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Strateqgy 1: Shared Understanding and Commitment

At W.E.B. DuBois, our diverse stakeholders, encompassing parents, students, teachers,
staff, community members, and partners, actively contribute to the ongoing
development of our plan. We've harnessed valuable insights and understanding from
established community school models, thanks to the collaboration with the Fresno
County Superintendent of Schools Community Schools Consortium. Drawing upon
resources from other consortia, we've utilized proven best practices as a blueprint for
shaping our newly transformed community school.

Leadership at W.E.B. DuBois has engaged in productive discussions with consortium
leaders, delving into student data analysis and the formulation of a needs assessment
based on student data, LCAP surveys, and assessment questions recommended by the
Fresno County Superintendent of Schools CSC. Our DELAC, School Site Council, and
Financial Committee have also convened to contribute insights and delineate their roles
in this comprehensive process.

Our parent organization, Agape, Inc., operating at the board level, has actively sought
input from various agencies, business partners, community organizations, non-profits,
and for-profits, as well as college advisory councils. A Task Force, comprising
representatives from each stakeholder group, has been formed to collect
comprehensive information to shape a draft plan. This ongoing process is guided by the
Implementation Growth Chart, ensuring sustainability and fidelity in our endeavors.

Each stakeholder group is diligently working on analyzing the needs assessment and
LCAP priorities, identifying community school priorities, fostering asset building, and
collectively striving towards a unified vision. This collaborative approach underscores
our commitment to inclusive planning and the long-term success of our community
school.

Our approach involves regular meetings, encompassing monthly sessions for focus
groups and task forces, bi-monthly Site Council and District English Learner Council
meetings, three times yearly College Advisory Councils, bi-weekly Administrative
Meetings, and six times per year Board of Directors meetings. The aim is to engage
parents, community members, and organizations collaboratively, shaping shared
priorities and curriculum. Grant funds will facilitate the expansion of our community
school partnerships, services, and student opportunities.

Our plan includes the following key areas:
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Racially-Just, Relationship-Centered Spaces: We strive to foster connections
between our diverse community and school, creating relationships where
stakeholders are influential. This ensures that connections are established
between the community and school, creating a greater sense of ownership for
everyone involved. Promoting relationships where stakeholders are invited into
the school leads to building stronger bonds and enables us to disseminate
information and gather input to create a shared vision. We ensure that staff
receive cultural sensitivity training and have opportunities for cultural celebrations
within the school’s environment.

Shared Power: Community asset mapping and planning includes shared
decision making. This is crucial for success because parents understand their
children's needs best. Family input is instrumental in making sure that our
students receive the appropriate support, and that any necessary changes are
made for them to fully participate in class. Shared decisions and governance will
include input from all stakeholders, parent and students’ representatives voting
on final decisions and plans and activities. This shared decision-making
approach is a top priority in our community school planning, recognizing its
importance for success. Family input is integral to ensuring students receive
appropriate support, and shared decisions will involve input from all stakeholders,
with parent and student representatives actively participating in decision-making.

Classroom-Community Connections: Our goal is to ensure community
connections by giving children a sense of belonging and helping them develop
social and academic skills. Classroom-community connections include extended-
day learning programs and the expansion of the existing after school program to
include additional tutoring and college and career programs as identified by the
needs assessment. We will also provide classes for parents to also become
successful and grow as a family. Other classroom-community connections will
include career days, activities and guest speakers from local organizations and
partners within our community.

Continuous Improvement: Focus on continuous improvement includes
analyzing data to modify and add needed supports that will elevate student
school performance and wrap around services for the whole child. Additionally,
FCSS will be assisting us with technical support and with the evaluation of the
actions steps to be accomplished. All stakeholders will remain informed of goals
and actions through regular reporting. This method will guide our improvement as
we analyze and compare data, adjusting professional development sessions to
ensure ongoing growth, even after substantial training. This collaborative
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approach ensures ownership and a sense of accomplishment as the community
school site reaches its goals and success.

Strateqy 2: Collective Priorities: Setting Goals and
Taking Action

W.E.B. DuBois is actively undertaking a transformative process that goes beyond
conventional classroom boundaries. In this initiative, we are undertaking a thorough
exploration, assessment, and definition of our community's needs, alongside
establishing a collective vision for our school. This collaborative endeavor engages a
coalition of dedicated stakeholders, including students, parents, staff, and community
and business partners, fostering continuous input and dialogue.

In our interactions with the community and families, we have delved into essential
questions such as the rationale for having a community school, understanding the
needs of our students and how they align with the community's needs, identifying the
required resources for students, families, and the community, exploring the potential of
shared governance and decision-making to enhance student performance, and
investigating how the school can act as a catalyst for social change within the broader
community.

The culmination of these discussions has resulted in a drafted plan, serving as our living
document for ongoing change. Throughout this stakeholder engagement process, we
have identified ways to support each student holistically by providing an array of wrap-
around services to better their environment and the classroom experience. In addition to
the goals being implemented listed below, we are in the process of developing plans to
address the following topics, based on community feedback.

The parents express a strong desire for enhanced social work and medical services to
support the well-being of their children. In addition to medical services, parents are keen
on having access to dental care and nutritional resources from the clinic. There is a
collective request for initiatives related to work readiness and job placement, reflecting a
shared aspiration for economic stability.

Moreover, all parents at the school emphasize the need for increased mental health
services, underscoring the prevalence of family stress as a significant concern. In line
with academic support, parents express a specific need for additional assistance for
their children in the areas of math and reading. These varied requests from parents
illustrate a comprehensive range of needs encompassing health, education, and career
readiness within the Pathways community. The school is actively addressing these
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concerns to ensure the holistic development and success of the students and their
families. Students themselves expressed interest in increasing career pathways to
medical and veterinary career opportunities.

To establish a comprehensive approach for identifying the primary priorities and vision
for the community school, a series of strategies will be implemented based on these
conversations. A designated community liaison will be appointed to facilitate
communication between the school and community members, orchestrating town hall
meetings to foster open dialogue. Additionally, collaborative efforts with local community
leaders and organizations will be actively pursued to ensure a diverse range of
perspectives is considered in the decision-making process. This multifaceted approach
aims to engage the entire community in shaping the vision and priorities of the
community school.

Addressing the needs of historically marginalized students and family groups involves
the creation of a structured framework. A diverse parent and community leadership
council will play a direct and influential role in decision-making processes. Policies
focusing on accessibility and inclusivity will be implemented to ensure equitable
educational opportunities for all. Community outreach events, resource fairs, and
surveys will be organized to actively involve historically marginalized groups, providing
platforms for their input and engagement. Flexible meeting times will be scheduled to
accommodate diverse schedules, facilitating increased involvement and representation
from historically marginalized students and families. Through these initiatives, the
community school aims to create an environment that is responsive, inclusive, and
considerate of the unique needs of all its members, particularly those historically
marginalized.

Engaging various stakeholder groups in the community school initiative involves tailored
approaches for administrators, certificated staff, classified staff, and students. With
administrators, strategic planning sessions will be hosted to delineate the vision and
goals for the community school. Collaborative efforts will focus on resource allocation
and policy formulation, seeking input on leadership structures and decision-making
processes. Certificated staff will participate in professional development sessions
exploring community-based learning integration and contribute to culturally relevant
educational programs through curriculum committees. Their involvement will extend to
community engagement events, fostering insights into student and family needs. For
classified staff, training sessions will highlight the goals and benefits of the community
school model, while establishing communication channels for feedback and recognizing
their vital contributions to success.

Students, a central group, will be engaged through student advisory groups soliciting
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input on extracurricular activities, support services, and learning experiences. Student-
led forums will provide a platform for envisioning an inclusive and engaging community
school environment, with their feedback actively incorporated into decision-making
processes related to school policies and initiatives. This comprehensive approach
ensures that each group—administrators, certificated staff, classified staff, and
students—is actively involved in the community school's planning and development,
fostering a collaborative and inclusive learning environment for all.

To foster robust engagement with various community stakeholders, distinct approaches
will be employed for family members, community members, and community partners.
For family members, regular engagement events will be hosted, providing information
about the community school model and creating opportunities to gather valuable
feedback. In addition, avenues for involvement will be expanded through the
establishment of a Parent-Teacher Association (PTA) or similar groups, ensuring family
members actively participate in decision-making and planning processes. Workshops
designed for parents will be organized, aiming to enhance their understanding of the
benefits associated with active community engagement in the educational journey.

Community members have been actively involved through initiatives such as town hall
meetings, where their input contributes to the development of the community school's
vision and goals. Collaborative efforts with local businesses, non-profits, and civic
organizations have been undertaken to conduct community outreach, ensuring diverse
perspectives are considered.

For community partners, the engagement strategy includes establishing partnerships
with local businesses, non-profits, and civic organizations to provide robust support for
the community school initiative. We currently have agreements with Generational
Changes to provide health services on campus and with Agape College of Business and
Science and FCSS to provide professional development to staff and families.

Collaborative efforts with community partners extend to providing resources and
professional development opportunities to our community, staff, and students. Joint
planning sessions will be held to align goals and coordinate efforts, ensuring a
synergistic approach for the overall success of the community school. Our engagement
strategy aims to create an inclusive community school environment, incorporating
valuable input and support from all stakeholders.

To ensure a comprehensive and inclusive engagement process, a diverse set of
strategies will be employed to actively involve the community in shaping the community
school initiative. Community surveys will be conducted to gather ongoing feedback on
needs, preferences, and expectations, providing a broad understanding of community
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sentiments. Town hall meetings will be hosted, offering community members an open
platform to discuss and contribute their insights to the development of the community
school. In addition to larger forums, smaller focus groups will be formed to delve deeper
into specific topics, allowing for detailed insights. Collaborative workshops will be
organized to brainstorm ideas and solutions with community members, fostering a
participatory approach.

Utilizing social media platforms will create a virtual space for community members to
engage in discussions, share updates, and provide input. Partnerships with local
organizations will leverage broader networks, ensuring engagement across diverse
segments of the community. Regular open office hours will be scheduled, providing an
informal setting for community members to come in and discuss thoughts, concerns, or
suggestions. Actively participating in local community events will allow direct
connections with residents, promoting the community school initiative.

Furthermore, online feedback surveys will be disseminated as a convenient platform for
community members to submit opinions and suggestions. Collaborative decision-
making sessions will be facilitated, allowing community members to actively participate
in shaping key aspects of the community school. Regular email newsletters will keep
the community informed about progress, upcoming events, and opportunities for
engagement. Roundtable discussions with community leaders and invitations to school
advisory board meetings will ensure ongoing collaboration, communication, and
informed community involvement in the development and progress of the community
school initiative.

Collective Priority Pillars
Draft Collective Priority: Virtual Tutoring Center

Our collective priority involves establishing an online virtual tutoring center as an
extension of the after-school program to complement existing in-person tutoring
services. This initiative aims to provide additional support to students at home,
assisting them with homework and class assignments through virtual tutoring
sessions.

Intended Outcomes

The intended outcomes include enhancing student proficiency in both math and
reading. We aim to achieve a 10% increase in the number of students scoring
proficient in these subjects. This improvement will be facilitated not only through
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the expansion of in-person tutoring services but also by introducing new and
accessible online tutoring services.

Draft Collective Priority: Expand Wellness Services

The objective is to establish a Wellness Clinic that extends its offerings to
Wellness Centers on every campus within the consortium. This initiative includes
providing mobile services for in-home visits. The Wellness Center will cater to the
health care needs of families, students, and parents in the community.

Outcomes to Improve

Enhance accessibility to health care on campus by a 40% increase over the span
of five years. This includes expanding mental health counseling services, offering
immunizations, organizing self-care groups, providing nutrition guidance,
conducting dental checkups, and facilitating hearing and vision screenings.

Moreover, the mobile service component seeks to reach families with five or
more members, bringing health services directly to their homes. This approach
aims to eliminate barriers to health care and promote overall well-being within the
community.

Draft Collective Priority: Increase Community Health Worker Staff

Implement a Collective Priority Hiring Program for Community Health Workers
(CHWSs) on each campus within the consortium. These CHWs will undergo
certification from our college partner, Agape College of Business and Science.
Their primary role will involve placement at various school sites, where they will
offer referrals to health care services, engage in advocacy, and facilitate access
to essential resources.

Outcomes to Improve

The goal is to enhance awareness among students, parents, and families
regarding the available services. CHWSs will achieve this through outreach
programs, community education initiatives, counseling, and social advocacy to
promote public health knowledge. Moreover, they will serve as advocates for
community members, including students, parents, and families, striving to
enhance access to wellness and health care services.

CHWs will conduct workshops and group sessions for parents and students,
focusing on topics such as self-care and nutrition. Additionally, they will assist
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families by providing referrals to various services, including mental health
support, food assistance, housing resources, clothing, transportation options, and
places where services can be accessed during periods of homelessness. This
comprehensive approach aims to address the diverse needs of the community
and contribute to overall well-being.

Draft Collective Priority: Parent Training Program and Workshops

Develop a Collective Priority Parent Training Program and Workshop aimed at
promoting shared governance and decision-making. The training will
encompass essential components of collaborative decision-making. Ultimately,
the goal is to empower parents to engage in shared decision-making at the
highest levels, collaborating with other stakeholders to establish accountable
performance outcomes. This initiative aims to strengthen the partnership
between parents and the school community, ensuring responsiveness to
community needs and accountability for overall outcomes.

Outcomes to Improve

This initiative seeks to enhance shared governance and decision-making, leading
to a 20% increase in parent involvement. This includes an annual 5% growth in
the number of parents participating in councils, task forces, focus groups, SSC,
and DELAC councils. The focus of the training will revolve around key aspects of
effective decision-making, emphasizing how it impacts student learning.

The training will equip parents with the knowledge and skills to actively engage in
the governance and future direction of the school. Participants will understand
how to facilitate coordination among various groups to collectively make optimal
decisions. The training aims to provide clear pathways for involvement for the
entire community, fostering a connection between parents and the school's
mission, vision, goals, and initiatives.

Parents will play a crucial role in providing information that guides the school's
strategic direction and contributes to the professional growth of faculty, staff, and
students. The training will emphasize finding the appropriate balance between
decentralized and centralized decision-making. Parents will actively participate in
the development of school improvement strategies, evaluating outcomes and
making necessary changes to structures and processes.

Draft Collective Priority: Teacher and Parent Communication Courses
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Establish a collective priority training course for teachers and parents focusing on
effective communication regarding a child's needs. This professional
development initiative brings teachers and parents together to collaboratively
pursue common goals outlined in the Individualized Education Plan (IEP),
emphasizing shared decision-making in plan modifications.

Outcomes to Improve

The objective is to annually increase by 5% the number of parents and
community members who can access college and career readiness preparation.
This includes offering courses that lead to certificates and degrees, contributing
to the empowerment of family literacy and fostering economic independence in
the community. The initiative aims to create a collaborative environment where
teachers and parents work in tandem to support the educational and
developmental needs outlined in each student's ILP, ultimately enhancing the
overall preparedness of parents and community members for college and career
opportunities.

Draft Collective Priority: Increase Participation Among Stakeholders

Increase the involvement of community members, business partners, and
agencies in the task force and community advisory council.

Outcomes to Improve

The goal is to boost membership and input from a diverse range of stakeholders
by 3% each year, aiming to reach a 15% increase by the end of the fifth year.
This initiative is designed to actively promote broader and more inclusive
participation from various sectors, ensuring a well-rounded representation and
input in decision-making processes.

Strateqgy 3: Collaborative Leadership

In order to maintain a system of collaborative leadership among our stakeholders, we
have established goals and action steps, as laid out below.

Goals & Action Steps

Goal: Foster Collaborative Leadership Among School Staff and Community
Stakeholders

Action Steps
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1. Provide leadership training and workshops for school staff and families to
enhance collaboration skills, develop shared decision-making methods, and
increase leadership abilities. Training will be provided by Agape College of
Business and Science and FCSS.

2. Include sessions on effective communication, conflict resolution, and inclusive
decision-making to build a cohesive leadership team.

3. Form cross-functional teams that bring together representatives from different
departments, grade levels, and school sites.

4. Encourage regular collaboration and information-sharing among these teams to
foster a more integrated and holistic approach to leadership.

5. Facilitate collaborative sessions to develop a shared vision and common goals
for the school and for our students. Ensure that all stakeholders have input in
defining the direction and priorities of the school by having open pathways for
clear and consistent communication.

Goal: Strengthen Parent and Community Involvement in Leadership Decision-Making

Action Steps

1. Establish a Parent and Community Leadership Council that includes
representatives from diverse backgrounds.

2. Empower this council to participate in decision-making processes related to
school services, programs, and initiatives.

3. Provide training sessions for parents and staff on effective leadership
practices and collaborative decision-making.

4. Organize regular virtual townhall meetings that bring together school
leadership, teachers, parents, and community members.

5. Use these meetings to share information, gather feedback, and address
concerns, fostering a culture of open dialogue and partnership. Actively and
regularly seek input from parents and community members in key decision-
making processes through surveys.

Strateqy 4: Coherence: Policy and Initiative Alignment

With the goal of continuous improvement and growth of our Community School, we
have outlined the following goals in order to ensure that our community school initiatives
and policies align with the school’s and community’s needs.

Goals & Action Steps
Goal: Integration of Community School Strategy with Existing School-Wide Plans
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Action Steps

1.

Conduct a Comprehensive Review: Review existing school-wide plans, including
LCAP (Local Control and Accountability Plan) and SPSA (Single Plan for Student
Achievement), to identify alignment opportunities with the community school
strategy.

Engage Stakeholders in the Integration Process: Facilitate collaborative sessions
with key stakeholders, including administrators, teachers, and community
representatives, to gather input on aligning the community school strategy with
existing plans.

Identify Overlapping Goals and Objectives: Identify common goals and objectives
across the community school strategy and existing plans to ensure coherence
and avoid duplication of efforts.

Develop a Unified Implementation Plan: Create a cohesive implementation plan
that integrates the community school strategy seamlessly into the existing
school-wide plans, providing clarity on how each initiative contributes to overall
objectives.

Establish Cross-Functional Teams: Form cross-functional teams responsible for
overseeing the alignment process and maintaining ongoing coherence between
the community school strategy and other initiatives.

Goal: Continuous Monitoring and Adjustment for Coherence

Action Steps

1.

Implement Regular Progress Assessments: Establish a schedule for regular
assessments to monitor progress and coherence between the community school
strategy and existing plans.

Collect Feedback from Stakeholders: Gather feedback from teachers,
administrators, students, and community members to identify any challenges or
opportunities for improvement in the alignment process.

Conduct Periodic Reviews of Policies: Periodically review existing policies to
ensure they support and enhance the coherence of the community school
strategy.

. Provide Ongoing Professional Development: Offer professional development

opportunities for staff to deepen their understanding of the integrated plan and
encourage a collaborative mindset.

Adjust Plans Based on Evaluation: Use assessment results and stakeholder
feedback to make informed adjustments to the integrated plan, ensuring ongoing
coherence and effectiveness.

11
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Strateqgy 5: Staffing and Sustainability

Key Personnel

Linda Scott, PhD AMFT e Assisting in the organization and oversite of the
community schools grant and ensuring
compliance.

e Recruiting partners to be a part of the
community initiative

Community Schools e Liasson between parents, students, community

Coordinator and the -school. The coordinator will organize
meetings with stakeholders.

¢ Monitor goals and performance outcomes.

e Ensure the Pillars are exceeding standards

e Produce reports on progress and evaluate data.

e Report data and progress to the councils,
committees, and state and local authorities

Carl Feathersto: Education
specialist

Collaborate on diverse curriculum development.
Provide one-on-one or small group assistance.
Foster a positive learning environment.

Provide teacher professional development.
Organize educational workshops for parents.
Collaborate for inclusive classrooms.

Assist in Individualized Education Plans (IEPs).
Use student performance data for improvement.
Implement strategies and monitor progress.
Stay updated on educational trends.

David Graves: CPA e Accounting and oversees fiscal compliance.

Community School e Schedule all meetings.
Administrative Assistant e Send out notices in Multiple Languages

12
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e Assist in the marketing of the Charter Your
Community to Success Consortium which includes
all the schools in grant.

e Ensure food and childcare is available at school
sites during meeting.

e Assist in the organization of reporting.

e Ensure materials are mailed including newsletters.

e Answers question and calls from community
members.

e Provide resources as needed.

Organizational Chart

1313 P Street #205
Fresno, CA 93721
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Diversifying Funding Sources

Diversifying funding sources is a key strategy in our plan to ensure the sustainability of
our wellness clinic beyond the initial five-year grant period. We aim to utilize LEA BOP
Medi-Cal funding, allowing us to bill for student services provided by community health
workers, therapists, and licensed physicians. Generational Changes will contribute in-
kind services, actively participating in the clinic's development and mobile services.
Agape College of Business and Science, a non-profit entity, will provide a match of in-
kind services through interns from its programs, including medical assisting,
phlebotomy, and nursing assistant roles. We will continue seeking funding from health
foundations to expand services beyond the initial five years.

Training

Sustaining parent and staff training will be facilitated by Title 1 and Title 2 ESSEA
professional development set-aside funding. Sustainable programs through Career
Technical Education will be supported by CIETG funding, with additional support from
After School Program Funding ACES. We will also have in-kind services matched by
SCORE, Black Chamber of Commerce, and the Hispanic Foundation, our existing
partners for these programs. Our ongoing partnership with WIOA will provide funding for
displaced workers, supporting job placement for parents.

Preparation training for work, college, and career readiness for parents and the
community will be sustained through grants, scholarships, and assistance in applying
for FASA. As an accredited non-profit college with Federal Financial Aid, Agape College
of Business and Science will play a crucial role in this effort.

Sustainable Programming

Our focus on sustainable programs includes meticulous budget planning, with monthly
finance community meetings to review grant fiscal compliance, ensuring the
enhancement or expansion of programs without supplanting. Monthly reports on
progress, compliance, and additional funding obtained for expansion will be provided.
The Community Schools Advisory Council will actively engage in reviewing reports and
suggesting adjustments as needed. Leveraging our partners for in-kind services within
the budget will further contribute to sustainability.

Capacity Building

14
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Capacity building, continuous evaluation, and improvement are integral components of
our strategy. Engaging the community and community donors will involve fundraising
through events established by stakeholders and the advisory council. We will also seek
funding from rotary organizations and other business partners as part of our outreach
efforts to expand our resources.

Strateqy 6: Strategic Community Partnerships

Goals & Action Steps
Goal Establishing Holistic School-Community Partnerships

Action Steps

1. Identify Potential Community Partners: Based on the assessment, identify
potential community partners who share a holistic focus on students, families,
and the overall community.

2. Facilitate Collaborative Planning Sessions: Initiate collaborative planning
sessions involving school representatives and community partners to jointly
develop strategies and programs that address identified needs and leverage
community assets.

3. Create Memoranda of Understanding (MOUs): Develop MOUs outlining the
roles, responsibilities, and contributions of each community partner, fostering
clear expectations and collaboration.

4. Establish Feedback Mechanisms: Implement feedback mechanisms to regularly
assess the effectiveness of partnerships, ensuring continuous improvement and
adaptability to evolving community needs.

Goal Actively Engage Community Partners in Continuous Improvement

Action Steps

1. Include Community Partners in Decision-Making: Integrate community partners into
decision-making processes related to the community school's planning,
development, and improvement efforts.

2. Provide Professional Development Opportunities: Offer professional development
opportunities for community partners to enhance their understanding of educational
goals and strategies, promoting more informed contributions.

3. Establish Joint Evaluation Processes: Collaboratively develop evaluation processes
that assess the impact of community partners on student outcomes and the overall
success of the community school.

15
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4. Recognize and Showcase Partner Contributions: Acknowledge and showcase the
contributions of community partners through various channels, fostering a sense of
pride and commitment within the community.

. Regularly Review and Adjust Partnerships: Periodically review the effectiveness of
partnerships and make adjustments based on feedback, changing needs, or
emerging opportunities.

Partnerships

We recognize the importance of having involved community partners in the
development of a community school. Our partners have always provided and will
continue to provide input and assistance with our schools and the consortium. Thanks
to our 25 years of experience serving the community, we currently have established the
following partnerships:

Diana Padilla, Agape College of Business and Science

Agape College of Business and Science is dedicated to fostering academic
excellence and professional development. Committed to providing a high-quality
education, the college operates as a non-profit entity with accreditation, ensuring
its programs meet rigorous standards. Known for its emphasis on career-oriented
education, Agape College offers diverse programs, including medical assisting,
phlebotomy, and nursing assistant courses. The institution's commitment to
student success extends beyond traditional academic realms, as evidenced by
its active engagement with community partners for internships and practical
experience. With a focus on sustainable programs, financial stewardship, and
continuous improvement, Agape College stands as a beacon of learning,
preparing students for successful careers and contributing to the educational
landscape in Fresno and beyond.

Charles Clancy, Fresno County Superintendent of Schools

The County Superintendent of Schools operates as a key educational leader
overseeing the broader educational landscape within Fresno. He collaborates
with school districts, ensuring compliance with state educational standards, and
providing support and resources to enhance the overall quality of education.
Additionally, he acts as a liaison between local school districts and state
educational authorities, advocating for educational equity and addressing the
diverse needs of students across the county. As educational stewards, the
Fresno County Superintendent contributes to the continuous improvement of the
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educational system, fostering a conducive environment for student success and
community engagement.

SPCA

The Society for the Prevention of Cruelty to Animals (SPCA) functions as a
prominent animal welfare organization dedicated to safeguarding and promoting
the well-being of animals. Operating with a commitment to preventing cruelty and
advocating for their humane treatment, the SPCA engages in various initiatives,
including rescue operations, adoption programs, and educational outreach
efforts. This organization serves as a vital resource for addressing issues related
to animal welfare, offering shelter, medical care, and rehabilitation for animals in
need. Through its multifaceted approach, the SPCA not only provides direct
assistance to animals but also endeavors to raise awareness, foster responsible
pet ownership, and influence legislative measures to ensure the protection and
welfare of animals at both local and national levels.

Ms. Janay Conley, Access Plus Capital-Business Development Manager

Access Plus Capital in Fresno, CA, is a non-profit financial institution focused on
economic development and financial inclusion. As a community development
financial institution (CDFI), it provides accessible and affordable financial
services to underserved populations, small businesses, and entrepreneurs. The
organization aims to create opportunities for economic growth and community
advancement through offerings such as loans and technical assistance. By
strategically deploying capital and resources, Access Plus Capital empowers
individuals and businesses, contributing to the economic vitality and resilience of
Fresno and its surrounding areas.

Ms. Janice Mathurin-Boyd, West Fresno Family Resource Center

The West Fresno Family Resource Center in Fresno, CA, is a community hub
providing essential services and support for families. Offering educational
programs, health initiatives, and social services, the center addresses various
needs such as childcare and community engagement. With a commitment to
improving overall well-being, it plays a crucial role in strengthening community
bonds and enhancing the quality of life for residents in Fresno and the
surrounding areas.

Sandra Vidrio, Fresno Area Hispanic Foundation Business Development Officer
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The Fresno Area Hispanic Foundation serves as a valuable organization
committed to addressing the needs and fostering the well-being of the Hispanic
community. Operating as a foundation, it plays a pivotal role in providing
essential services, support, and resources to empower individuals and families.
Through various initiatives, including education programs, community outreach,
and advocacy efforts, the foundation aims to enhance the overall quality of life for
the Hispanic population in the Fresno area. By fostering collaboration and
promoting cultural inclusivity, the Fresno Area Hispanic Foundation contributes to
the community's growth, resilience, and the advancement of its residents.

Dr. Carolyn Drake, Saint Agnes Medical Center

Saint Agnes Medical Center is a prominent healthcare institution dedicated to
providing high-quality medical services to the community. As a leading medical
center, Saint Agnes is committed to delivering comprehensive and
compassionate healthcare. With a mission rooted in healing and service, the
medical center prioritizes patient well-being, utilizing advanced medical
technologies and a skilled team of healthcare professionals. Saint Agnes Medical
Center serves as a cornerstone in the local healthcare landscape, emphasizing
patient-centered care, community outreach, and a commitment to improving the
health and wellness of individuals in Fresno and the surrounding areas.

Espen, Poverello House

The Poverello House is a community organization focused on addressing
homelessness and poverty-related challenges. Serving as a resource center and
shelter, it provides essential services like meals, temporary housing, clothing,
and hygiene facilities. With a compassionate approach, the organization aims to
restore dignity and offer a pathway to self-sufficiency for those in need. Beyond
immediate assistance, the Poverello House engages in outreach programs,
social services, and advocacy efforts to address the root causes of
homelessness and promote lasting solutions. As a key player in the fight against
poverty, the Poverello House plays a crucial role in supporting vulnerable
populations in the Fresno community.

Rick Keys, Black Chamber of Commerce

The Black Chamber of Commerce serves as a significant organization dedicated
to promoting economic empowerment and fostering the growth of Black-owned
businesses. With a mission centered on advocacy, support, and community
engagement, the Black Chamber of Commerce provides resources, networking
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opportunities, and business development assistance to Black entrepreneurs and
businesses. By creating a platform for collaboration, the organization contributes
to the economic vitality of the Black business community. Through initiatives,
events, and partnerships, the Black Chamber of Commerce actively works to
address challenges, champion economic inclusivity, and cultivate a thriving
business ecosystem that positively impacts the broader community.

Fresno State Agriculture Department

Fresno State University's Agriculture Department is a renowned academic
institution committed to excellence in agricultural education and research. As part
of a leading public university, the department offers a comprehensive array of
programs encompassing agribusiness, crop science, animal science, and
agricultural education, among others. With a focus on practical, hands-on
learning experiences, students engage in cutting-edge research, gain valuable
industry insights, and develop the skills necessary for success in the dynamic
field of agriculture. The department's commitment to innovation, sustainability,
and community outreach further solidifies its role as a key contributor to the
advancement of agricultural practices, both regionally and globally. Through a
combination of academic rigor and practical application, Fresno State University's
Agriculture Department continues to shape the future of agriculture.

Benita Washington, Fresno State Social Work Department

Emphasizing social justice, diversity, and community engagement, the Fresno
State Social Work Department equips students to address complex social issues
and advocate for positive change. Through field education experiences, research
opportunities, and collaborative projects, students gain valuable insights and
hands-on experience in various social work settings. The department's mission
extends beyond the classroom, aiming to cultivate competent social work
professionals who contribute to the well-being of diverse communities in Fresno
and beyond.

Anita Washington, Generational Changes, Inc.

Generational Changes Inc. in Fresno, CA, is an organization dedicated to
fostering positive transformations within the community. Operating with a
commitment to enhancing the well-being of individuals and families across
generations, Generational Changes Inc. engages in multifaceted initiatives aimed
at addressing various social and economic challenges. Through innovative
programs, community partnerships, and advocacy efforts, the organization
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focuses on creating lasting positive impacts. By promoting education,
mentorship, and resources, Generational Changes Inc. contributes to the
empowerment and advancement of individuals, ultimately cultivating a stronger
and more resilient community.

Second Babtist Church Food Pantry

The Second Baptist Church Food Pantry serves as a vital resource in Fresno,
providing essential support to individuals and families facing food insecurity.
Operating under the sponsorship of the Second Baptist Church, the pantry is
dedicated to addressing the immediate needs of the community by offering a
range of nutritious food items. Through collaborative efforts and community
outreach, the pantry plays a crucial role in alleviating hunger and ensuring that
vulnerable populations have access to wholesome meals. The Second Baptist
Church Food Pantry exemplifies a commitment to compassion and community
service, contributing significantly to the well-being of those in need within Fresno
and its surrounding areas.

Becky Shields, Shields Marketing Workforce

Shields Marketing Workforce specializes in workforce solutions and marketing
staffing services. With a focus on connecting businesses with professionals, it
addresses staffing needs in the Fresno area. The organization provides tailored
workforce solutions, including recruitment, staffing, and consulting services.
Shields Marketing Workforce is committed to facilitating employment solutions
and fostering connections between employers and professionals in the Fresno
community.

Strateqy 7: Professional Learning

Goals & Action Steps
Goal Enhancing Collaborative Professional Learning for All Stakeholders

Action Steps

1. Develop Role-Specific Learning Plans: Tailor professional learning plans to address
the unique needs of each stakeholder group, ensuring relevance to their roles and
responsibilities.

2. Facilitate Cross-Role Collaborative Sessions: Organize collaborative learning
sessions that bring together administrators, educators, classified staff, and families
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to share insights, build relationships, and develop a shared understanding of
community school goals.

3. Offer Leadership Development Programs: Implement leadership development
programs focused on shared leadership principles, empowering stakeholders to
take on leadership roles within the community school framework.

4. Incorporate Culturally Appropriate Practices: Integrate professional learning
opportunities that emphasize culturally affirming and asset-based practices,
promoting a more inclusive and diverse approach to teaching and learning.

Goal Promoting a Collaborative and Community-Based Learning Culture

Action Steps

1. Establish Learning Communities: Form learning communities within the school that
include administrators, educators, classified staff, and families, fostering a culture
of collaboration and continuous learning.

2. Implement Community-Based Workshops: Conduct workshops that involve
community members and families, providing opportunities for them to actively
engage in learning alongside educators and staff.

3. Provide Resources for Families: Offer resources and training for families to
enhance their understanding of the community school model and empower them to
play an active role in their child's education.

4. Promote Democratic Decision-Making Workshops: Facilitate workshops on
democratic decision-making, encouraging stakeholders to actively participate in
decision processes related to the community school initiative.

5. Encourage Reflective Practices: Promote reflective practices among educators,
administrators, and staff, creating a culture of continuous improvement and
adaptability.

Strateqy 8: Community-Based Curriculum and
Pedagoqy

Goals & Action Steps

Goal Establish strategic community partnerships to enhance academic support and
provide additional educational resources for students.

Action Steps
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1. Collaborate with local businesses, educational institutions, and community
organizations to offer tutoring, mentoring, and academic enrichment
programs.

2. Leverage partnerships to access resources such as libraries, technology
labs, and specialized instructors that contribute to the educational
experience.

3. Develop joint initiatives that address specific academic needs within the
community, such as literacy programs, STEM workshops, or college
readiness initiatives.

Goal Create a coordinated network of support that includes after-school
programs, health screenings, and access to nutritious meals.

Action Steps

1. Forge collaborations with healthcare providers, social services, and
mental health organizations to offer on-site services that address
students' physical, emotional, and social well-being.

2. Establish partnerships with local non-profits and agencies to provide
counseling, career guidance, and family support services.

3. Create a coordinated network of support that includes after-school
programs, health screenings, and access to nutritious meals, contributing
to a holistic approach to education.

Strategy 9: Progress Monitoring and Possibility
Thinking

Goals, Action Steps, & Outcomes
Goal Develop an Evaluation Plan for the Community Schools Initiative

Action Steps

1. Conduct Stakeholder Consultations:

a. Engage with local community members, educators, parents, and students to
understand diverse perspectives on success and the desired outcomes of the
community schools initiative.

b. Facilitate focus groups and surveys to gather qualitative data that reflects
community-based definitions of success.

2. Collaborate with Educational Partners:
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a. Form partnerships with educational institutions, researchers, and data experts
to develop a comprehensive evaluation plan.
b. Leverage the expertise of these partners to identify relevant metrics and data
collection methods aligned with community-defined success criteria.
3. Define Key Performance Indicators (KPIs):
a. Work collaboratively to establish clear and measurable KPIs that reflect the
unique goals and priorities of the community school’s initiative.
b. Ensure that KPIls encompass academic achievements, community
engagement, student well-being, and other relevant factors.
4. Implement Data Collection Systems:
a. Design and implement data collection systems that capture both quantitative
and qualitative data.
b. Ensure that data collection methods are inclusive, accessible, and respect the
cultural nuances of the community.

Outcomes & Indicators

* Increased community engagement in the development of success criteria.

» Establishment of a robust evaluation plan with input from educational partners.
« Defined KPIs that align with community-based definitions of success.

* Implementation of accessible and culturally sensitive data collection systems.

Goal Develop Metrics to Gauge Success and Guide Community Schools Work

Action Steps

1. Conduct Stakeholder Consultations:

a. Engage with local community members, educators, parents, and
students to understand diverse perspectives on success and the
desired outcomes of the community schools initiative.

b. Facilitate focus groups and surveys to gather qualitative data that
reflects community-based definitions of success.

2. Collaborate with Educational Partners:

a. Form partnerships with educational institutions, researchers, and data
experts to develop a comprehensive evaluation plan.

b. Leverage the expertise of these partners to identify relevant metrics and
data collection methods aligned with community-defined success
criteria.

3. Define KPlIs:

a. Work collaboratively to establish clear and measurable KPIs that reflect

the unique goals and priorities of the community school’s initiative.
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b. Ensure that KPIs encompass academic achievements, community
engagement, student well-being, and other relevant factors.
4. Implement Data Collection Systems:
a. Design and implement data collection systems that capture both
quantitative and qualitative data.
b. Ensure that data collection methods are inclusive, accessible, and
respect the cultural nuances of the community.

Outcomes & Indicators

1. Increased community engagement in the development of success criteria.

2. Establishment of a robust evaluation plan with input from educational partners.
3. Defined KPlIs that align with community-based definitions of success.

4. Implementation of accessible and culturally sensitive data collection systems.
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