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2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

School Mission: 

The mission of Carter G. Woodson Public Charter School is to provide a personalized education to 
students by fostering academics, career readiness, along with social and emotional supports leading 
to higher education and economic growth.  

 

School Vision: 

Carter G. Woodson Public Charter School is designed to target students who will benefit from an 
interactive, personalized learning, and family atmosphere to reclaim their education leading to a high 
school diploma. Our focus on project based instruction, career training, college preparation, 
leadership and student outreach ensures the success of our students in becoming educated, self-
sufficient, and economically independent. 

Carter G. Woodson serves students with many challenges and as a result, the school qualifies for the 
Alternative Schools Accountability Model (ASAM). The following pre-existing barriers make up the student 
population of Carter G. Woodson Public Charter: 

• 10.06% Expelled from other school districts 

• 0.05% Suspended past 10 days in a school year 

• 2.6% Wards of the court 

• 7.5% Probation 

• 37.3% Recovered dropouts 

https://www.caschooldashboard.org/#/Home
mailto:jrivers@agapeschools.org
mailto:lscott@agapeschools.org


 

 

• 42.25% Habitually truant 

• 14.93% Retained more than once since kindergarten 

• 8.9% Pregnant & Parenting 

• 96.23% Students qualify for Free and Reduced Meals and are living below poverty levels 

 

Carter G. Woodson plans to educate each student in accordance to the educational plan set forth in this 
charter petition. Each barrier or factor discussed above will be addressed through instruction, outreach, and 
support services within the schools design and programming.  

 

 

Carter G. Woodson 

CBEDS (10/4/17) – 2017-2018 Data 

  
Ethnicity/Race 

Ethnicity/Race Number of Students 

Am Indian/Alskn Nat 3 

Asian 7 

Black/African Am 53 

Hispanic 243 

Multiple 5 

Nat Hwiin/Other Pac Islndr 2 

White 32 

Grand Total 345 

  
English Learner 

EL Language Fluency   

EL 43 

Grand Total 43 

  
Special Education 

Special Ed  
SPED 27 

Grand Total 27 

  
Socioeconomically Disadvantaged  

Soc-Econ Disadvantaged  
N 13 

Y 332 

Grand Total 345 

 

 



 

 

 

 

    

  

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

This year’s LCAP highlights the progress our students and programs have made towards increasing 
student achievement in English Language Arts and math. The LCAP also demonstrates our 
commitment to collaborate with all stakeholders in serving our students and community at the highest 
level. 

This year we implemented resources, services, and professional development to increase student’s 
proficiency in English Language Arts and math. At the beginning of the school year, teachers were 
involved in professional development opportunities involving curriculum mapping and pacing guides 
associated with their content area. For the first time this year, teachers were engaged in learning and 
creating personalized learning stations. These learning stations were set up using three stations at a 
time. Our stations consisted of small group instruction, computer-aided instruction, and collaborative 
learning groups. Teachers monitored student’s performance overtime and used data to drive their 
instruction. Through the use of student data, we were able to provide remedial services to students. 



 

 

The use of personalized learning allowed us to differentiate our instruction to meet the needs of a 
diverse student population.  

In order to equip our teachers in Common Core Learning standards, teachers and administrators 
were involved in professional development training to identifying SBAC priority standards for English 
Language Arts and math. This professional development opportunity entailed unpacking Common 
Core Learning Standards. Participants identified standards by content and skill level which assisted 
teachers in understanding what students need to know vs. what skills students need to master. 
Administration supported and focused on non-negotiables expectations with teachers in all 
classrooms. This consisted of classroom objectives and expectations being posted along with 
essential questions, standards, daily classroom agendas etc. All administrators and teachers were 
trained in utilizing Illuminate to create formative & summative assessments. Illuminate was used by 
English Language Arts, math, and science teachers to create benchmark assessments for the 2017-
2018 school year. Each benchmark assessment contained standards that had been previously taught 
during the school year to determine growth by our students. Teachers and administrators analyzed 
the results from the benchmark assessments in order to provide re-teaching opportunities for 
students. The results of the benchmark assessments were communicated to all stakeholders. 
Through the use of baseline assessments, it was noted that students struggled with reading 
comprehension. In order to support students, we utilized Achieve3000 (K-12 reading program). 
English Language Arts teachers were provided professional development in accessing, setting up 
their classes, and monitoring student’s growth overtime.  

Another highlight of this year’s LCAP was the partnering with families to increase student 
achievement. We created a series of targeted events to reciprocate avenues of communication 
between our school and the community. The goal of these events were to increase student 
achievement, improve attendance, and create a more collaborative partnership with our families. Our 
school was involved in a multitude of activities to support this initiative such as Meet & Greet, Back to 
School Night, Parent Teacher Conferences, Breakfast with the Principals, Parent Advisory Council, 
and ELAC. We received feedback through our stakeholder’s surveys.  

This year’s LCAP Career Pathways and Business Partnerships continued to grow within our schools. 
Students were provided with additional work base learning opportunities. This included internships, job 
shadowing, and the opportunity to participation in the largest career and job fair in Central valley for 
youths. Numerous students participated in our annual college fair with area employers. Students were 
provided with work base learning experiences through classrooms instruction, workshops, and CTE 
courses.   
 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 



 

 

The district has provided professional development to teachers in utilizing Illuminate for creating 
parallel formative and summative assessment in alignment with SBAC. As a result of this training, 
teachers were able to use assessment data within the framework of the professional learning 
communities to drive their instruction.  

On the SBAC ELA assessment in regards to students meeting/exceeding standards from last year, 
there was a 17.86% at grade seven and a 14.97% increase at grade eight.  

On the SBAC Math assessment in regards to students meeting/exceeding standards from last year, 
there was a 10.71% increase at grade seven and a 3.14% increase at grade eight.  

This year all teachers were engaged in professional development which focused on non-negotiables 
associated with our Walk Through Look-For tool. Teachers were expected to follow procedures 
outlined in the Walk-Through Look-For tool. Classroom expectations categories included classroom 
environment, instruction, and rituals and routines developing relationships, assessments, and 
developing relationships. Administration routinely provided teachers with feedback through the Walk 
Through Look-For tool. 

Teachers were trained on Achieve3000 in order to support student vocabulary and reading 
comprehension. This supported our students at the middle school level in increasing their proficiency 
levels in ELA.  

Agape Public Charter School will continue and maintain its efforts in increasing literacy by providing 
high quality language instruction and implementing units of study with an emphasis on cross-content 
collaboration. Administration, education coordinators, and consultants have provided quality 
professional development opportunities on lesson design, unpacking Common Core learning 
standards, lesson design, and modification of units of study to support English Language Learners, 
low income students, and foster youth. These professional learning opportunities are directly tied to 
student achievement, based on data analysis, formal & informal teaching observations by 
administration, and personalized coaching. We will continue to utilize PBIS as part of the LEA and the 
student discipline expectations communicated to are student, staff, and families.  

Teachers promoted word walls and academic vocabulary from reading materials. Additionally, 
students worked with online reading programs to increase fluency and reading comprehension with 
fiction and non-fiction text. Each English-Language Arts and math class incorporated standards-
based instruction. Teachers received professional development on SBAC blue print standards, 
outlining objectives, pacing, non-negotiables, DOK, and instructional strategies. Teachers participated 
in professional learning communities bi-weekly to review students formative and summative 
assessments including – benchmarks, state standardized testing performance and local 
assessments. Data was used to modify pacing and instruction of lessons. Administrators and teacher 
monitored site plans to include the review of data and the monitoring and evaluation of instruction. A 
25 Day Plan was incorporated prior to the end of the school year assessment to reinforce priority 
standards.  



 

 

 
                                                                                                                                                                                                    

 

 

 

 

 

 



 

 

All 2017- 2018 Data is Preview Statistical Estimations. Final SBAC and CASP Data for 2017-
2018 has not been finalized at this time.  

 

 

 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 



 

 

 



 

 

 

 



 

 

 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 

Greatest Needs 

Agape Public Charter School has identified major areas in need of improvement based on state and 
local performance indicators. We strive to be a district of academic excellence by providing supportive 
and responsive leadership along with a system-wide approach, to ensure that all students are college 
and career ready. 

Compared to the English Language Arts SBAC assessment from last year, we experienced a 5.31% 
decrease in students meeting/exceeding standards in grade eleven.  

Compared to our Math SBAC assessment from last year, we experienced no change in students 
meeting/exceeding standards in grade eleven.  



 

 

The LEA will continue to address areas of improvement by: (1) Refinement of formative assessment 
systems that will monitor student performance, (2) Increasing the use of Illuminate by teachers and 
leaders, (3) support teacher collaborative teams in using data to design lessons that incorporate 
differentiated instruction approaches, and (4) provide real time coaching opportunities for teachers in 
data analysis and effective instructional techniques. Teachers will continue to create common 
formative and summative assessments in Illuminate.   

Teachers and administrators have analyzed student performance data through site plans, 
professional development, collaboratively during PLC’s. 

The LEA has designed a plan to create targeted tier interventions within cohorts to better address the 
academic and social-emotional needs of students.   

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

Performance Gaps 

Carter G. Woodson qualifies as an ASAM school and based on student performance outcomes 
reading and math proficiencies remain an area of improvement. The LEA will continue to provide 
individualized instruction through a focus on project based learning, career pathways, and strategic 
interventions during and after school. Students who are performing far below standards, standards 
not met and standards nearly met will be assigned mandatory remediation and or targeted instruction 
reviewing basic skills and grade level standards that includes tutoring either before, and after school 
or Foundational Prep courses. Students performing at basic, or meets standards will participate in 
intensive targeted instruction I order to move to advance. All core and CTE teachers will incorporate 
work based learning skills throughout the lessons each week to enhance English and math skills 
using real world application. Teachers will incorporate content and academic vocabulary (front-
loading) into lesson plans for introduction of new content material.  

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

Increased or Improved services 

 Carter G. Woodson has improved services based on targeted tier interventions and student performance data. 
Woodson has determined based upon student performance outcomes that reading and math proficiency 
remain an area of improvement. The LEA continues to provide individualized instruction through a focus on 
targeted tier interventions, project based learning, career pathways, and strategic interventions during and after 
school. In addition to the aforementioned methods, the LEA provides a myriad of social-emotional, sports 
clinics and support services for all students including socioeconomically disadvantaged, English Learners, and 
foster youth. 



 

 

Budget Summary 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures For LCAP Year $ 4,408,233 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$ $ 4,408,233 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

 

 

DESCRIPTION AMOUNT 

Total Projected LCFF Revenues for LCAP Year $ 3,753,516 

 



 

Annual Update 
LCAP Year Reviewed: 2017–18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 

Carter G. Woodson will increase student proficiency in English Language Arts and Math 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

ELA SBAC 10% meet/exceed standards 

             

Our 7th graders met/exceeded standards by 17.86%. 8th 
grade met or exceeded standards by 26.09%. The 11th grade 
met standard at 15.28% Goals met in 7th and 8th grade. 

Math SBAC 1% meet/exceed standards 

Our 7th graders met/exceeded standards by 10%. 8th grade 
met or exceeded standards at 8.7%. 11th grade did not meet 
or exceed standards. 11 graders traditionally transition into 
Woodson throughout  

ELA District Benchmark 14% increased  Student performance on ELA Benchmarks increased by 17%.  



 

 

Expected Actual 

Math District Benchmark 1% increased  Math overall Benchmark increase by 38%.  

SBAC ELA Growth- TBD Our baseline data for grades 7,8,11 are cited below along with 
our growth.  

We increased the number of students meeting standards at 
7th grade by 17.86%. 8th grade we increased the number of 

students meeting standards by 14.97%. 11th grade showed no 
growth. 

SBAC Math Growth - TBD Our baseline data for grades 7,8,11 are cited below along with 
our growth.  

We increased the number of students meeting standards at 
7th grade by 10.4%. In 8th grade we increased the number of 
students meeting/exceeding standards by 3.14%. There was 

no growth at the 11th grade level.   

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as 
needed. 



 

 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Targeted intervention through 
After-School Intervention and Online 
Learning Resources. 

a. Students needing additional 
academic support attend after school 
tutorials and participate in targeted 
intervention through online computer 
adaptive programs such as 
Achieve3000 and Khan Academy. 

 

 

2. Workshops and in-class 
support from consultants. 

a. Workshops and in-class 
support is provided by the following 
consultants and vendors: 

i. Fresno County Office of 
Education 

ii. Center for College & Career 
Readiness 

iii. Achieve3000 

iv. Kids Invent! 

v.         Tulare County Office of 
Education 

 

3. Adoption of Common-Core 
aligned instructional materials. 

a. ELA supplemental materials 
aligned to CCSS have been adopted. 
They include: 

1. Targeted intervention through 
After-School Intervention and Online 
Learning Resources. 

a. Students needing additional 
academic support attend after school 
tutorials and participate in targeted 
intervention through online computer 
adaptive programs such as Achieve3000 
and Khan Academy. 

 

 

2. Workshops and in-class support 
from consultants. 

a. Workshops and in-class support is 
provided by the following consultants and 
vendors: 

i. Fresno County Office of Education 

ii. Staff Develop for Educators 

iii. Achieve3000 

 

3. Adoption of Common-Core aligned 
instructional materials. 

a. ELA supplemental materials 
aligned to CCSS have been adopted. They 
include: 

i. Common Core Reading and Writing 
workbooks 

b. The curriculum and instruction 
focus group has adopted CCSS aligned 
materials and will continue to research 

 

LCFF Base: $1,325,154 

LCFF Sup./Conc.: 
$331,110 

Title I: $112,860 

Title II : $2,601 

Mandate Funds: $21,375 

After School Grant: 
$22,500 

 

 

LCFF Base: $863,749 

LCFF 
Sup./Conc.$855,187 

Title I: $99,666 

Title II : $10,604 

Mandate Funds: $21,858 

After School Grant: 
$83,673 

 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

i. Common Core Reading and 
Writing workbooks 

b. The curriculum and instruction 
focus group has adopted CCSS 
aligned materials and will continue to 
research additional supplemental 
materials to support implementation. 

 

 

4. Technology Upgrades to add 
instructional technology resources to 
core subject classrooms. 

a. Desktop computers will be 
added and/or upgraded to facilitate 
use of instructional technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources to support 
research and digital literacy through 
project and inquiry based learning. 

5. Online tutorial subscription. 

a. Achieve3000 and Accelerated 
Math computer adaptive programs are 
used to provide individualized 
intervention. 

 

 

6. After-School program 
Foundational intervention class. 

a. The after-school intervention 
class has been expanded to provide 
foundational English and Foundation 

additional supplemental materials to 
support implementation. 

 

 

4. Technology Upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Desktop computers will be added 
and/or upgraded to facilitate use of 
instructional technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources to support research 
and digital literacy through project and 
inquiry based learning. 

5. Online tutorial subscription. 

a. Achieve3000 and Accelerated Math 
computer adaptive programs are used to 
provide individualized intervention. 

 

 

6. After-School program Foundational 
intervention class. 

a. The after-school intervention class 
has been expanded to provide 
foundational English and Foundation Math 
support to students who need additional 
practice with basic skills. 

 

7. In-School Foundation intervention 
classes. 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Math support to students who need 
additional practice with basic skills. 

 

7. In-School Foundation 
intervention classes. 

a. The in-school intervention 
class has been expanded to provide 
Foundational English and Foundation 
Math support to students who need 
additional practice with basic skills. 

 

 

a. The in-school intervention class 
has been expanded to provide 
Foundational English and Foundation Math 
support to students who need additional 
practice with basic skills. 

 

 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Use EdJoin and other online job portals to 
recruit and interview highly qualified teachers. 

a. Job boards such as EdJoin.org are utilized 
to recruit highly qualified teachers and staff. 

b. Host a Job Fair. 

 

 

2.  Work to offer competitive salary maintain high 
quality teachers. 

a. Offer competitive salaries in order to attract and 
retain teachers in the areas of Math and Science. 

3. Offer opportunities for teacher leadership 
and career advancement. Including: 

a. Lead Teachers 

1. Use EdJoin and other online 
job portals to recruit and interview 
highly qualified teachers. 

a. Job boards such as 
EdJoin.org are utilized to recruit 
highly qualified teachers and staff. 

b. We Host a Job Fair. 

 

 

2.  Work to offer competitive salary 
maintain high quality teachers. 

a. Offer competitive salaries in order 
to attract and retain teachers in the 
areas of Math and Science. 

LCFF Base: $441,718 

LCFF Sup./Conc.: 
$110,370 

Title I : $37,620 

Title II : $867 

Mandate Funds: $7,125 

After School: $7,500 

LCFF Base: $287,916 

LCFF Sup./Conc.: 
$285,062 

Title I : $33,222 

Title II : $3,535 

Mandate Funds: 
$7,286 

After School: $27,891 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

b. Professional 
Development/Workshops/Conferences 

c. Participation in Focus Groups 

4. Provide mentoring and coaching for new 
teachers. 

a. New teachers participate in the 
BTSA/FCOE New Teacher Induction Program 

b. Ensure coaching is assigned to coach and 
support new teachers 

 

5. Teachers will be provided ongoing 
Professional Development 

a.         Professional Development opportunities 
include (but are not limited to): Instructional best 
practices, CCSS, Independent Studies, 
Professionalism (policies/procedures), Safety, 
Positive Discipline, Compliance, etc. 

 

 

3. Offer opportunities for 
teacher leadership and career 
advancement. Including: 

a. Lead Teachers 

b. Professional 
Development/Workshops/Conferenc
es 

c. Participation in Focus Groups 

4. Provide mentoring and 
coaching for new teachers. 

a. New teachers participate in 
the Induction/FCSS New Teacher 
Induction Program 

 

b. Ensure coaching is assigned 
to coach and support new teachers 

 

5. Teachers will be provided 
ongoing Professional Development 

a.         Professional Development 
opportunities include (but are not 
limited to): Instructional best 
practices, CCSS, Independent 
Studies, Professionalism 
(policies/procedures), Safety, 
Positive Discipline, Compliance, etc. 

 

i.  

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  



 

 

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Students in 7-8 grades exceeded the original goals according to the preview data analysis described above. 11th grade students 
continued to struggle and additional services including added tutors or instructional aides will be required in the new school year of 
2018-19.  

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in budget expenditures can be accounted for due to decreased enrollment and significant decreases in LCFF 
projections.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In the reported goals within the second half of this documents. We proposed to add tutors and instructional aides within math courses in 
order to assist credentialed teachers with math instruction in small groups and peer collaborative stations.  

 

Though student proficiency in SBAC ELA increased, it remains below our target. Now that we have a baseline established for student 
proficiency on SBAC, our instructional program (including instructional pedagogy, materials, and training), has been modified to better align to 
the standards. An inquiry–based instructional design, featuring project based learning and work-based learning experiences have been 
implemented to reinforce key common core skills (critical thinking, creativity, collaboration, and communication). Particular attention will be 
given to strengthening both core classroom instruction and intervention. Expenditures and initiatives will continue to be evaluated until growth is 
seen in student proficiency. The expected measurable outcomes may also be modified in 2017-18 to better reflect an accurate and appropriate 
growth and continuous improvement plan. 



 

 

Goal 2 

Long-Term English Language Learners will progress towards English Language Proficiency each year.  

State and/or Local Priorities addressed by this goal: 

 

Annual Measureable Outcomes 

Expected Actual 

Increase 1 CELDT level 

71% of SAM EL Students increased at least 1 performance level. 

Students completed ELPAC which is a new state assessment. 
CELDT is no longer an administered assessment. Preview 
scores are not available at this time for the 2017-18 school year. 

% of EL students reclassified 0% ELPAC score are not available at this time.  

[Add expected outcome here] [Add actual outcome here] 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Implement professional 
Development on ELL instructional 
strategies. 

a. Fresno County Office of 
Education provided PD on the 
ELA/ELD Framework as well as EL 
standards. 

b. PD was provided during PLC’s 
on best practices for EL instruction 
including but not limited to 
Academic/Content Vocabulary, 
questioning strategies, 
communication strategies, multiple 
modalities, etc. 

 

 

2. Adopt and purchase print and 
electronic online learning materials to 
support English Language Learners. 

a. Online and print instructional 
materials have been adopted that 
meet student’s individual instructional 
needs. These materials specially 
focus on developing listening, 
speaking, writing, and English 
comprehension skills.  

 

3. ELD/Foundational English 
classes are built into the master 
schedule to support English language 
development. 

1. Implement professional 
Development on ELL instructional 
strategies. 

a. Fresno County Superintendent of 
Schools provided PD on the ELA/ELD 
Framework as well as EL standards. 

b. PD was provided during PLC’s on 
best practices for EL instruction including 
but not limited to Academic/Content 
Vocabulary, questioning strategies, 
communication strategies, multiple 
modalities, etc. 

 

 

2. Adopt and purchase print and 
electronic online learning materials to 
support English Language Learners. 

a. Online and print instructional 
materials have been adopted that meet 
student’s individual instructional needs. 
These materials specially focus on 
developing listening, speaking, writing, 
and English comprehension skills.  

 

3. ELD/Foundational English classes 
are built into the master schedule to 
support English language development. 

 

LCFF Base: $394,478 

Lottery Unrestricted: 
$54,720 

Mandate Funds: $28,500 

LCFF Base: $191,944 

Lottery Unrestricted: 
$47,212 

Mandate Funds: $29,144 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Gains were made in the percentage of EL students increasing CELDT levels in the 2016-17 school year at the intermediate level. We will continue 
to incorporate the professional development and instructional practices that led to these gains. Additional instructional materials will be purchased 
during the next school year to further support English language development and the implementation of the ELD standards. In the 2017-18 a new 
test was administered ELPAC as a result, preview scores are not available. As result we are unable to report anticipated changes.  

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in budget expenditures can be accounted for due to decreased enrollment and significant decreases in LCFF 
projections. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

All actions and tasks outlined were implemented throughout the year.  



 

 

The change to the goal is that we will add an ELPAC analysis. 

 

Goal 3 

Our school will ensure our teachers are equipped with training, materials, support, and technology to implement the California Common 
Core Standards 

State and/or Local Priorities addressed by this goal: 

 

Annual Measureable Outcomes 

Expected Actual 

74.1% of Long-Term teachers will express confidence in their skills and 
materials to implement the Common Core standards. 

78.6% of teachers agree or strongly agree that Woodson has adequate 
instructional supplies to support student learning. 

71.3% of teachers agree or strongly agree that Woodson provides 
textbooks and instructional materials to meet the needs of all students. 

55.55% of Long-Term teachers will express confidence in their skills 
and materials to implement the Common Core standards. 

80.56% of teachers agree or strongly agree that Woodson has 
adequate instructional supplies to support student learning. 

91.67% of teachers agree or strongly agree that Woodson provides 
textbooks and instructional materials to meet the needs of all students. 

 

Professional development within the school for teachers and 
administrators was restricted according to data analysis and the 
schools needs assessment. 72% of all teachers incorporated 
and demonstrated practices in the classrooms. Teacher 
implemented practices with fidelity was 55%. Administrators 



 

 

Expected Actual 

were able to effectively monitor instruction and non-negotiables 
Look For practices 75% of the time expected.   

[Add expected outcome here] [Add actual outcome here] 

[Add expected outcome here] [Add actual outcome here] 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Continue comprehensive 
professional development 
agreement with Fresno County 
Office of Education. 

a. Fresno County of Education 
was contracted to provide the 
following services for the 2015-16 
school year: 

i. 11 Professional 
Development Days 

ii. 14 In-Class Coaching Days 

 

 

 

2. Offer additional 
Professional Development focused 
on Academic Rigor and the use of 
supplemental materials and 

1. Continue comprehensive 
professional development agreement with 
Fresno County Office of Education. 

a. SDE and FCSS was contracted to 
provide the following services for the 2017-
2018 school year: 

 

i. 11 Professional Development Days 

ii. 14 In-Class Coaching Days 

 

 

 

2. Offer additional Professional 
Development focused on Academic Rigor 
and the use of supplemental materials and 
programs to support Common Core 
implementation. 

a. This includes: 

LCFF Base: $103,933 

Lottery (Restricted) : 
$17,100 

LCFF Base: $67,745 

Lottery (Restricted) : 
$15,312 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

programs to support Common Core 
implementation. 

a. This includes: 

i. Center for College & Career 
Readiness DOK, Academic 
Vocabulary, and Accountable Talk 
PD 

ii. Achieve3000 program, PD, 
and in-class coaching 

iii. Accelerated Math program 
and PD 

iv. Intensive focus on CCSS 
and instructional strategies in 
weekly PLC’s. 

3. Maintain qualified support 
personnel including instructional 
technology support staff. 

a. Additional qualified support 
personnel have been added during 
the 2015-16 school year. 

 

4. Continue technology 
upgrades to add instructional 
technology resources to core 
subject classrooms. 

a. Desktop computers have 
been added and/or upgraded to 
facilitate use of instructional 
technology 

b. Tablets have been procured 
to supplement access to 
instructional technology resources 
that support research and inquiry. 

i. SDE Provided-  Non-Negotiables, 
Look For’s, Standards align, Mapping, 
Pacing, Differentiated Instruction, DOK, 
Academic Vocabulary. 

ii. Achieve3000 program, PD, and in-
class coaching 

iii. Accelerated Math program and PD 

iv. Intensive focus on CCSS and 
instructional strategies in weekly PLC’s. 

3. Maintain qualified support personnel 
including instructional technology support 
staff. 

a. Additional qualified support 
personnel have been added during the 
2015-16 school year. 

 

4. Continue technology upgrades to 
add instructional technology resources to 
core subject classrooms. 

a. Desktop computers have been 
added and/or upgraded to facilitate use of 
instructional technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources that support research 
and inquiry. 

 

 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Goals were determined to be met by staff survey data but also through students’ academic achievement using formative and summative 
assessments. Teachers were also monitored by Principals and Cabinet Administrators throughout the school year to ensure implementation and 
progression of expected outcomes. The LEA has met its goal and will continue to ensure all teachers have the training and resources needed to 
implement the Common Core State Standards effectively. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in budget expenditures can be accounted for due to decreased enrollment and significant decreases in LCFF 
projections.  

 

Teachers and Administration were provided Professional Development in accordance to the needs explicated express through data analysis. 
Both Teachers and Administrators attended professional development together in order to ensure monitoring, articulation, and evaluations 
throughout the school year occurred. Administrators were provided a Leadership Institute which was the first of its kind within the Agape District. 
Technology was incorporated through purchase of new Chromebooks, desktops, and tablets. Instructional and curriculum professional 
developments were provided using technology among teachers and administrators  



 

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The changes to this goal and expected outcome is we will not use a self-evaluation tool but rather expected outcomes will be judge by increased 
academic performance and teacher obtainment of information and deliver into the classroom. Outcomes among administrators will be determined 
by evaluation of the site plan and overall school performance and obtainment of Professional Development concepts.  

 

Goal 4 

Our school will increase parent participation in Parent Advisory Council, ELAC, and Feedback Collection Initiatives.  

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

Parent Meeting Attendance TBD. 
Parents attended meetings thought-out the year and provided 
input. The percentage of parents attending meetings is 7%. We 
will use this as our baseline reference for 17-18 

Parent Survey Completion 17% The number of parents that completed surveys for both school 
sites was 60 total parents. Many parents that completed surveys 



 

 

Expected Actual 

have multiple students within the school that are siblings. The 
completion rate is 18% 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Support staff hours to make phone calls. 

a. Support staff makes personal calls to notify 
parents and guardians of upcoming events and 
encourage participation and attendance. 

 

2. School Messenger Subscription. 

a. Subscriptions to School Messenger are used 
to send automated calls to parents about parent 
meetings, school events, general school 
announcements, and opportunities for feedback.  

 

3. Food and incentives for parent participation. 

a. Food and other incentives are provided at 
Parent Meetings and other school events to 
encourage participation and accommodate parents 
and families. 

 

1. Support staff hours to make 
phone calls. 

a. Support staff makes personal 
calls to notify parents and guardians of 
upcoming events and encourage 
participation and attendance. 

 

2. School Messenger Subscription. 

a. Subscriptions to School 
Messenger are used to send automated 
calls to parents about parent meetings, 
school events, general school 
announcements, and opportunities for 
feedback.  

 

3. Food and incentives for parent 
participation. 

a. Food and other incentives are 
provided at Parent Meetings and other 
school events to encourage 
participation and accommodate parents 
and families. 

i.  

 

 

LCFF Base: $17,322 

LCFF Base: 
$11,291 



 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Woodson will continue to implement creative and alternate ways to increase our outreach and parent participation rates. We have solicited more 
direction from parents and School Site Council stakeholders on how to increase parent participation.  

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in budget expenditures can be accounted for due to decreased enrollment and significant decreases in LCFF 
projections.  

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Changes will include more incentives which is described in the actions.  

 

All actions and tasks outlined in the LCAP were implemented. Principals were more intentional in their practices to recruitment parent to 
participate then in prior years. Principals set establish a weekly call using messenger to provide parents with announcements. Several meetings 
were held to explain LCAP, Student Data, Input, and surveys. Food was provided for each meeting including for children. At certain sites After 
School Program or child care was program. Parents also assisted by encouraging other parents to attend meetings.   



 

 

Goal 5 

Our school will maintain safe and clean facilities that promote learning with instructional support such as computer labs, online libraries, on-site 
libraries, sports, summer enrichment, and after-school programs. 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

Student survey 

87.3% of students ‘Agree’ or ‘Strongly Agree’ that Woodson is a safe 
place to attend school. 

83.5% of students Agree or Strongly Agree that Woodson facilities are 
clean and well maintained. 

92% of students Agree or Strongly Agree that Woodson has adequate 
technology available on campus to meet academic needs. 

 

Student survey 

86% of students ‘Agree’ or ‘Strongly Agree’ that Woodson is a safe 
place to attend school. 

79% of students Agree or Strongly Agree that Woodson facilities are 
clean and well maintained. 

83% of students Agree or Strongly Agree that Woodson has adequate 
technology available on campus to meet academic needs. 

Although the majority students felt safe and agreed the school 
had technology the survey show decreased numbered. 

96% of parents believe that their children feel safe at Woodson. 

90% of parents Agree or Strongly Agree that Woodson students have 
access to standards-aligned textbooks and materials. 

88.4% of parents agree that the campus is clean. 

90% of parents Agree or Strongly Agree that Woodson facilities are in 
good repair. 

82% of parents believe that their children feel safe at Woodson. 

94% of parents Agree or Strongly Agree that Woodson students have 
access to standards-aligned textbooks and materials. 

88.4% of parents agree that the campus is clean. 

96% of parents Agree or Strongly Agree that Woodson facilities are in 
good repair. 



 

 

Expected Actual 

Safety is still a concern at Woodson but parents expressed satisfaction 
with security measures that have been taken in the 17-18 school year.  

Staff Survey 

78% feel safe on campus 

89% agree that the campus is clean 

92.1% feel safe on campus 

90.1% agree that the campus is clean 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Maintain safe and high 
quality facilities. 

a. Upgrades and ongoing 
maintenance have been performed 
to maintain safe and high-quality 
facilities. 

b. School has begun to install 
and upgrade camera security 
system at both sites. 

 

2. Maintain quality janitorial 
staff and ensure they have access 
to necessary supplies to ensure the 
campus is clean and sanitized. 

a. Janitorial Compliance 
Requisition Forms are utilized as a 
method of auditing to ensure 
necessary cleaning and 
maintenance takes place. 

1. Maintain safe and high quality 
facilities. 

a. Upgrades and ongoing 
maintenance have been performed to 
maintain safe and high-quality facilities. 

b. School has begun to install and 
upgrade camera security system at both 
sites. 

 

2. Maintain quality janitorial staff and 
ensure they have access to necessary 
supplies to ensure the campus is clean and 
sanitized. 

a. Janitorial Compliance Requisition 
Forms are utilized as a method of auditing 
to ensure necessary cleaning and 
maintenance takes place. 

 

LCFF Base: $485,024 

Facilities Grant: $93,750 

Proposition 39: $182,000 

LCFF Base: $316,143 

Facilities Grant: $122,870 

Proposition 39: $93,263 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

3. Supply classrooms and labs 
with updated computers and 
software licenses. 

a. Technology Specialist 
ensures that computers are 
updated and software licenses are 
renewed regularly. 

b. Online-Library subscription 
is available to students for research. 

 

4. Purchase or lease and 
maintain sports, fitness, and 
recreational facilities and 
equipment. 

a. Sports, fitness, and 
recreational facilities and equipment 
are purchased and replaced as 
necessary to support health and 
fitness.  

 

 

 

3. Supply classrooms and labs with 
updated computers and software licenses. 

a. Technology Specialist ensures that 
computers are updated and software 
licenses are renewed regularly. 

b. Online-Library subscription is 
available to students for research. 

 

4. Purchase or lease and maintain 
sports, fitness, and recreational facilities 
and equipment. 

a. Sports, fitness, and recreational 
facilities and equipment are purchased and 
replaced as necessary to support health 
and fitness.  

 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 



 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Student and parent feedback reflect satisfaction with the facilities and instructional support offered at Carter G. Woodson. We will continue to 
improve course offerings 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The differences in budget expenditures can be accounted for due to decreased enrollment and significant decreases in LCFF 
projections.  

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

We plan to reset measureable out comes to include survey data and suspension and expulsion rates 

  

Parents and students expressed improvement with new security at the main campus.  All actions and tasked outlined in the LCAP have been 
implemented. 



 

 

Goal 6 

Our school will maintain a minimum of 75% attendance rate for ASAM students. 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

Attendance Rate of students enrolled 90 days or more 92% 92.84% 

[Add expected outcome here] [Add actual outcome here] 

[Add expected outcome here] [Add actual outcome here] 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Employ and maintain 
adequate and qualified dropout 

1. Employ and maintain adequate and 
qualified dropout prevention and attendance 
support staff. 

LCFF Base: $281,090 LCFF Base: $112,908 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

prevention and attendance support 
staff. 

a. Additional dropout 
prevention counselors have been 
added to enhance attendance and 
social/emotional support 

 

 

2. Make daily attendance 
calls. 

a. Personal phone calls are 
made to the students and parents 
for students who are not at school 
and those who are at risk of 
truancy (home visits are also 
conducted). 

b. Automated phone calls are 
sent out daily reminding students 
to attend on session on time and 
to also remind students who are 
not present at 7:50 am. 

 

3. Provide attendance 
incentives. 

a. Students with positive 
attendance are entered into raffles 
and highlighted at break and in 
monthly newsletters. 

 

4. New methods to recruit 
students 

a. Website and social media 
Facebook page created to expand 

a. Additional dropout prevention 
counselors have been added to enhance 
attendance and social/emotional support 

b. A training was provided for SSC staff with 
the latest standards and behavioral health 
developments. 7 Training days were included 
for the 2017-2018 school year.  

 

 

2. Make daily attendance calls. 

a. Personal phone calls are made to the 
students and parents for students who are 
not at school and those who are at risk of 
truancy (home visits are also conducted). 

b. Automated phone calls are sent out 
daily reminding students to attend on session 
on time and to also remind students who are 
not present at 7:50 am. 

 

3. Provide attendance incentives. 

a. Students with positive attendance are 
entered into raffles and highlighted at break 
and in monthly newsletters. 

 

4. New methods to recruit students 

a. Website and social media Facebook 
page created to expand presence and 
connect with potential enrollees. 

 

 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

presence and connect with 
potential enrollees. 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

While we have met the goal identified, our goal is for students to continue to increase. The actions and steps outlined will continue to help us meet 
and/exceed our goal. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Additional staff were employed to meet the needs our truant students and to implement new Student Support Counselor Manual and Initiatives.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Funds were allocated for training on best practices for attendance and student engagement strategies. We will continue to make personal 
contact through phone calls and home visits. The Student Support Plan was revised along with all attendance policies to ensure a 
comprehensive approach to decreasing truancy to improve academic proficiency. 



 

 

N/A 

 

Goal 7 

All students will have access to Career Pathways, Advanced Placement, and College Preparatory Course Options. 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

% of credit eligible seniors enrolled 2 years or more with a C or better in 
a career pathway TBD 

0 

# of AP courses offered 0 

 

Currently we have not offered an advanced placement courses. 
Students are taking Dual college enrollment courses. The 
number of students taking dual college enrollment courses 

# of college prep (A-G) approved courses offered 7 
13 

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Implement Dual credit 
partnerships with local and online 
colleges, trade schools and 
universities.  

a. ACBS has partnered with 
our schools to implement multiple 
programs for dual credit and will 
continue to increase. 

b. Fresno City College has 
implemented and partnered with our 
schools to increase dual credit 
online programs.  

 

C. Ongoing opportunities with new 
school partnerships are in the 
planning phrase and moving to 
implementation.  

 

 

1. Implement Dual credit partnerships 
with local and online colleges, trade 
schools and universities.  

a. ACBS has partnered with our 
schools to implement multiple programs for 
dual credit and will continue to increase. 

b. Fresno City College has implemented 
and partnered with our schools to increase 
dual credit online programs.  

 

C. Ongoing opportunities with new school 
partnerships are in the planning phrase 
and moving to implementation.  

 

 

LCFF Base: $226,454 

LCFF Base: $204,039 

College Readiness: 

$48,618 

CTEIG: $115,000 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Increase recruitment of new partners 
through advertisement and showcases and 
career pathway coordination. 

a. Consortium partners have increased 
with active recruitment and interest. Invitations 

1. Increase recruitment of new 
partners through advertisement and 
showcases and career pathway 
coordination. 

a. Consortium partners have increased 
with active recruitment and interest. 

LCFF Base : $82,347 LCFF Base : $74,196 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

of new partners through chamber of commerce 
will continue. 

b. New partner will be invited to 
showcases and PBL exhibitions. Partners have 
continued to come to Career Days at each 
school.  

 

 

2. Increase the number of students 
participating in career pathways through 
student input, advertisement, internships, and 
senior requirements. 

a. The schools have added new career 
pathways each year.  

b. Students complete surveys for input 
and focus groups.  

C. Advertisement of programs through 
literature, meetings, commercials, and PBL 
exhibitions are ongoing.  

 

Invitations of new partners through 
chamber of commerce will continue. 

b. New partner will be invited to 
showcases and PBL exhibitions. Partners 
have continued to come to Career Days at 
each school.  

 

 

2. Increase the number of students 
participating in career pathways through 
student input, advertisement, internships, 
and senior requirements. 

a. The schools have added new career 
pathways each year.  

b. Students complete surveys for input 
and focus groups.  

C. Advertisement of programs through 
literature, meetings, commercials, and PBL 
exhibitions are ongoing.  

 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Implement professional Development through 
partnerships with consortium partners and consultants 
including PBL and instructional strategies for work 
base learning. 

a. Tulare Office of Education has provided 
Professional Development for Project Base Learning 
and Career Pathways. 

1. Implement professional 
Development through partnerships with 
consortium partners and consultants 
including PBL and instructional strategies 
for work base learning. 

a. Tulare Office of Education has 
provided Professional Development for 

LCFF : $102,933 LCFF : $92,745 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

b. Staff participated in PLC’s for best practices 
with PBL and CTE courses, instruction including but 
not limited to, CTE Standards, Inquiry model of 
questioning strategies, Work base Learning Instruction, 
communication strategies, multiple modalities, etc. 

 

 

 

Project Base Learning and Career 
Pathways. 

b. Staff participated in PLC’s for best 
practices with PBL and CTE courses, 
instruction including but not limited to, CTE 
Standards, Inquiry model of questioning 
strategies, Work base Learning Instruction, 
communication strategies, multiple 
modalities, etc. 

 

 

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

All actions and tasks have been implemented as outlined in the LCAP. Based upon student feedback, Career Pathways were offered as 
specialized academies. Staff has conducted a needs assessment and gather student interest to determine which Advanced Placement courses 
would interest students on campus. 

 

 



 

 

These actions have ensured that Woodson students have access to resources and opportunities that prepare them for post-secondary success 
through rigorous hands on practical application in core and career pathway courses. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Budget Analysis is very close to projected estimates.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Advance Placement courses will be replaced with monitoring and reporting of Dual credit college courses.  



 

 

Goal 8 

Students in our special education populations will make satisfactory progress towards H.S. graduation requirements. 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measureable Outcomes 

Expected Actual 

% of credit eligible homeless youth who make satisfactory progress 
towards graduation 2016-17: TBD 

% of credit eligible homeless youth who make satisfactory progress 
towards graduation 2016-17:  

% of credit eligible foster youth who make satisfactory progress towards 
graduation  

2016-2017 TBD 

% of credit eligible foster youth who make satisfactory progress 
towards graduation  

2016-2017 TBD 

% of credit eligible foster youth who make satisfactory progress towards 
graduation  

2016-2017 TBD 

% of credit eligible foster youth who make satisfactory progress 
towards graduation  

2016-2017 100% 

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  

Expenditures 

1. Maintain partnership with 
sponsoring school district per 
Special Education Arrangement. 

a. Carter G. Woodson has 
currently opted into the Fresno 
Unified School District Special 
Education Local Plan Area. 
Woodson retains the option to opt 
out of the SELPA according to 
charter law. 

 

 

2. Provide tutoring and support 
services outside of instructional 
time. 

a. Tutoring and support 
services are available after school. 

 

3. Contract with the school 
district or other service providers to 
ensure that student assessment 
and IEP compliance is maintained. 

a. Carter G. Woodson has 
currently opted into the Fresno 
Unified School District Special 
Education Local Plan Area. 
Woodson retains the option to opt 
out of the SELPA according to 
charter law. 

 

1. Maintain partnership with 
sponsoring school district per Special 
Education Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School 
District Special Education Local Plan Area. 
Woodson retains the option to opt out of 
the SELPA according to charter law. 

 

 

2. Provide tutoring and support 
services outside of instructional time. 

a. Tutoring and support services are 
available after school. 

 

3. Contract with the school district or 
other service providers to ensure that 
student assessment and IEP compliance is 
maintained. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School 
District Special Education Local Plan Area. 
Woodson retains the option to opt out of 
the SELPA according to charter law. 

 

4. Core classroom instruction will 
support the needs of students with 
disabilities. 

a. Teachers will ensure that all 
modifications and interventions are 

LCFF (Prop. Taxes) : 
$303,564 

LCFF (Base) : $31,490 

LCFF (Prop. Taxes) : 
$250,662 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  

Expenditures 

4. Core classroom instruction 
will support the needs of students 
with disabilities. 

a. Teachers will ensure that all 
modifications and interventions are 
implemented as outlined in the IEP 
for students with disabilities. 

 

5. Maintain partnership with 
sponsoring school district per 
Special Education Arrangement. 

a. Carter G. Woodson has 
currently opted into the Fresno 
Unified School District Special 
Education Local Plan Area. 
Woodson retains the option to opt 
out of the SELPA according to 
charter law. 

 

 

implemented as outlined in the IEP for 
students with disabilities. 

 

5. Maintain partnership with 
sponsoring school district per Special 
Education Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School 
District Special Education Local Plan Area. 
Woodson retains the option to opt out of 
the SELPA according to charter law. 

 

 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Maintain a homeless/foster youth 
liaison to ensure program compliance with 
applicable state and federal laws. 

a. A homeless/foster youth liaison has 
been identified and is responsible for ensuring 
program compliance. 

 

1. Maintain a homeless/foster youth 
liaison to ensure program compliance with 
applicable state and federal laws. 

a. A homeless/foster youth liaison 
has been identified and is responsible for 
ensuring program compliance. 

 

LCFF Base: $4,000 
LCFF Base: 
$4,000 



 

 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

2. Provide professional learning 
opportunities for support staff to ensure 
support for homeless and foster youth 
students. 

 

3. Develop additional referral resources. 

 

a. Produce resources in multiple 
languages 

b. Information will be mailed regularly as 
well as placed in multiple locations throughout 
the campus.  

 

 

 

2. Provide professional learning 
opportunities for support staff to ensure 
support for homeless and foster youth 
students. 

 

3. Develop additional referral 
resources. 

 

a. Produce resources in multiple 
languages 

b. Information will be mailed regularly 
as well as placed in multiple locations 
throughout the campus.  

 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

All actions and tasks were implemented as outlined in the LCAP.  Progress and needs of SPED, and foster youth students were continuously 
monitored. Planned and actual actions were adjusted accordingly. Counselors provided ongoing updates to teachers and administration on 
student progress toward credit eligibility and college attainment.  



 

 

These actions have ensured that SPED and Foster Youth students have full access to the curriculum, activities, and support services offered at 
Carter G. Woodson. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Budget Analysis is very close to projected estimates.  

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

N/A 



 

 

   

 

Stakeholder Engagement 
 

LCAP Year: 2017-18 LCAP for 18-19 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Carter G. Woodson leadership staff has made a concerted effort to ensure engagement of all stakeholders in the development of a comprehensive 
Local Control Accountability Plan. Stakeholder meetings included: The non-profit governing board, School Site Council, Principals, Teachers, 
Administrators, Parents, Pupils, and all staff.  

 

Carter G. Woodson is operated by Agape, a local 501c3 non-profit corporation. Oversight of Agape is operated and monitored by the organizations 
CEO and policy development by the Governing Board for Fiscal and Liability matters. School Site Council provides oversights of charter school 
Curriculum, Instruction, Single Plan for Student Achievement and campus safety matters. 

 

Public Hearings were held on May 23, 2018 ELAC/ Parent Councils, May 29, 2018 School Council, and May 30, 2018 Agape Board of Directors. 
Notifications were provided to all stakeholders in accordance with the law. In separate meetings, the Agape Board of Directors and School Site 
Council met to receive and discuss survey data collected from parents and students.  The Boards also reviewed student academic performance 
data. Parents and students attended multiple meeting ELAC and Parent Council Meetings to provide input during the on action items established on 
the agenda. Parent comments from the public hearings were incorporated into this LCAP plan. 

 

The School Site Council met on February 13, 2018 March 23 and April 20, 2018 to discuss their responsibility in the ongoing monitoring of the 
LCAP. The Council reviewed survey data from parents and contributed their own input to the continuation of program improvement. 

 

Carter G. Woodson leadership staff hosted Parent & Student LCAP information and data gathering meetings at Parent Advisory Council and 
DELAC meetings on November 30, 2017, February 15, 2018, March 8, 2018, April 5, 2018, April 19, 2018, and May 23, 2018. Staff presented 
updates on Agape programs and initiatives and specifically discussed the progress of initiatives established by the LCAP.  

 

Along with the newsletters, informational parent letters, school messenger notices and informational meetings, all Woodson students were given the 
opportunity to complete the annual comprehensive survey to give feedback on multiple aspects of operations at Woodson. Survey items included 



 

 

questions about College & Career Readiness, Instructional Strategies, Campus culture, Student Safety, Instructional Materials, Teacher Support, 
Rigorous and Relevant instruction, Homeless and Foster Youth Policy, Parent Compact, and staff. 

 

The staff at Carter G. Woodson participated in PLC’s on November 30, 2017, January 18, 2018, March 15, 2018, April 5, 2018, and May 3, 2018, 
and May 17, 2018 to discuss the Local Control Accountability Plan and how it transitions into the priority areas of their site plans. The meetings 
were facilitated by staff members site plans with the listed priority areas. The meeting involved discussing current progress and proposals for 
program improvement. The staff completed comprehensive leadership surveys to assess site leadership towards program improvement. 

 

LCAP Meetings and/or Public Hearings: 

 

• Carter G. Woodson Staff PLC’s: November 30, 2017, January 18, 2018, March 15, 2018, April 5, 2018, and May 3, 2018, and May 17, 2018 

• Woodson Student, Parent, and Staff LCAP Surveys and Reporting of Surveys- LCAP feedback April 4, 2018- April 13, 2018. 

• Parent Advisory Council and DELAC: LCAP Meetings held on February 15, 2018, March 8, 2018, April 5, 2018, April 19, 2018, May 23, 2018 

• School Site Council: LCAP Meetings held on February 13, 2018 and April 20, 2018 (Public Hearing)- LCAP adopted May 29, 2018. 

Agape Board of Directors: LCAP Meetings held on November 13, 2017, February 6, 2018, April 23, 2018 (Public Hearing)- LCAP adopted May 30, 2018. 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

All goals were created based on consultations, and stakeholder input. Revisions to actions for the upcoming year were based on these 
communications.  

 

  



 

 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

Goal 1 

Carter G. Woodson will increase student proficiency in English Language Arts and Math 

State and/or Local Priorities addressed by this goal: 

 

 

Identified Need: 

Historical data (SBAC, Illuminate Benchmark assessments, classroom assessments) has revealed small gains for Carter G. Woodson 
students demonstrating English-Language Arts proficiency in essential written, oral, and listening communication skills. Our students 
continue to struggle on SBAC math. Implement paraprofessionals in math subjects from 7th through 11th grade.  



 

 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ELA SBAC 
10% meet/exceed 
standards 

17.89% meet/exceed 
standards 

28% meet/exceed 
standards 

32% meet/exceed 
standards 

Math SBAC 
1% meet/exceed 
standards 

4.07% meet/exceed 
standards 

8% meet/exceed 
standards 

12% meet/exceed 
standards 

ELA District 
Benchmark 

14% increased  
16% meet/exceed 
standards 

26% meet/exceed 
standards 

36% meet/exceed 
standards 

Math District 
Benchmark 

1% increased  38% meet/exceed 
standards 

38.5% meet/exceed 
standards 

39% meet/exceed 
standards 

     

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Equip our teachers with training, materials, support, and technology to implement the California Common Core Standards. 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

All Students School-wide Carter G. Woodson 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Targeted intervention through After-
School Intervention and Online Learning 
Resources. 

a. Students needing additional academic 
support attend after school tutorials and 
participate in targeted intervention through 
online computer adaptive programs such as 
Achieve3000 and Khan Academy. 

 

 

2. Workshops and in-class support from 
consultants. 

a. Workshops and in-class support is 
provided by the following consultants and 
vendors: 

i. FCSS 

ii. SDE, Consultant 

iii. Achieve3000 

 

1. Targeted intervention through After-
School Intervention and Online Learning 
Resources. 

a. Students needing additional academic 
support attend after school tutorials and 
participate in targeted intervention through 
online computer adaptive programs such as 
Achieve3000 and Khan Academy. 

 

 

2. Workshops and in-class support from 
consultants. 

a. Workshops and in-class support is 
provided by the following consultants and 
vendors: 

i. FCSS 

ii. Consultants 

iii. Achieve3000 

 

1. Targeted intervention through After-
School Intervention and Online Learning 
Resources. 

a. Students needing additional academic 
support attend after school tutorials and 
participate in targeted intervention through 
online computer adaptive programs such as 
Achieve3000 and Khan Academy. 

 

 

2. Workshops and in-class support from 
consultants. 

a. Workshops and in-class support is 
provided by the following consultants and 
vendors: 

i. FCSS 

ii. Consultants 

iii. Achieve3000 

 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

 

 

3.  Common-Core aligned instructional 
materials. 

a. ELA supplemental materials aligned 
to CCSS have been adopted. They include: 

i. Common Core Reading and Writing 
workbooks 

b. The curriculum and instruction focus 
group has reviewed CCSS aligned materials 
and will continue to research additional 
supplemental materials to support 
implementation. 

 

 

4. Technology Upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers will be added and/or 
upgraded to facilitate use of instructional 
technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources to support research 
and digital literacy through project and inquiry 
based learning. 

5. Online tutorial subscription. 

a. Achieve3000 and SST Math computer 
adaptive programs are used to provide 
individualized intervention. 

b. Targeted Tiered Interventions for ELA, 
EL’s, and math 

 

 

3. Common-Core aligned instructional 
materials. 

a. ELA supplemental materials aligned to 
CCSS have been adopted. They include: 

i. Common Core Reading and Writing 
workbooks 

b. The curriculum and instruction focus 
group have reviewed CCSS aligned materials 
and will continue to research additional 
supplemental materials to support 
implementation. 

 

 

4. Technology Upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers will be added and/or 
upgraded to facilitate use of instructional 
technology 

 

5. Online tutorial subscription. 

a. Computer adaptive programs are used 
to provide individualized intervention.  

b. Targeted Tiered Interventions for ELA, 
EL’s, and math 

6. After-School and Summer Program 
Foundational intervention and core class. 

a. The after-school and summer 
intervention class has been expanded to 
provide foundational English and Foundation 
Math support to students who need additional 

 

3. Common-Core aligned instructional 
materials. 

a. ELA supplemental materials aligned 
to CCSS have been adopted. They include: 

i. Common Core Reading and Writing 
workbooks 

b. The curriculum and instruction focus 
group has reviewed CCSS aligned materials 
and will continue to research additional 
supplemental materials to support 
implementation. 

 

 

4. Technology Upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers will be added and/or upgraded 
to facilitate use of instructional technology 

 

5. Online tutorial subscription. 

a. Computer adaptive programs are 
used to provide individualized intervention. 

b. Targeted Tiered Interventions for ELA, 
EL’s, and math 

 

6. After-School and Summer Program 
Foundational intervention and core class. 

a. The after-school and summer 
intervention class has been expanded to 
provide foundational English and Foundation 
Math support to students who need additional 
practice with basic skills. 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

6. After-School and Summer Program 
Foundational intervention and core class. 

a. The after-school and summer 
intervention class has been expanded to 
provide foundational English and Foundation 
Math support to students who need additional 
practice with basic skills. Practice with basic 
skills. Students who need additional practice 
with basic skills. 

 

 

 

practice with basic skills. Practice with basic 
skills. Students who need additional practice 
with basic skills. 

7. Targeted Tier Interventions will be 
incorporated to support student’s academic 
growth by Cohort. This will include utilizing 
math tutors where appropriate. 

8. We will develop a plan for reducing the 
improper use of cell phones by students in 
class. 

 

 

7. Targeted Tier Interventions will be 
incorporated to support student’s academic 
growth by Cohort. This will include utilizing 
math tutors where appropriate. 

8. We will develop a plan for reducing the 
improper use of cell phones by students in 
class. 

 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1,934,737   $2,223,676   $2,396,915 

Source LCFF Base: $863,749 

LCFF Sup./Conc.$855,187 

Title I: $99,666 

Title II: $10,604 

Mandate Funds: $21,858 

After School Grant: $83,673 

 

LCFF Base: $1,043,326 

LCFF Sup./Conc.$964,606 

Title I: $93,304 

Title II : $10,604 

Mandate Funds: $24,145 

After School Grant: $87,692 

 

LCFF Base: $1,126,599 

LCFF Sup./Conc.$1,029,191 

Title I: $113,520 

Title II: $10,604 

Mandate Funds: $27,000 

After School Grant: $90,000 

 

Budget 
Reference 

8011, 8012, 8290, 8550, 8315   8011, 8012, 8290, 8550, 8315   8011, 8012, 8290, 8550, 8315   

 

 



 

 

 

Action 2 

Appropriate the resources, materials, and services to hire and retain credentialed and highly qualified teachers and administrators.  

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

All Students School-wide Carter G. Woodson 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Use EdJoin and other online job portals to 
recruit and interview highly qualified teachers. 

a. Job boards such as EdJoin.org are 
utilized to recruit highly qualified teachers and 
staff. 

1. Use EdJoin and other online job portals to 
recruit and interview highly qualified teachers. 

a. Job boards such as EdJoin.org are 
utilized to recruit highly qualified teachers and 
staff. 

1. Use EdJoin and other online job portals to 
recruit and interview highly qualified teachers. 

a. Job boards such as EdJoin.org are 
utilized to recruit highly qualified teachers and 
staff. 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

b. Host a Job Fair for credential and 
classified employees as needed. 

2.  Work to offer competitive salary maintain 
high quality teachers. 

a. Offer competitive salaries in order to attract 
and retain teachers in the areas of Math and 
Science. 

3. Offer opportunities for teacher 
leadership and career advancement. 
Including: 

a. Lead Teachers 

b. Professional 
Development/Workshops/Conferences 

c. Participation in Focus Groups 

4. Provide mentoring and coaching for 
new teachers. 

a. New teachers participate in the 
Induction/FCSS New Teacher Induction 
Program 

b. Ensure coaching is assigned to coach 
and support new teachers 

5. Teachers will be provided ongoing 
Professional Development 

a.         Professional Development 
opportunities include (but are not limited to): 
Instructional best practices, CCSS, 
Independent Studies, Professionalism 
(policies/procedures), Safety, Positive 
Discipline, Compliance, etc. 

b. Teachers will receive credentialing 
assistance in teacher shortage subject areas. 

b. Host a Job Fair for credential and 
classified employees as needed. 

 

 

2.  Work to offer competitive salary maintain 
high quality teachers. 

a. Offer competitive salaries in order to attract 
and retain teachers in the areas of Math and 
Science. 

3. Offer opportunities for teacher 
leadership and career advancement. 
Including: 

a. Lead Teachers 

b. Professional 
Development/Workshops/Conferences 

c. Participation in Focus Groups 

4. Provide mentoring and coaching for 
new teachers. 

a. New teachers participate in the 
Induction/FCSS New Teacher Induction 
Program 

b. Ensure coaching is assigned to coach 
and support new teachers 

5. Teachers will be provided ongoing 
Professional Development 

a.         Professional Development 
opportunities include (but are not limited to): 
Instructional best practices, CCSS, 
Independent Studies, Professionalism 
(policies/procedures), Safety, Positive 
Discipline, Compliance, etc. 

b. Teachers will receive credentialing 
assistance in teacher shortage subject areas.  

b. Host a Job Fair for credential and 
classified employees as needed. 

 

 

2.  Work to offer competitive salary maintain 
high quality teachers. 

a. Offer competitive salaries in order to attract 
and retain teachers in the areas of Math and 
Science. 

3. Offer opportunities for teacher 
leadership and career advancement. 
Including: 

a. Lead Teachers 

b. Professional 
Development/Workshops/Conferences 

c. Participation in Focus Groups 

4. Provide mentoring and coaching for 
new teachers. 

a. New teachers participate in the 
Induction/FCSS New Teacher Induction 
Program 

b. Ensure coaching is assigned to coach 
and support new teachers 

5. Teachers will be provided ongoing 
Professional Development 

a.         Professional Development 
opportunities include (but are not limited to): 
Instructional best practices, CCSS, 
Independent Studies, Professionalism 
(policies/procedures), Safety, Positive 
Discipline, Compliance, etc. 

b. Teachers will receive credentialing 
assistance in teacher shortage subject areas.  



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

c. Administrators at the approval of the board 
may receive additional assistance toward 
PhD, and EDD course work in Education. 

 

 

c. Administrators at the approval of the board 
may receive additional assistance toward 
PhD, and EDD course work in Education. 

 

 

 

c. Administrators at the approval of the board 
may receive additional assistance toward 
PhD, and EDD course work in Education. 

 

 

 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $644,912   $741,225 $798,972 

Source LCFF Base: $287,916 

LCFF Sup./Conc.: $285,062 

Title I : $33,222 

Title II : $3,535 

Mandate Funds: $7,286 

After School: $27,891 

LCFF Base: $347,775 

LCFF Sup./Conc.: $321,535 

Title I : $31,101 

Title II : $3,535 

Mandate Funds: $8,048 

After School: $29,231 

LCFF Base: $375,533 

LCFF Sup./Conc.: $343,064 

Title I : $37,840 

Title II : $3,535 

Mandate Funds: $9,000 

After School: $30,000 

 

 

Budget 
Reference 

8011, 8012, 8290, 8550, 8315   8011, 8012, 8290, 8550, 8315   8011, 8012, 8290, 8550, 8315   

 



 

 

 

Goal 2 

Long-Term English Language Learners will progress towards English Language Proficiency each year.  

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Additional Professional development is needed to support teachers in differentiated instruction, fluency, and vocabulary. 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase 1 CELDT 
level   

71% of ASAM EL students 
increased at least 1 
performance level. This 
based on CELDT scores 
not ELPAC. ELPAC TBD. 

Due to the change from 
CELDT to the ELPAC 
assessment estimates 
and calculations have 
been recalibrated at a 
decrease percentage 
based on the difference 
in the test and 
transiency of students 
taking the test. At least 
30% will of ASAM 

An additional 5% of 
ASAM students will 
increase from the 2017-
18 school year.  

An additional 8% of 
ASAM students will 
increase from the 
baseline data. 



 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

students will increase 1 
performance level 

% of EL students 
reclassified 0% Based on CELDT 11% 12% 13% 

[Add metric here] [Add baseline here] [Add outcome here] [Add outcome here] [Add outcome here] 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

English Language Learners Carter G. Woodson 

OR 

Equip our teachers with training, materials, support, and technology to implement California Common Core Standards. 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Implement professional Development 
on ELL instructional strategies. 

a. Fresno County Superintendent of 
Schools and SDE will provide PD on the 
ELA/ELD Framework as well as EL 
standards. 

b. PD was provided during PLC’s on 
best practices for EL instruction including but 
not limited to Academic/Content Vocabulary, 
questioning strategies, communication 
strategies, multiple modalities, etc. 

 

 

2. Adopt and purchase print and 
electronic online learning materials to support 
English Language Learners. 

a. Online and print instructional materials 
have been adopted that meet student’s 
individual instructional needs. These 
materials specially focus on developing 
listening, speaking, writing, and English 
comprehension skills.  

 

3. ELD/Foundational English classes are 
built into the master schedule to support 
English language development. 

 

1. Implement professional Development 
on ELL instructional strategies. 

a. Fresno County Superintendent of 
Schools and Consultants will provide PD on 
the ELA/ELD Framework as well as EL 
standards. 

b. PD was provided during PLC’s on best 
practices for EL instruction including but not 
limited to Academic/Content Vocabulary, 
questioning strategies, communication 
strategies, multiple modalities, etc. 

 

 

2. Adopt and purchase print and 
electronic online learning materials to support 
English Language Learners. 

a. Online and print instructional materials 
have been adopted that meet student’s 
individual instructional needs. These materials 
specially focus on developing listening, 
speaking, writing, and English comprehension 
skills.  

 

3. ELD/Foundational English classes are 
built into the master schedule to support 
English language development. 

1. Implement professional Development 
on ELL instructional strategies. 

a. Fresno County Superintendent of 
Schools and Consultants will provide PD on 
the ELA/ELD Framework as well as EL 
standards. 

b. PD was provided during PLC’s on 
best practices for EL instruction including but 
not limited to Academic/Content Vocabulary, 
questioning strategies, communication 
strategies, multiple modalities, etc. 

 

 

2. Adopt and purchase print and 
electronic online learning materials to support 
English Language Learners. 

a. Online and print instructional materials 
have been adopted that meet student’s 
individual instructional needs. These 
materials specially focus on developing 
listening, speaking, writing, and English 
comprehension skills.  

 

3. ELD/Foundational English classes are 
built into the master schedule to support 
English language development. 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4. b. Develop a Tiered Intervention plan to 
support English Language Learners. 

4. Develop a Tiered intervention plan to 
support English Language Learners. 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $268,300   $315,991 $340,375 

 LCFF Base: $191,944 

Lottery Unrestricted: $47,212 

Mandate Funds: $29,144 

LCFF Base: $231,850 

Lottery Unrestricted: $51,948 

Mandate Funds: $32,193 

LCFF Base: $250,355 

Lottery Unrestricted: $54,020 

Mandate Funds: $36,000Funds 

Budget 
Reference 

8011, 8012, 8310, 8550   8011, 8012, 8310, 8550   8011, 8012, 8310, 8550   

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified 

Goal 3 

Our school will ensure our teachers are equipped with training, materials, support, and technology to implement the California Common Core 
Standards 



 

 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Our teacher would benefit from additional professional development in instructing students in California Common Core Standards, more 
specifically with differentiated instruction 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Teacher LCAP 
Survey 

74.1% of Long-Term 
teachers will express 
confidence in their skills 
and materials to 
implement the Common 
Core standards. 

78.6% of teachers agree 
or strongly agree that 
Woodson has adequate 
instructional supplies to 
support student learning. 

71.3% of teachers agree 
or strongly agree that 
Woodson provides 
textbooks and instructional 
materials to meet the 
needs of all students. 

53.34% Long-Term 
teachers have expressed 
confidence in their skills 
and materials to implement 
the Common Core 
standards. 

80.56% of teachers agree 
or strongly agree that 
Woodson has adequate 
instructional supplies to 
support student learning. 

91.67% of teachers agree 
or strongly agree that 
Woodson provides 
textbooks and instructional 
materials to meet the 
needs of all students. 

65% Long-Term teachers 
will express confidence in 
their skills and materials to 
implement the Common 
Core standards. 

87% of teachers will agree 
or strongly agree that 
Woodson has adequate 
instructional supplies to 
support student learning. 

95% of teachers will agree 
or strongly agree that 
Woodson provides 
textbooks and instructional 
materials to meet the 
needs of all students. 

75% Long-Term teachers 
will express confidence in 
their skills and materials to 
implement the Common 
Core standards. 

93% of teachers will agree 
or strongly agree that 
Woodson has adequate 
instructional supplies to 
support student learning. 

97% of teachers will agree 
or strongly agree that 
Woodson provides 
textbooks and instructional 
materials to meet the needs 
of all students. 



 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Teacher PD Survey 

68% Teachers reported 
that they are trained on 
instructional strategies 
for our students that 
promote creativity, 
Critical Thinking, 
Collaboration, and 
Communication 

72% Teachers reported 
that they are trained on 
instructional strategies 
for our students that 
promote creativity, 
Critical Thinking, 
Collaboration, and 
Communication 

78% Teachers will report 
that they are trained on 
instructional strategies 
for our students that 
promote creativity, 
Critical Thinking, 
Collaboration, and 
Communication 

88% Teachers will report 
that they are trained on 
instructional strategies for 
our students that promote 
creativity, Critical 
Thinking, Collaboration, 
and Communication 

[Add metric here] [Add baseline here] [Add outcome here] [Add outcome here] [Add outcome here] 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 



 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Continue comprehensive professional 
development agreement with Fresno County 
Superintendent of Schools. 

a. FCSS was contracted to provide the 
following services  

i. Professional Development Days 

ii. In-Class Coaching Days 

 

2. Offer additional Consultants offering 
Professional Development focused on 
Academic Rigor and the use of supplemental 
materials and programs to support Common 
Core implementation. 

a. This includes: 

i. Non-Negotiables, Look Fors’, DOK, 
Academic Vocabulary, and Performance 
Outcome based PD 

ii. Achieve3000 program, PD, and in-
class coaching 

iii. Math software program and PD 

iv. Intensive focus on CCSS and 
instructional strategies in weekly PLC’s. 

3. Maintain qualified support personnel 
including instructional technology support 
staff. 

 

1. Continue comprehensive professional 
development agreement with Fresno County 
Superintendent of Schools. 

a. FCSS was contracted to provide the 
following services 

i. Professional Development Days 

ii.  In-Class Coaching Days 

 

2. Offer additional Consultants offering 
Professional Development focused on 
Academic Rigor and the use of supplemental 
materials and programs to support Common 
Core implementation. 

a. This includes: 

i. Non-Negotiables, Look Fors’, DOK, 
Academic Vocabulary, and Performance 
Outcome based PD 

ii. Achieve3000 program, PD, and in-
class coaching 

iii. Math software program and PD 

iv. Intensive focus on CCSS and 
instructional strategies in weekly PLC’s. 

3. Maintain qualified support personnel 
including instructional technology support 
staff. 

. 

1. Continue comprehensive professional 
development agreement with Fresno County 
Superintendent of Schools. 

a. FCSS was contracted to provide the 
following services 

i.           Professional Development Days 

ii.  In-Class Coaching Days 

 

2. Offer additional Consultants offering 
Professional Development focused on 
Academic Rigor and the use of supplemental 
materials and programs to support Common 
Core implementation. 

a. This includes: 

i. Non-Negotiables, Look Fors’, DOK, 
Academic Vocabulary, and Performance 
Outcome based PD 

ii. Achieve3000 program, PD, and in-
class coaching 

iii. Math software program and PD 

iv. Intensive focus on CCSS and 
instructional strategies in weekly PLC’s. 

3. Maintain qualified support personnel 
including instructional technology support 
staff. 

 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

4. Continue technology upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers have been added and/or 
upgraded to facilitate use of instructional 
technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources that support research 
and inquiry. 

 

 

 

4. Continue technology upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers have been added and/or 
upgraded to facilitate use of instructional 
technology 

b. Tablets have been procured to 
supplement access to instructional technology 
resources that support research and inquiry. 

 

4. Continue technology upgrades to add 
instructional technology resources to core 
subject classrooms. 

a. Computers have been added and/or 
upgraded to facilitate use of instructional 
technology 

b. Tablets have been procured to 
supplement access to instructional 
technology resources that support research 
and inquiry. 

 

 

   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $83,057   $98,667 $105,861 

Source LCFF Base: $67,745 

Lottery (Restricted) : $15,312 

LCFF Base: $88,727 

Lottery (Restricted) : $17,500 

LCFF Base, Lottery Restricted   

Budget 
Reference 

8011, 8311   8011, 8311   8011, 8311   



 

 

Goal 4 

Our school will increase parent participation in shared governance through trainings, Parent Advisory Council, ELAC, and Feedback 
Collection Initiatives. 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Increase parent participation and in school discussion and decision making process. 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent Meeting 
Attendance 

5% 7% 12% 15% 

ELAC Meeting 
Attendance 

5% 7% 12% 15% 

Parent Survey 
Completion 

17% 21% 30% 35% 

 



 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All  Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Support staff hours to make phone 
calls. 

a. Support staff makes personal calls to 
notify parents and guardians of upcoming 

1. Support staff hours to make phone 
calls. 

a. Support staff makes personal calls to 
notify parents and guardians of upcoming 

1. Support staff hours to make phone 
calls. 

a. Support staff makes personal calls to 
notify parents and guardians of upcoming 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

events and encourage participation and 
attendance. 

 

2. School Messenger Subscription. 

a. Subscriptions to School Messenger 
are used to send automated calls to parents 
about parent meetings, school events, 
general school announcements, and 
opportunities for feedback.  

 

3. Food and incentives for parent 
participation. 

a. Food and other incentives are 
provided at Parent Meetings and other school 
events to encourage participation and 
accommodate parents and families. 

 

events and encourage participation and 
attendance. 

 

2. School Messenger Subscription. 

a. Subscriptions to School Messenger 
are used to send automated calls to parents 
about parent meetings, school events, 
general school announcements, and 
opportunities for feedback.  

 

3. Trainings, Food and incentives for 
parent participation. 

a. Food and other incentives are 
provided at Parent Meetings and other school 
events to encourage participation and 
accommodate parents and families. Add 
parent trainings. 

b.       Provide daycare and activities for 
children during meetings. 

events and encourage participation and 
attendance. 

 

2. School Messenger Subscription. 

a. Subscriptions to School Messenger 
are used to send automated calls to parents 
about parent meetings, school events, 
general school announcements, and 
opportunities for feedback.  

 

3. Trainings, Food and incentives for 
parent participation. 

a. Food and other incentives are 
provided at Parent Meetings and other school 
events to encourage participation and 
accommodate. Add parent trainings. 

b.       Provide daycare and activities for 
children during meetings. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $11,291  $14,727 $14,727 

Source LCFF Base: $11,291 LCFF Base: $14,727 LCFF Base 

Budget 
Reference 

8011   8011   8011   



 

 

Goal 5 

Our school will maintain safe and clean facilities that promote learning with instructional support such as restorative practices, 
technology integration, online libraries, on-site libraries, sports clinics, therapeutic holistic services/partnerships, summer enrichment, 
and after-school programs.  

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Our school will continue to provide security services to ensure the safety and well-being of students and staff. Our school will update 
camera’s and implement a restorative justice and/or PBIS program. 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

[Student survey 

87.3% of students ‘Agree’ 
or ‘Strongly Agree’ that 
Woodson is a safe place 
to attend school. 

83.5% of students Agree 
or Strongly Agree that 
Woodson facilities are 
clean and well maintained. 

92% of students Agree or 
Strongly Agree that 

82.6% of students ‘Agree’ 
or ‘Strongly Agree’ that 
Woodson is a safe place to 
attend school. 

82.92% of students Agree 
or Strongly Agree that 
Woodson facilities are 
clean and well maintained. 

88% of students Agree or 
Strongly Agree that 

88% of students will Agree’ 
or ‘Strongly Agree’ that 
Woodson is a safe place to 
attend school. 

90% of students will Agree 
or Strongly Agree that 
Woodson facilities are 
clean and well maintained. 

93% of students will Agree 
or Strongly Agree that 

90% of students will Agree’ 
or ‘Strongly Agree’ that 
Woodson is a safe place to 
attend school. 

93% of students will Agree 
or Strongly Agree that 
Woodson facilities are clean 
and well maintained. 

95% of students will Agree 
or Strongly Agree that 



 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Woodson has adequate 
technology available on 
campus to meet academic 
needs. 

 

Woodson has adequate 
technology available on 
campus to meet academic 
needs. 

 

Woodson has adequate 
technology available on 
campus to meet academic 
needs. 

 

Woodson has adequate 
technology available on 
campus to meet academic 
needs. 

 

Parent Survey 

96% of parents believe 
that their children feel safe 
at Woodson. 

90% of parents Agree or 
Strongly Agree that 
Woodson students have 
access to standards-
aligned textbooks and 
materials. 

88.4% of parents agree 
that the campus is clean. 

90% of parents Agree or 
Strongly Agree that 
Woodson facilities are in 
good repair. 

91.4% of parents believe 
that their children feel safe 
at Woodson. 

94.9% of parents Agree or 
Strongly Agree that 
Woodson students have 
access to standards-
aligned textbooks and 
materials. 

98.61% of parents agree 
that the campus is clean. 

98.61% of parents Agree 
or Strongly Agree that 
Woodson facilities are in 
good repair. 

95% of parents will believe 
that their children feel safe 
at Woodson. 

97% of parents will Agree 
or Strongly Agree that 
Woodson students have 
access to standards-
aligned textbooks and 
materials. 

99% of parents will agree 
that the campus is clean. 

98.61% of parents will 
Agree or Strongly Agree 
that Woodson facilities are 
in good repair. 

97% of parents will believe 
that their children feel safe 
at Woodson. 

98% of parents will Agree or 
Strongly Agree that 
Woodson students have 
access to standards-aligned 
textbooks and materials. 

99% of parents will agree 
that the campus is clean. 

99% of parents will Agree or 
Strongly Agree that 
Woodson facilities are in 
good repair. 

Staff Survey 

78% feel safe on campus 

89% agree that the 
campus is clean 

86.2% feel safe on campus 

94.23% agree that the 
campus is clean 

88% will feel safe on 
campus 

96% will agree that the 
campus is clean 

90% will feel safe on 
campus 

98% will agree that the 
campus is clean 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 



 

 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Modified 

 



 

 

1. Maintain safe and high quality 
facilities. 

a. Upgrades and ongoing maintenance 
have been performed to maintain safe and 
high-quality facilities. 

b. School has begun to install and 
upgrade camera security system at both 
sites. 

 

2. Maintain quality janitorial staff and 
ensure they have access to necessary 
supplies to ensure the campus is clean and 
sanitized. 

a. Janitorial Compliance Requisition 
Forms are utilized as a method of auditing to 
ensure necessary cleaning and maintenance 
takes place. 

 

3. Supply classrooms and labs with 
updated computers and software licenses. 

a. Technology Planning ensures that 
computers are updated, and software 
licenses are renewed regularly. 

b. Online-Library subscription is 
available to students for research and onsite 
as desired per site. 

 

4. Renovate or lease and maintain 
sports, fitness, and recreational facilities and 
equipment. 

a.        Design sports clinics and therapeutic 
fitness and health programs to work with 
students of all populations.  

 

 

1. Maintain safe and high quality 
facilities. 

a. Upgrades and ongoing maintenance 
have been performed to maintain safe and 
high-quality facilities. 

b. School has begun to install and 
upgrade camera security system at both sites. 
We will develop a plan for securing our doors 
electronically.  

. 

 

2. Maintain quality janitorial staff and 
ensure they have access to necessary 
supplies to ensure the campus is clean and 
sanitized. 

a. Janitorial Compliance Requisition 
Forms are utilized as a method of auditing to 
ensure necessary cleaning and maintenance 
takes place. 

 

3. Supply classrooms and labs with 
updated computers and software licenses. 

a. Technology Plan ensures that 
computers are updated, and software licenses 
are renewed regularly.  

b. Online-Library subscription is available 
to students for research and onsite as desired 
per site. 

 

4. Renovate or lease and maintain 
sports, fitness, and recreational facilities and 
equipment 

a. Design sports clinics and therapeutic 
fitness and health programs to work with 
students of all populations. 

1. Maintain safe and high quality 
facilities. 

a. Upgrades and ongoing maintenance 
have been performed to maintain safe and 
high-quality facilities. 

b. School has begun to install and 
upgrade camera security system at both 
sites. We will develop a plan for securing our 
doors electronically.  

 

2. Maintain quality janitorial staff and 
ensure they have access to necessary 
supplies to ensure the campus is clean and 
sanitized. 

a. Janitorial Compliance Requisition 
Forms are utilized as a method of auditing to 
ensure necessary cleaning and maintenance 
takes place. 

 

3. Supply classrooms and labs with 
updated computers and software licenses. 

a. Technology Plan ensures that 
computers are updated, and software 
licenses are renewed regularly. 

b. Online-Library subscription is 
available to students for research and onsite 
as desired per site. 

 

4. Renovate or lease and maintain 
sports, fitness, and recreational facilities and 
equipment. 

a. Design sports clinics and therapeutic 
fitness and health programs to work with 
students of all populations. 

 



 

 

  

 

 

 

   

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $532,276 $603,581 $603,581 

Source LCFF Base: $316,143 

Facilities Grant: $122,870 

Proposition 39: $93,263 

LCFF Base: $453,581 

Facilities Grant: $150,000 

 

LCFF Base, Facilities Grant  

Budget 
Reference 

8011, 8012, 8590,  8545 8011, 8012, 8545 8011, 8012, 8545 

 



 

Goal 6 

Our school will maintain a minimum of 90% attendance rate for ASAM students 

State and/or Local Priorities addressed by this goal: 

  

 

Identified Need: 

Implement Restorative Practices and PBIS. We will continue to monitor and increase student attendance to ensure all students meet 
and exceed academic proficiency levels. 

 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate of 
students enrolled 
90 days or more 

92% 92.84% 93% 93.5% 

Suspension Rate of 
students enrolled 
90 days or more 

18.3% 17% 15% 10% 

Expulsion Rate of 
students enrolled 
90 days or more 

1.36% 1% 1% 1% 



 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

 

1. Employ and maintain adequate and 
qualified Counseling Staff and attendance 
support staff. 

1. Employ and maintain adequate and 
qualified Counseling Staff and attendance 
support staff. 

1. Employ and maintain adequate and 
qualified Counseling Staff and attendance 
support staff. 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

a. Additional student support counselors 
have been added to enhance attendance and 
social/emotional support. Revision to the SSC 
manual and training have been provided. 

 

2. Make daily attendance calls. 

a. Personal phone calls are made to the 
students and parents for students who are not 
at school and those who are at risk of truancy 
(home visits are also conducted). 

b. Automated phone calls are sent out 
daily reminding students to attend on session 
on time and to also remind students who are 
not present at 7:50 am. 

 

3. Provide attendance incentives. 

a. Students with positive attendance are 
entered into raffles and highlighted at break 
and in monthly newsletters. 

 

4. New methods to recruit students 

a. Website and social media Facebook 
page created to expand presence and connect 
with potential enrollees. 

 

5. Provide professional training to SSC and 
GSC’s on Counseling standards and plan. 

 

 

 

a. Additional student support counselors 
have been added to enhance attendance and 
social/emotional support. Revision to the SSC 
manual and training have been provided. 

 

2. Make daily attendance calls. 

a. Personal phone calls are made to the 
students and parents for students who are not 
at school and those who are at risk of truancy 
(home visits are also conducted). 

b. Automated phone calls are sent out 
daily reminding students to attend on session 
on time and to also remind students who are 
not present at 7:50 am. 

 

3. Provide attendance incentives. 

a. Students with positive attendance are 
entered into raffles and highlighted at break 
and in monthly newsletters. 

 

4. New methods to recruit students 

a. Website and social media Facebook 
page created to expand presence and connect 
with potential enrollees. 

5. Provide Targeted Tier Interventions to 
address the social-emotional needs of 
students. Also implement Restorative 
Practices. 

 

6. Provide professional training to SSC and 
GSC’s on Counseling standards and plan. 

 

a. Additional student support counselors 
have been added to enhance attendance and 
social/emotional support. Revision to the SSC 
manual and training have been provided. 

 

2. Make daily attendance calls. 

a. Personal phone calls are made to the 
students and parents for students who are not 
at school and those who are at risk of truancy 
(home visits are also conducted). 

b. Automated phone calls are sent out 
daily reminding students to attend on session 
on time and to also remind students who are 
not present at 7:50 am. 

 

3. Provide attendance incentives. 

a. Students with positive attendance are 
entered into raffles and highlighted at break 
and in monthly newsletters. 

 

4. New methods to recruit students 

a. Website and social media Facebook 
page created to expand presence and connect 
with potential enrollees. 

5. Provide Targeted Tier Interventions to 
address the social-emotional needs of 
students. Also implement Restorative 
Practices. 

 

6. Provide professional training to SSC and 
GSC’s on Counseling standards and plan. 

 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

 

 
 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $112,908 $136,382 $147,268 

Source LCFF Base: $112,908 LCFF Base: $147,268 LCFF Base 

Budget 
Reference 

8011 8011 8011 

 

 

Goal 7 

All students will have access to Career Pathways, Advanced Placement, and College Preparatory Course Options. 

State and/or Local Priorities addressed by this goal: 

  

 



 

 

Identified Need: 

Continue to provide students access to multiple pathways to enhance their educational experience and to ensure their success. 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of credit eligible 
seniors enrolled 2 
years or more with 
a C or better in a 
career pathway 

88% 89% 90% 91% 

# of AP courses 
offered 

0 
0 Still developing an AP  
course for approval. 

1 2 

# of college prep 
(A-G) approved 
courses offered 

7 8 UC – Scout Spanish 9  10 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 



 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Implement Dual credit partnerships 
with local and online colleges, trade schools 
and universities.  

a. ACBS has partnered with our schools 
to implement multiple programs for dual credit 
and will continue to increase. 

b. Fresno City College has implemented and 
partnered with our schools to increase dual 
credit online programs.  

 

C. Ongoing opportunities with new school 
partnerships, business partners and 
additional CTE offerings.  

 

 

1. Implement Dual credit partnerships 
with local and online colleges, trade schools 
and universities.  

a. ACBS has partnered with our schools 
to implement multiple programs for dual credit 
and will continue to increase. 

b. Fresno City College has implemented and 
partnered with our schools to increase dual 
credit online programs.  

 

C. Ongoing opportunities with new school 
partnerships, business partners and 
additional CTE offerings.  

.  

. 

1. Implement Dual credit partnerships 
with local and online colleges, trade schools 
and universities.  

a. ACBS has partnered with our schools 
to implement multiple programs for dual credit 
and will continue to increase. 

b. Fresno City College has implemented and 
partnered with our schools to increase dual 
credit online programs.  

 

C. Ongoing opportunities with new school 
partnerships, business partners and 
additional CTE offerings.  

 

 

 

   



 

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $367,657 $350,025 $256,893 

Source LCFF Base: $204,039 

College Readiness: $48,618 

CTEIG :$115,000 

LCFF Base: $235,025 

CTEIG :$115,000 

LCFF Base: $249,393 

Perkins: $7,500 

Budget 
Reference 

8011, 8590 8011, 8590 8011, 8290 

 

Action 2 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Increase recruitment of new partners 
through advertisement and showcases and 
career pathway coordination. 

a. Consortium partners have increased 
with active recruitment and interest. 
Invitations of new partners through chamber 
of commerce will continue. 

b. New partner will be invited to 
showcases and PBL exhibitions. Partners 
have continued to come to Career Days at 
each school.  

 

 

2. Increase the number of students 
participating in career pathways through 
student input, advertisement, internships, and 
senior requirements. 

a. The schools have added new career 
pathways each year.  

b. Students complete surveys for input 
and focus groups.  

C. Advertisement of programs through 
literature, meetings, commercials, and PBL 
exhibitions are ongoing.  

 

1. Increase recruitment of new partners 
through advertisement and showcases and 
career pathway coordination. 

a. Consortium partners have increased 
with active recruitment and interest. 
Invitations of new partners through chamber 
of commerce will continue. 

b. New partner will be invited to 
showcases and PBL exhibitions. Partners 
have continued to come to Career Days at 
each school.  

 

 

2. Increase the number of students 
participating in career pathways through 
student input, advertisement, internships, and 
senior requirements. 

a. The schools have added new career 
pathways each year.  

b. Students complete surveys for input 
and focus groups.  

C. Advertisement of programs through 
literature, meetings, commercials, and PBL 
exhibitions are ongoing.  

 

1. Increase recruitment of new partners 
through advertisement and showcases and 
career pathway coordination. 

a. Consortium partners have increased 
with active recruitment and interest. 
Invitations of new partners through chamber 
of commerce will continue. 

b. New partner will be invited to 
showcases and PBL exhibitions. Partners 
have continued to come to Career Days at 
each school.  

 

 

 

2. Increase the number of students 
participating in career pathways through 
student input, advertisement, internships, and 
senior requirements. 

a. The schools have added new career 
pathways each year.  

b. Students complete surveys for input 
and focus groups.  

C. Advertisement of programs through 
literature, meetings, commercials, and PBL 
exhibitions are ongoing.  

 

 



 

 

   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $74,196 $85,464 $90,688 

Source LCFF Base : $74,196 LCFF Base : $85,464 LCFF Base : $90,688 

Budget 
Reference 

8011 8011 8011 

 

 

 

 

Action 3 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 



 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Implement professional Development 
through partnerships with consortium 
partners and consultants including PBL and 
instructional strategies for work base 
learning. 

a. Consultants and Administration has 
provided Professional Development for 
Project Base Learning and Career Pathways. 

b. Staff participated in PLC’s for best 
practices with PBL and CTE courses, 
instruction including but not limited to, CTE 
Standards, Inquiry model of questioning 
strategies, Work base Learning Instruction, 
communication strategies, multiple 
modalities, etc. 

 

 

 

1. 1. Implement professional 
Development through partnerships with 
consortium partners and consultants including 
PBL and instructional strategies for work base 
learning. 

a. Consultants and Administration has 
provided Professional Development for 
Project Base Learning and Career Pathways. 

b. Staff participated in PLC’s for best 
practices with PBL and CTE courses, 
instruction including but not limited to, CTE 
Standards, Inquiry model of questioning 
strategies, Work base Learning Instruction, 
communication strategies, multiple modalities, 
etc. 

 

1. 1. Implement professional 
Development through partnerships with 
consortium partners and consultants 
including PBL and instructional strategies for 
work base learning. 

a. Consultants and Administration has 
provided Professional Development for 
Project Base Learning and Career Pathways. 

b. Staff participated in PLC’s for best 
practices with PBL and CTE courses, 
instruction including but not limited to, CTE 
Standards, Inquiry model of questioning 
strategies, Work base Learning Instruction, 
communication strategies, multiple 
modalities, etc. 

 

.  

 

 



 

 

 
 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $92,745 $106,829 $113,361 

Source LCFF : $92,745 LCFF : $113,361 LCFF : $113,361 

Budget 
Reference 

8011 8011 8011 

 

Goal 8 

Students in our special populations will make satisfactory progress towards H.S. graduation requirements. 

State and/or Local Priorities addressed by this goal: 

  

 



 

 

Identified Need: 

Increase the proficiency rate of Special Needs students thereby increasing opportunities to graduate. 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of credit eligible 
homeless youth 
who make 
satisfactory 
progress towards 
graduation 

2016-17: 100% 100% 100% 100% 

% of credit eligible 
foster youth who 
make satisfactory 
progress towards 
graduation 

2016-17: 100% 100% 100% 100% 

% of credit eligible 
students with 
learning disabilities 
who make 
satisfactory 
progress towards 
graduation 

2016-17: 100% 100% 100% 100% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 



 

 

Action 1 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

 

Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

 

Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

 



 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2. Provide tutoring and support services 
outside of instructional time. 

a. Tutoring and support services are 
available after school. 

 

3. Contract with the school district or 
other service providers to ensure that student 
assessment and IEP compliance is 
maintained. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

4. Core classroom instruction will 
support the needs of students with 
disabilities. 

a. Teachers will ensure that all 
modifications and interventions are 
implemented as outlined in the IEP for 
students with disabilities. 

 

5. Maintain partnership with sponsoring 
school district per Special Education 
Arrangement. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

2. Provide tutoring and support services 
outside of instructional time. 

a. Tutoring and support services are 
available after school. 

 

3. Contract with the school district or 
other service providers to ensure that student 
assessment and IEP compliance is 
maintained. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

4. Core classroom instruction will support 
the needs of students with disabilities. 

a. Teachers will ensure that all 
modifications and interventions are 
implemented as outlined in the IEP for 
students with disabilities. 

 

5. Maintain partnership with sponsoring 
school district per Special Education 
Arrangement. 

a. Carter G. Woodson has opted into the 
Fresno Unified School District Special 
Education Local Plan Area. Woodson retains 
the option to opt out of the SELPA according 
to charter law. 

 

2. Provide tutoring and support services 
outside of instructional time. 

a. Tutoring and support services are 
available after school. 

 

3. Contract with the school district or 
other service providers to ensure that student 
assessment and IEP compliance is 
maintained. 

a. Carter G. Woodson has currently 
opted into the Fresno Unified School District 
Special Education Local Plan Area. Woodson 
retains the option to opt out of the SELPA 
according to charter law. 

 

4. Core classroom instruction will 
support the needs of students with 
disabilities. 

a. Teachers will ensure that all 
modifications and interventions are 
implemented as outlined in the IEP for 
students with disabilities. 

 

5. Maintain partnership with sponsoring 
school district per Special Education 
Arrangement. 

a. Carter G. Woodson has opted into the 
Fresno Unified School District Special 
Education Local Plan Area. Woodson retains 
the option to opt out of the SELPA according 
to charter law. 

 

 



 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $282,152 $306,323 $317,285 

Source LCFF (Base) : $31,490 

LCFF (Prop. Taxes) : $250,662 

LCFF (Base) : $31,490 

LCFF (Prop. Taxes) : $274,833 

LCFF (Base) : $31,490 

LCFF (Prop. Taxes) : $285,795 

Budget 
Reference 

8011 8011, 8090 8011 

 

Action 2 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students Carter G. Woodson 

OR 

 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here] 

Actions/Services 



 

 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Maintain a homeless/foster youth 
liaison to ensure program compliance with 
applicable state and federal laws. 

a. A homeless/foster youth liaison has 
been identified and is responsible for 
ensuring program compliance. 

 

 

2. Provide professional learning 
opportunities for support staff to ensure 
support for homeless and foster youth 
students. 

 

3. Develop additional referral resources. 

 

a. Produce resources in multiple 
languages 

b. Information will be mailed regularly as 
well as placed in multiple locations 
throughout the campus.  

 

 

1. Maintain a homeless/foster youth 
liaison to ensure program compliance with 
applicable state and federal laws. 

a. A homeless/foster youth liaison has 
been identified and is responsible for ensuring 
program compliance. 

 

 

2. Provide professional learning 
opportunities for support staff to ensure 
support for homeless and foster youth 
students. 

 

3. Develop additional referral resources. 

 

a. Produce resources in multiple 
languages 

b. Information will be mailed regularly as 
well as placed in multiple locations throughout 
the campus.  

 

1. Maintain a homeless/foster youth 
liaison to ensure program compliance with 
applicable state and federal laws. 

a. A homeless/foster youth liaison has 
been identified and is responsible for 
ensuring program compliance. 

 

 

2. Provide professional learning 
opportunities for support staff to ensure 
support for homeless and foster youth 
students. 

 

3. Develop additional referral resources. 

 

a. Produce resources in multiple 
languages 

b. Information will be mailed regularly as 
well as placed in multiple locations 
throughout the campus.  

 

 

Budgeted Expenditures 



 

 

Year 2017-18 2018-19 2019-20 

Amount $4,000 $4,000 $4,000 

Source LCFF Base: $4,000 LCFF Base: $4,000 LCFF Base: $4,000 

Budget 
Reference 

8011 8011 8011 



 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2017–20  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 1,140,249 43.63% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 

The majority of our students in our school qualify as unduplicated and receive School-wide services. Our LCFF funds will be driven by 
the goals and actions of the LCAP and primarily be used to raise academic achievement through interventions and targeted instruction 
set up in Cohorts with Tier interventions. In addition, Unduplicated funds will be used school wide to reduce truancy, increase parent 
involvement, and promote a positive school climate through social and emotional supports. 

 



 

 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 

LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 

means the fiscal year for which an LCAP is adopted or updated by July 1. The General 

Fund is the main operating fund of the LEA and accounts for all activities not accounted for 

in another fund. All activities are reported in the General Fund unless there is a compelling 

reason to account for an activity in another fund. For further information please refer to the 

California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 

charter schools that follow governmental fund accounting, this amount is the total budgeted 

expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/


 

 

the not-for-profit accounting model, this amount is total budgeted expenses, such as those 

budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 

for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

the actions/services included for the LCAP year from all sources of funds, as reflected in 

the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 

more than one goal, the expenditures should be counted only once. 

• Description of any use(s) of the General Fund Budget Expenditures specified above 

for the LCAP year not included in the LCAP: Briefly describe expenditures included in 

total General Fund Expenditures that are not included in the total funds budgeted for 

planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 

actions/services may include funds other than general fund expenditures.) 

• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 

LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 

school districts and charter schools) and 2574 (for county offices of education), as 

implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 



 

 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  



 

 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 



 

 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 



 

 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 



 

 

action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for 
Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 

concentration of low income, foster youth, and English learner students as determined 

pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all students in the LCAP year as calculated 

pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 

unduplicated pupils are increased or improved by at least the percentage calculated as compared to 

services provided for all students in the LCAP year.  To improve services means to grow services in 

quality and to increase services means to grow services in quantity.  This description must address 



 

 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 

together, result in the required proportional increase or improvement in services for unduplicated 

pupils. 

If the overall increased or improved services include any actions/services being funded and provided 

on a schoolwide or districtwide basis, identify each action/service and include the required 

descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 



 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 



 

 

E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an 
adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 



 

 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
expelled during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.  

  



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1)  How have the actions/services addressed the needs of all pupils and did the provisions of 

those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 

pursuant to EC Section 52052, including, but not limited to, English learners, low-income 

pupils, and foster youth; and did the provision of those actions/services result in the desired 

outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 

sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the LCAP as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education 

foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as 

appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 

engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 

process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 

comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 

pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in EC Section 42238.01? 



 

 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 

Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the state priorities? 
 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 

(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 

Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 

Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 

COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 

“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 

Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 

groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 

to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
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