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Chapter 1: Progress Report (2-5 pages maximum)

Describe any significant developments that have had a major impact on the schooland/or
specific curricular programs since the last full visit.

W. E. B. DuBois Public Charter Schools completed the last WASC Self-Study in 2019. Since
that time schoolwide collaborative stakeholder teams have identified the following
developments as the most significant:

We maintained small classroom sizes with an average student teacher ratio of .., this
optimized student success through a combination of workshop model teaching, project-
based learning, differentiated small-group instruction, and personalized tutoring for all
students. This led to steady academic growth including math achievement scores that
surpassed our pre-pandemic levels. While we recognize that we still have more work to do,
data supports that our trajectory is upward bound.

W. E. B. DuBois Public Charter School was approved for additional required course offerings
though UC and CSU (A-QG) system and this has expanded their offerings opening
additional post-secondary options for students. The additional courses include 10 online
courses powered by Edgenuity in the areas of history/social science (a), science (d),
languages other than English (e), and visual & performing arts (f), and college preparatory
electives (g). Other additions were UC Scout's Integrated Math Il and ACBS dual enrollment
courses within the medical and business pathways.

All students pursued a pathway, and in 2024, we conducted focus groups to prepare for
adding our Career Technical Education (CTE) courses to the University of California A-G
approved course list, which will help increase our College and Career Indicator rate. Starting
next year, A-G courses will become the default for our diploma requirements, comprising a
total of 150 credits (Career Pathway classes) across 15 courses. As more students enroll in
A-G courses, we have enhanced our support and updated our offerings, anticipating a rise
in this indicator for the upcoming school year.

Through our partnership with ACBS CTE dual enrollment courses have been expanded,
allowing students to earn both a high school diploma and a college degree or certificate.

Additionally, W. E. B. DuBois had the highest rate of students enrolling in college and
universities since its inception (Post Secondary Plans).

Students' active engagement, showcased through many immersive field trips and activities,
including the Fresno Chaffee Zoo, the Big Fresno Fair, the agriscience classes touring of a
local agriculture businesses, participating in the Fresno County's annual college fair, going
on college tours, and monthly Read-a-Thons that highlight local authors.

In response to feedback from student and family engagement surveys and focus groups,
we have expanded our sports and after school programs. Since 2019 we have introduced
several new sports and continue to look to add more: Elementary soccer, high school
soccer, middle school boys volleyball, elementary cross country, middle school cross
country, and high school cross country. All of which have quickly gained popularity. In the
2023-2024 school year, eight students advanced forward to compete at the state level in
track and field, showcasing their talent and dedication. These additions not only enhance


https://docs.google.com/document/d/1WAg259_eglfzLHb3ZjC2mi2vWySZQDBP4lzapx0hzOU/edit

our athletic offerings but also foster teamwork, build school spirit, and promote physical
fitness, contributing to a well-rounded educational experience for our students.

simultaneously. Additionally, during the 2023-2024 school year, students in the Patient Care
Pathway achieved CPR certification, further enhancing their career readiness.

W. E. B. DuBois Public Charter School was awarded a 3 million dollar community grant to
expand health services, connections with families and post secondary opportunities.

Comment on the process for implementing and monitoring the schoolwide action
plan/SPSA aligned with LCAP goals.

Implementing and monitoring the schoolwide action plan (SPSA) aligned with LCAP goals
involved a comprehensive and inclusive process that incorporated extensive stakeholder
engagement between January and May, 2024. Here's how these components come
together:

e Stakeholder Engagement: The process began with gathering input from various
stakeholders through surveys of parents, public hearings, and informal meetings.
This broad outreach ensured that the voices of students, parents, and community
members were considered.

e Feedback Mechanisms: The School Site Council meetings, English Language
Advisory Committee meetings, and feedback sessions with consultants and
administration provide structured opportunities for ongoing dialogue. This ensured
that all perspectives were integrated into the planning, implementation and
monitoring phases. Input from professional development meetings helped identify
areas where staff may need additional training to effectively implement strategies
outlined in the LCAP and WASC schoolwide action plan.

e Community and Employer Needs: Data sharing and stakeholder input occurred
though community meetings and employer needs, along with insights from career
pathway and community advisory input meetings ensure plans meet local workforce
demands.

e Student-Centric Approach: Engaging students through surveys, interviews, and focus
groups allow the school to tailor its strategies to address their needs directly.
Meetings with social workers to discuss the needs of foster youth ensured that plans
addressed the unique challenges faced by vulnerable populations.

e Continuous Monitoring: Teacher Professional Learning Communities (PLCs) and
feedback from the Agape governing board meetings allow for regular assessment of
progress and adjustments to the plan based on real-time data.

By integrating these diverse feedback channels and maintaining a focus on data-driven
decision-making, the school can effectively implement and monitor the SPSA, ensuring
alignment with LCAP goals and fostering an environment that supports all students'
success.



Summarize progress on each section of the current schoolwide action plan/SPSA that

incorporated growth areas for continuous improvement from the last full self-study and

all intervening visits.

Progress on each section of the current schoolwide action plan/SPSA:

WASC Critical Student Learning Need #1:\X/. E. B. DuBois Public Charter School will increase student

proficiency in English Language Arts and Math.
o 10% of students will meet or exceed ELA standards on the SBAC assessment.
e 1% of students will meet or exceed MATH standards on the SBAC assessment.

LCAP Goal 1: W. E. B. DuBois Public Charter School will increase student proficiency in English Language

Arts, Math and Science.

SPSA Goal 1: ELA, Mathematics, Science: All Students will demonstrate academic proficiency in English

Language Arts, Math and Science

PROGRESS
Summarize progress on each
section of the current schoolwide
action plan/SPSA that incorporated
growth areas for continuous
improvement from the last full self-
study and all intervening visits.

IMPACT
Evaluate the degree to which major
student learner needs, school
needs, and areas for growth have
been addressed.

EVIDENCE (link)
Analyze how the use of prior
accreditation findings and
other pertinent data are
driving school improvement
to better ensure high
achievement for all students.

As outlined in our LCAP action
plan, all Students utilized at least
one online resource including
our online platforms: Starfall,
RAZ kids, ST Math, Achieve
3000, Edgenunity, Nearpod,
Desmos, Discovery Science, and
supplemental digital curriculum
that provides assistance with
individualized interventions.

Our technical provider, FCSS,
along with outside consultants,
have supported us for one year
in implementing a customized
Workshop Model with fidelity to
the common core standards in
both ELA and math. Specifically,
they have provided workshops
and lesson planning training, so
teachers can deliver a high
quality mini lesson, and small

We have met our CAASPP growth
goals in the areas of ELA and MATH.
However, there is still significant
work to be done since most
students continue to perform below
standard in both subjects.

The workshop model of instruction
improves engagement in classes
that use it with fidelity.

We are continuing our approach
towards increasing our impact, by
adding course options that fit
student interest, while increasing the
rigor or the academic courses
students take through dual
enrollment, edgenuity a-g courses,
and other supports to provide
students with post secondary
education access.

Students have benefited from math

LCAP

Master Schedule

PD Calendar 2023-2024

PD Calendar 2024-2025

CAASPP ELA Test Results

CAASPP Math Test Results

Edgenuity Report

Achieve 3000 Report

FCSS Professional
Development Scope of
Services



https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1V2aO7CvPpFkpPLl4LR-Os-utSSb2RMlQ/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
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https://docs.google.com/document/d/1tAexSYJWv6jGXNdl0VzUmzn22XySp_Ao5gPqDDyIulI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit
https://drive.google.com/file/d/1aU92uu1Yj7Uz7RovT4s3EFSE9-tnGSBY/view?usp=drive_link
https://drive.google.com/file/d/1PP1jGQg894zNq-Y8VnzL0-ffWrCEhoHJ/view?usp=drive_link
https://drive.google.com/file/d/1LUgJBrDopORxbf2ZKedlF290h301unkD/view?usp=drive_link
https://drive.google.com/file/d/1LUgJBrDopORxbf2ZKedlF290h301unkD/view?usp=drive_link
https://drive.google.com/file/d/1LUgJBrDopORxbf2ZKedlF290h301unkD/view?usp=drive_link

group lesson at a teacher station.

We have had our secondary
math teachers attend the FCSS
network meetings, and will be
moving to have all math
teachers, including middle
school to attend.

teachers implementing the best
practices connecting mathematical
concepts to real world applications.
Teachers expressed appreciation for
getting to collaborate with other
professionals outside of their school
to share ideas that increase student
learning.

WASC Critical Student Learning Need #2: Long-term English language learners will progress towards
English Language Proficiency each year.

LCAP Goal 2: Long-Term English Language Learners will progress towards English Language Proficiency
each year in speaking, listening, reading and writing.
SPSA Goal 5: English Learner Proficiency Increase the Number of students scoring in Level 3 and Level 4
in reading, speaking, writing, and listening.

PROGRESS
Summarize progress on each
section of the current schoolwide
action plan/SPSA that incorporated
growth areas for continuous
improvement from the last full self-
study and all intervening visits.

IMPACT
Evaluate the degree to which major
student learner needs, school
needs, and areas for growth have
been addressed.

EVIDENCE (link)
Analyze how the use of prior
accreditation findings and
other pertinent data are
driving school improvement
to better ensure high
achievement for all students.

100% percent of students
learning English completed the
ELPAC assessment.

The percentage of EL students
progressing by at least one level
on the ELPAC increased from
39.3% in 2022 to 52.3% in 2023.

Teachers participated in
professional learning on the ELD
framework and instructional
strategies to support students
learning English.

TK-5 teachers implemented a
deployment model to provide
sheltered ELD instruction
utilizing master teacher

Student participation and
achievement increased as a result of
increased sheltered ELD
instructional minutes. This targeted
approach helped students progress
more effectively in their English
language acquisition.

The high participation rate of
students testing on the ELPAC and
completing the assessment,
indicates strong engagement and
commitment to language
development. This high participation
rate provides valuable data for
measuring student progress and
informing instruction.

Teachers created learning stations
as a result of the professional

ELPAC Scores

Master Schedule

PD Calendar 2023-2024

PD Calendar 2024-2025

EL Plan



https://docs.google.com/document/d/1tA2GMlTHD_dEGG59FWdoFxMEtwG-AZedkxUyeAoUoHc/edit
https://docs.google.com/spreadsheets/d/1V2aO7CvPpFkpPLl4LR-Os-utSSb2RMlQ/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SfMrWANDiZ1ws5CISaf0Cacw7pUTugTE/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13Beut3GKz5fPEhaol1xf8eYcO7uRS12F/edit?usp=sharing&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/file/d/1xJs3b3lLubD2tJTIvhhHtxCr1kufBIvP/view?usp=drive_link

expertise.

learning and technical assistance
received which in turn improved
student engagement.

WASC Critical Student Learning Need #3: : All students will have access to Career Pathways, Advanced
Placement, and increase College Preparatory A-G completion.

LCAP Goal 7: : All students will have access to Career Pathways, Advanced Placement, and increase

College Preparatory A-G completion.

PROGRESS
Summarize progress on each
section of the current schoolwide
action plan/SPSA that incorporated
growth areas for continuous
improvement from the last full self-
study and all intervening visits.

IMPACT
Evaluate the degree to which major
student learner needs, school
needs, and areas for growth have
been addressed.

EVIDENCE (link)
Analyze how the use of prior
accreditation findings and
other pertinent data are
driving school improvement
to better ensure high
achievement for all students.

All high school students were
enrolled into a career pathway
and worked towards passing at
least 2 CTE courses.

The number of students
completing a Career Pathway
increased.

Approved UC and CSU required
course offerings (A-G) have
increased. The additional
courses include 10 online
courses powered by Edgenuity
in the areas of history/social
science (A), science (D),
languages other than English (E),
and visual & performing arts (F),
and college preparatory
electives (G). Other additions
were UC Scout's Integrated Math
Il and a classroom based course
in medical office technology.

Enrolling all students in a career
pathway and encouraging them to
pass at least two, Students gained
exposure to various career options
and practical skills. This experience
helped them make informed
decisions about their futures,
enhancing their motivation and
engagement in their education.

The increase in students
completing a Career Pathway
showed that more successfully
navigated these programs, boosting
their confidence and equipping
them with industry-specific skills
and certifications that enhanced
their competitiveness in the job
market.

The increase in approved A-G
course offerings, including online
courses, provided students with
greater access to college
preparatory education. In addition,
the availability of new CTE aligned
college preparatory electives and
arts allowed students to explore
their interests and tailor their

Parent-Student Handbook

College Course Completion
Rates (CTE)

Master Schedule

A-G approved course lists

CTE Seqguences



https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://docs.google.com/document/d/1rMr7FPB6sva2jta-x7i5OEkqUKR8KjegWwG5lcc9NLE/edit
https://docs.google.com/document/d/1rMr7FPB6sva2jta-x7i5OEkqUKR8KjegWwG5lcc9NLE/edit
https://docs.google.com/spreadsheets/d/1V2aO7CvPpFkpPLl4LR-Os-utSSb2RMlQ/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://hs-articulation.ucop.edu/agcourselist/institution/631
https://drive.google.com/file/d/1p0zKHq3sbf67fxjEHsAto3DvNj37I17F/view?usp=drive_link

learning experiences.

Comment on why any growth areas for continuous improvement are not in the current
schoolwide action plan/SPSA.
All growth areas for continuous improvement are in the LCAP and schoolwide action plan.




Chapter 2: School Profile and Supporting Data and Findings (3-5 pages
maximum)

W. E. B. DuBois Public Charter School History and Program

W.E.B. DuBois Public Charter School was approved by the State of California in November
of 1999. It officially opened its doors to students in January 2000 and has grown to over 348
students with one K-12 campus located at 2604 Martin Luther King Blvd Fresno, Ca 93706.
Our school was originally chartered in August of 1999 by the West Fresno School District
and renewed through the Washington Unified School District. 2011. The school is located
within an Enterprise Zone in the heart of the West Fresno Community and City of Fresno
Region 3. The school serves a unique urban and rural student population in grades TK-12th.

DuBois fosters a vibrant and inclusive community, enriched by the diversity of our students
and staff. Our small class sizes, dedicated faculty, and engaging routines, including the
morning flag salute and daily CORE value chants, cultivates a strong sense of belonging.

W. E. B. DuBois Public Charter School has been an asset to the community for over twenty-
five years. Our expanding diverse population includes students who meet one or more “high
needs” indicators. These indicators include students who are habitually truant, have
dropped out of school, are pregnant or parenting, retained in one grade level and
suspended or expelled within the school's eligible criteria for enrollment.

W. E. B. DuBois Public Charter School adopts a holistic approach to education, addressing
each child's academic, social, and individual needs. Our model includes personalized
learning, a supportive environment, tiered interventions, and career pathways, all aimed at
fostering student growth and active citizenship.

At W. E. B. DuBois Public Charter School, students engage in site-based instruction or a
combination of site-based and personalized learning, as defined by Education Code Section
47612 5. Both instructional models emphasize student-centered learning and authentic
assessment aligned with Common Core state standards.

Students are exposed to rigorous academic standards through various learning modalities
and technology, preparing them for post-secondary pathways. We measure success not
only through proficiency in standards but also through the practical application of
knowledge across subjects. The integration of 21st-century skills—Communication,
Collaboration, Creativity, and Critical Thinking—is essential to our educational framework.

Student Demographics

1. Enrollment Data
2. Dashboard Alternative Status Qualifier
Current Data Trends:



https://docs.google.com/document/d/1xitTWIyPo-W4v-abbYUBTVolGv_4gsVDsTHFYRxf58E/edit
https://docs.google.com/document/d/1RcaL2mZSsO3_r4l96BgSZwewHPz8AH-vzmSVTcR-kQg/edit

e Census day enrollment has declined by 4.9% between the 2021-22 school
year and 2023-24. However, the data shows a 3.4% rebound from the
lowest point, the 2022-23 school year.

e Cumulative enrollment is more than 30% higher than census day
enrollment. This is approximately 6 times the rate of the authorizing
district, Fresno Unified.

e In the most recent school year, 2023-24, 82% of students were classified
high-risk as defined by the California Education code. The two largest
classification categories are students who are credit deficient (28%) and
those who are classified as truant (46%).

e The percent of eleventh and twelfth grade students as a total of
enrollment has declined from a peak of 66.8% in the 2021-22 school year
to 62.8% in the 2023-24 school year. They remain the largest group of
students by grade level.

e The racial/ethnic distribution has remained largely unchanged with only a
small decrease in the percentage of Hispanic/Latino students as a
proportion of total enrollment from 66.8% in 2021-22 to 62.6% in 2023-24.

Analysis:

As a school with dashboard alternative status (DASS), W. E. B. DuBois Public Charter
School continues to serve its target audience of scholars who are “at promise” with
82% of enrolled students represented in at least one of the qualifying categories.
The majority of students fall into one of two qualifying risk categories upon
enrollment: credit deficient (28%) and/or have a history of truancy (46%). This
explains why the student body is primarily high school students in grades eleven and
twelve. It also contributes to the significant difference in census day enrollment as
compared to cumulative enrollment. W. E. B. DuBois' family-centered atmosphere,
small class sizes, and personalized approach are designed to support high need
students.

Student Performance Data

1. CAASPP ELA Test Results
Current Data Trends:

e Over the last 4 years there was a 7.8% increase in students exceeding
standards, a 7.9% increase in students meeting standards.

e Crades 3, 4, 7, and 11 have all increased their percentage of students meeting
or exceeding standards while simultaneously reducing the percentage of
students below standard.

e Grades 5, 6, and 8 have not increased the percentage of students above
standard, however Grade 6 has moved a significant percentage of students
from below standard to near standard.

e The percentage of students with disabilities (SWD) have shown tremendous
progress in ELA. The percentage of students exceeding standards has
increased from 0% to 13%, the percentage meeting standards has increased
by 5%, and the percentage of students has decreased by 35%.

2. CAASPP- Mathematics
Current Data Trends:
e CAASPP data shows a slight decrease in the percentage of students not
meeting standards from 65.6%7% in 2021-22 to 62.2%% in 2023-24.



https://docs.google.com/document/d/1tAexSYJWv6jGXNdl0VzUmzn22XySp_Ao5gPqDDyIulI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit

3.
4.

10

e Math achievement has officially surpassed pre-pandemic peak of 14.8% of
students meeting or exceeding standards in 2019 to 15.9% in 2024.

e CAASPP data shows that significantly more students ( >60%) are near
standard in communicating reasoning and problem solving (> 45%) than there
are in concepts and procedures (32.3%). This holds true for both major
student groups as well: socioeconomically disadvantaged and
Hispanic/Latino.

e Grades 3-5 are showing progress in reducing the percentage of students
below standard while secondary grade levels are maintaining or slightly
decreasing.

[Lluminate Math and English Benchmarks

Link to CA School Dashboard Summary

Analysis: Current and historical CAASPP data reveal that we are not meeting the
academic needs of all scholars. Therefore, increasing academic performance on
CAASPP in the areas of English and Math is a focus goal. Our Language Arts Scores
declined post pandemic due to learning losses our students suffered and while
there is some growth, we recognize the need to significantly increase the upward
trajectory. Math achievement lacks mobility in increasing proficient or advanced
student outcomes. Currently, additional measures outside of CAASPP such as local
benchmarks have shown promise. In an effort to grow, we have invested in targeted
coaching and professional learning for our teachers along with hiring a new
superintendent with over 20 years of expertise in ELA/ELD and a Coordinator of Data
and Instruction with mathematics coaching expertise.

English Learner Data

Current Data Trends:

e The percentage of English learners (ELs) with ELPAC scores of 3 and 4
decreased between 2022 and 2023. However, there has been an increase in
the percentage of ELs progressing from 35.7% in 2023 to 41% in 2024.

e Oral language is an area of relative strength as shown in ELPAC domain
scores. Listening and written language are areas needing significant growth
with over 80% of students scoring only a 1 or 2 in these areas.

Analysis: Although data shows an increase in the percentage of English learners
making progress toward proficiency, there are still nearly 60% of ELs who are not
making progress. ELPAC scores show a decrease in student achievement at the
proficient and advanced levels. In addition, parent and student surveys revealed
extended programs are needed to increase student access to the benefits of the EL
program. Through our educational partnership with Fresno County Superintendent of
Schools, they began providing professional learning on the ELA/ELD Framework as
well as ELD standards. It will continue throughout this school year along with
individual teacher coaching. Teacher PLCs will also focus on best practices for ELD
instruction including but not limited to academic/content vocabulary, questioning
strategies, communication strategies, multiple modalities, etc. In addition, family
outreach is ongoing with a focus on increasing family voice in the development of
plans to best serve our scholars.

College and Career Preparation

1
2.

College and Career Readiness Indicator
Completed College Course Credit



https://docs.google.com/spreadsheets/d/1SIrls5pEwQxXj1P6cnP475d8JOee2fa_/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://www.caschooldashboard.org/reports/10767781030774/2023
https://docs.google.com/document/d/1QUVxfqARk6jYX5ywDiaFuBTSrfY9o5TIeuRa2ZfwwYY/edit
https://docs.google.com/document/d/1rMr7FPB6sva2jta-x7i5OEkqUKR8KjegWwG5lcc9NLE/edit
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Current Data Trends:

e The new college and career readiness indicator on the California School
Dashboard shows that over 65% of all student groups are well prepared for
college and/or career. A student is classified as prepared in one of 3 ways:
Completing A-G course requirements, completing a CTE pathway, or
successfully earning at a specified amount of college credit.

e Additionally, 4.7% of all student groups are classified as approaching prepared
for college or career.

e 69.7% of all students completed at least one course for college credit in the
2022-23 school year based on CA Dashboard published data.

Analysis: W. E. B. DuBois Public Charter School provides three CTE pathways. Our
CTE courses are opportunities for scholars to advance academically through dual
enrollment in college courses leading to a professional industry certificate or
Associate's Degree while concurrently working on their High School Diploma. Each
student is required to complete two CTE courses for graduation (3 are required for a
certificate). This accounts for the high rate of students completing college course
credit. However, scheduling challenges and student indecision have contributed to a
low CTE completion rate listed on the dashboard. In response to this revelation, a
new position, Director of College and Career, was created to identify and reduce
barriers.

Graduation Report

Graduation Rate
Post Secondary Plans
Current Data Trends:

e Graduation rates have shown a decline over the 3 years ending 2023 as
reported on the CA School Dashboard. 2024 certified CALPADS data shows
the graduation rate of more 97% for 2024

e Over 100% of Students have applied for College and been accepted to either
a 2 year or 4-year college.

e The graduation rate of all students decreased by over 20 percent for the 2023
school year.

e The percentage of students who applied for college financial aid or
scholarships significantly increased between 2023 and 2024 from 67% to
1007%.

Analysis: As we increase the rigor of programs to better prepare the diverse
population of ‘at promise' scholars' for financial independence, graduation rates have
declined. In response, several tutoring and accountability measures were put in
place to support students. We are encouraged by the raw data indications of an
upturn in 2024. Delivering a personalized approach to all students in order to
maintain high outcomes is our core mission. As such, the counseling team's focus is
on continuous improvement including working with students to increase the number
applying for college and financial aid along with consistently gathering data on
student post-secondary plans to better understand their needs.


https://docs.google.com/document/d/1skBTuORjEmkXVDd9y6JjoSwOet2TBE_T5Mp2ct2WIUQ/edit
https://docs.google.com/document/d/1KCcxtXwR_rdChTBvvY1sU06T5P364bbGcwhaE11kKx4/edit
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School Climate

1

Suspension and Expulsion Rates

2. Perception Data
3. Current Data Trends:

e There have been no expulsions in more than 7 years.

e Suspensions have been less than 1% for the last 3 years.

e Student surveys indicate that 85% of students feel safe on campus and 98% of
parents feel their children are safe at W. E. B. DuBois.

e Growth areas indicated on surveys were school lunches and extra-curricular
activities. 26% of parents were unsatisfied with school lunches and 26% of
students did not agree that there are adequate clubs and extracurricular
activities available to them.

Analysis: To continue to maintain the low suspension rate and support feelings of
safety, there are plans to increase mental health support and PBIS, along with
ensuring the W. E. B. DuBois' Support Tier Intervention Program (STIP) is being
implemented with fidelity. The STIP combines the Response-to-Intervention (RTI)
model with a Student Support School Counseling approach, focusing on holistic
support and college and career readiness. This model is crucial for providing
targeted academic and social development interventions. A research-based, tiered
approach is essential for delivering intensive support and fostering student
achievement. Part of this tiered approach is making sure students feel heard. Since
student surveys indicated a desire for more extracurricular activities, additional
research has been conducted to learn more about what type of activities they would
be most interested in. In addition, changes were made to school lunches to address
parent concerns.

Attendance Data

Chronic Absenteeism
Current Data Trends:

e Students learning English, Students with disabilities, and male student groups
have had the highest reduction in chronic absenteeism.

e There was an increase in chronic absenteeism overall and in 6 out of 8
student groups during the 2021-2022 school year, however, 5 of the 6
showed improvement in 2022-2023.

e There was an increase in chronic absenteeism of female students and
students experiencing homelessness.

e 97% of parents who responded to the survey indicated that they strongly
agreed the school focuses on improving student attendance.

Analysis: Efforts to increase student engagement through activities, personal

connection, academic interventions,and counseling support have begun to make an
impact on student attendance, but there is still considerable work to be done.
Ongoing efforts to improve chronic absenteeism include increasing high quality



https://docs.google.com/document/d/1QZNWySWcyxq46I3zNCWGynBq8OcfglQTOFS7KuJRSsk/edit
https://docs.google.com/document/d/1BvZiWLd7G4yNkXDP_UO3TbIKxpXYoA61OFrWfs3DAgE/edit
https://docs.google.com/document/d/14h7y23D6BqvXJIDH-5VXSeJuE66MQnyL5dhj5OMYuE0/edit
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communication, student/family engagement activities, classroom competitions,
attendance celebration data walls, and hands-on, project based learning. Parent
Square has also been added as an additional means of communication that will be
fully integrated with the student information system.

Additional information on staffing, professional development, school safety,
facilities, and more can be found on our SARC

Major Preliminary Student Learner Needs

e CAASPP scores analysis revealed that students are struggling in both Math
and ELA stemming from weak foundational skills. Math scores are lowest in
Concepts and Procedures and CAASPP performance task writing reports
indicate that more than half of students were not proficient in writing
conventions.

e Students learning English and students with disabilities are not progressing at
the same rate as the other student groups. Differentiate instructional
strategies are needed.

e College and Career readiness indicator and post-secondary plan data show
that there is a need to improve student access to CTE courses that allow
them to complete their chosen pathway.

e Chronic absenteeism rates are still very high, indicating the need to improve
student engagement in school.

Important Questions Raised by Analysis of Student Performance Data and
Demographic Data

e How are teachers utilizing curriculum pacing guides and are pacing guides
designed with time proportionally divided by learning priorities?

e Areinstructional minutes being used efficiently in classrooms?

e \Xhat kind of support and training do teachers need to improve their lesson
planning to ensure alignment with CCSS, implementation of more hands-on
learning activities, and differentiation of instruction to meet the needs of all
students?

e \Xhat types of activities and field trips will be most engaging to students and
support student learning?

e How can the master schedule be re-configured to ensure students are able
to complete CTE pathways?



https://sarconline.org/public/summary/10767781030774/2022%E2%80%932023
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Chapter 3 Category A: Organization for Student Learning: Vision and
Purpose, Governance, Leadership, Staff, and Resources

Criterion A1: Vision and Purpose
Directions

® FEvaluate the school's effectiveness in addressing the Organization for Student
Learning criteria and the supporting indicators.

® Analyze and explain how the evidence supports your findings and your response.

® Explain how the schoolwide learner goals/Graduate Profile reflect the vision and
mission and impact student learning and well-being.

Criterion A1: Vision and Purpose (1-2 pages maximum)

W. E. B. DuBois Public Charter School has established a clearly stated vision and purpose
reflecting students’ needs, current educational research-based practices, with a focus on
diversity, equity, inclusion and a belief that all students can learn and achieve. Supported by
the governing board and the district Local Control and Accountability Plan, the school's
purpose is defined further by schoolwide student goals/graduate profile and academic
standards, supported by the governing board and the district Local Control and
Accountability Plan.

A1.1 Vision and Schoolwide Learner Goals/Graduate Profile: The school has established a clear,
coherent vision and purpose and schoolwide learner goals/graduate profile based upon high-quality
standards, congruent with research and school practices, and aligned with district goals for students.
A1.2 Equity and Inclusion: The vision and purpose of the school reflects a belief that all students can
learn and achieve.

A1.3 Development/Refinement of Vision and Purpose: There are effective processes in place to
ensure involvement of all stakeholders/educational partners in the development and periodic
review and refinement of the vision and mission, and schoolwide learner goals/graduate profile.
A1.4 Communicating and Understanding Vision and Purpose and Schoolwide Learner Goals:
There are effective processes for communicating with all stakeholders/educational partners to
ensure the understanding of the vision, purpose, and schoolwide learner goals/graduate profile.

Findings Evidence

The mission of W. E. B. DuBois Public Charter School
provides a personalized education to students by fostering About Us Page
academics, and career readiness, along with student
support tier interventions leading to a higher education and [ A-G approved course lists
economic growth.

Board Meeting Minutes

We have developed a clear vision that aligns with our

mission. The vision is to target students who will benefit LCAP
from interactive, personalized learning, and a family
atmosphere to reclaim their education leading to a high SPSA

school diploma. Our focus on differentiated instruction,
career training, college preparation, project based learning, Parent-Student Handbook
leadership, and student outreach ensures the success of
our students in becoming educated, self-sufficient, and

economically independent. Uniform Complaint



https://docs.google.com/document/d/1y_uTVCNyXU_NH8PrVnQQAEN6qMT74VFiY68jTmBLjE8/edit
https://hs-articulation.ucop.edu/agcourselist/institution/631
https://www.agapeschools.org/board-of-directors-agendas--minutes-archive.html
https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://www.agapeschools.org/spsa.html
https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://www.agapeschools.org/uniform-complaint-policy.html
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Board meetings are held quarterly, open to the public, and
conducted in accordance with the Brown Act. The School
Site Council, organized with elected officers, also meets
quarterly. The School Site Council serves as part of the
governance structure for each charter and reports to the
Agape Board of Directors. In addition, the Parent Advisory
Council reviews and discusses the schools' progress and
any issues related to school operations or design. Decisions
and guidance from the Parent Advisory Council are
documented in the meeting minutes.

W. E. B. DuBois Public Charter School is primarily
responsible for compliance with federal and state laws and
regulations. We have established Uniform Complaint
Procedures (UCP) to address allegations of unlawful
discrimination, harassment, intimidation, bullying, violations
of state or federal laws related to educational programs,
unlawful pupil fees, and non-compliance with our Local
Control and Accountability Plan (LCAP).

Summary Analysis: . E. B. DuBois Public Charter School
aims to enhance educational opportunities that lead to
improved social development, academic achievement, and
economic independence, particularly for underserved
communities. Actively engaging with families and fostering
community responsibility ensures that students receive
comprehensive support through structured governance and
regular monitoring of learner outcomes. Furthermore, W. E.
B. DuBois Public Charter School is committed to compliance
with legal standards and addressing grievances which
reinforces its mission to provide a personalized education
that prepares students for future success in both higher
education and the workforce.

Procedures

Criterion A2: Governance
Directions

® FEvaluate the school's effectiveness in addressing the Organization for Student Learning criteria

and the supporting indicators.

® Explain or reference evidence that supports your succinct, narrative response.
® Explain how the governing board impacts student learning and well-being.

Criterion A2: Governance (1 page maximum)

The school's purpose is aligned with governing board goals and policies and focused on student
achievement and well-being through data driven decisions with the aim of preparing students for

college and career readiness.


https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://www.agapeschools.org/uniform-complaint-policy.html
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A2.1 Relationship Between the Governing Board and the School: The school community has a
clear understanding of the role of the governing board and how the governing board's decisions,
expectations and initiatives guide the work at the school with the aim of improving academic

achievement and well-being of all students.

Findings

Evidence

W. E. B. DuBois Public Charter School was established by
Agape Inc. Agape is a California non-profit, public benefit
corporation with tax exempt status under the Internal
Revenue Code Section 501(c)(3). . E. B. DuBois Public
Charter School achieved charter status in January 2000 by
the authority of the California Department of Education,
through the sponsorship of the Washington Unified School
District.

GOVERNANCE STRUCTURE:

The Agape Board of Directors consists of the following
individuals: Everett Cowlings Jr., President

Christina Rodriguez, Secretary

Gloreta Johnson, Treasurer

Administrative Staff

Dr. Linda Scott, Chief Executive Officer
Diana Padlilla, Director of College and Career
Darnell Taylor, Director of Operations

Dr. Everett Lovelace, Dean of Schools
Vacant, Superintendent

W. E. B. DuBois School Site Council member composition is
based on the requirements outlined in the California
Education Code. It includes the principal and
representatives from the following groups: teachers
selected by their peers, other school personnel chosen by
their colleagues, parents of enrolled students, and, in
secondary schools, students selected by their fellow
students. SSC Meetings are conducted quarterly, open to
the public, and follow the Brown Act. The SSC is part of the
governance authority of each charter and reports to the
Agape Board of Directors.

The Parent Advisory Council (PAC) will review and discuss
the school's progress and any issues related to its
operations or design. Decisions and guidance from the PAC
will be recorded in meeting minutes, which will be
submitted to the Agape Board of Directors for discussion.
The Board reserves the right to deny or amend documents
that do not align with the schools' mission or corporate

Parent-Student
Handbook

School Site Council

SSC/ELAC Flyer

Focus Group Meetings

Agape Schools
Incorporated

Board Meeting Agendas

Staff Handbook



https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/drive/folders/1x0BshrhUsU-wkF_CmVxGupGERYtDBTmk?usp=drive_link
https://drive.google.com/file/d/1axODDJ_62gYXn5DE71MkFhVNCj2i_LvY/view?usp=drive_link
https://drive.google.com/drive/folders/1ojHETAA3cPCTocJWgM1OVHWlRozhrnbh?usp=drive_link
https://www.agapeschools.org/
https://www.agapeschools.org/
https://www.agapeschools.org/board-of-directors-agendas--minutes-archive.html
https://drive.google.com/file/d/1NzdtRf-0IofOjpSAoH7Bog_PcX31DvMi/view?usp=drive_link
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structure.

Parents and community members can voice concerns
during the public comments section at each regular school
board meeting. They may also meet with the Agape Board
of Directors in special sessions if conflicts cannot be
resolved at the school site level. Additionally, a grievance
policy is included in the student handbook for W. E. B.
DuBois Public Charter School. During student orientation,
parents are informed about this policy, which applies to
both parents and students.

Summary Analysis: Due to the extensive communications
with the community through meetings, messages,
newsletters, and school events, the school community
understands the governing board's role in guiding efforts to
improve academic achievement and student well-being.
Regular communication outlines the board's priorities and
initiatives. By inviting all groups of stakeholders in the
decision-making process, the board ensures transparency
and collaboration. This connection between the board's work
and the schools' mission fosters a focused environment
dedicated to enhancing educational outcomes for all
students.

Criterion A3: Leadership for Learning
Directions
® FEvaluate the school's effectiveness in addressing the Organization for Student Learning criteria
and the supporting indicators.
® Explain or reference evidence that supports your succinct, narrative response.
® Explain how leadership actions impact student learning and well-being.
Criterion A3: Leadership for Learning (1-2 pages maximum)

The school leadership, faculty, staff, and parent/community collaborate, make decisions and initiate
actions that focus on all students' needs and achievement. The result is accountability for
implementing practices and programs, including providing services based on the school's purpose,
student needs, and the schoolwide action plan/SPSA goals aligned with the district LCAP.

A3.1 Broad-based and Collaborative: The school's leadership, faculty, staff a) assess data to
determine student needs, and b) determine and implement strategies and actions, and ¢) monitor
results and impact on student learning to support continuous improvement.

A3.2 Leadership Role in Accountability: The school leadership and faculty demonstrate shared
decision-making, responsibility, and self-reflection on actions and accountability expectations for
implementing practices, programs, actions, and services that support student learning.
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A3.3 School Action Plan/SPSA Correlated to Student Learning: The schoolwide action plan/SPSA
is directly correlated to and driven by the analysis of student achievement and other data and aligned

with the LCAP.

Findings

Evidence

W. E. B. DuBois Public Charter School's leadership, faculty,
and staff engage in a comprehensive assessment of data to
identify student needs. Through regular meetings—such as
staff and administration gatherings, SSC Meetings, and
student council sessions—they collaboratively determine
and implement strategies tailored to address those needs.
Continuous monitoring of results is conducted through data-
driven programs like Achieve 3000 and Illuminate, alongside
evaluations of benchmark assessments and CAASPP results.
This iterative process supports ongoing improvements in
student learning.

School leadership and faculty exemplify shared decision-
making and accountability. They engage in self-reflection to
assess the effectiveness of their practices and programs.
This commitment is evident in their discussions around
LCAP goals and the School Site Plan, ensuring that all
actions align with student learning objectives. Faculty
members actively participate in committees, such as the
English Language Advisory Council and School Site Council,
to provide input on school-wide initiatives and contribute to
a culture of responsibility.

The schoolwide action plan (SPSA) is directly linked to the
analysis of student achievement and other relevant data,
ensuring it is driven by actual student needs. The plan aligns
with the Local Control and Accountability Plan (LCAP),
reinforcing a focus on improving academic outcomes.
Stakeholder input from parent meetings and surveys further
informs the action plan, making it a central tool for
enhancing student learning and supporting continuous
improvement across the school community.

Summary Analysis: W. E. B. DuBois Public Charter School
demonstrates a strong collaborative approach to assessing
student needs and implementing data-driven strategies,
fostering continuous improvement in learning outcomes.
Shared decision-making and accountability among
leadership and faculty ensure that the schoolwide action
plan (SPSA) is alighed with student achievement data and
the Local Control and Accountability Plan (LCAP), creating a
cohesive framework for enhancing academic success.

SPSA

Achieve 3000 Report

CAASPP ELA Test Results

CAASPP Math Test
Results

CAASPP Longitudinal Data

Ed Coordinator Meetings

Data Analysis PD Slides

Making Informed
Decisions PD Slides



https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://www.agapeschools.org/spsa.html
https://drive.google.com/file/d/1PP1jGQg894zNq-Y8VnzL0-ffWrCEhoHJ/view?usp=drive_link
https://docs.google.com/document/d/1tAexSYJWv6jGXNdl0VzUmzn22XySp_Ao5gPqDDyIulI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit
https://docs.google.com/presentation/d/1w0bmWJhdIKnOvPeJCFGm9TspJE6nseQGPOMrNETYsbs/edit#slide=id.p
https://drive.google.com/drive/folders/1FOw46tiRMj4Ky48_PlmRN_ToxpQujdF7?usp=drive_link
https://drive.google.com/file/d/1IPHFnQMRhdfZg6wXq_5vpB2F9nEPDWZQ/view?usp=drive_link
https://docs.google.com/presentation/d/19e0sj3GW9wIwWm0VE7cKBUdGXfn8GvuG/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/presentation/d/19e0sj3GW9wIwWm0VE7cKBUdGXfn8GvuG/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
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Criterion A4: Qualified Staff and Professional Development

Directions

® FEvaluate the school's effectiveness in addressing the Organization for Student Learning criteria
and the supporting indicators.

® Explain or reference evidence that supports your succinct, narrative response.
® Explain how leadership and staff actions impact student learning and well-being.
Criterion A4: Qualified Staff and Professional Development (1-2 pages maximum)

Qualified staff and leadership facilitate achievement of the student academic standards and the
schoolwide learner goals/graduate profile through a system of preparation, induction, and ongoing
professional development. There is a systematic approach to continuous improvement through
professional development based on student performance data, student needs, and research.

A4.1 Qualifications, Preparation, and Supervision of Staff: The school understands district and
school procedures to ensure that leadership and staff are qualified based on staff background and
preparation. The school implements effective supervision and evaluation procedures in order to
promote professional growth of staff.

A4.2 Professional Learning and Impact on Student Learning: The school effectively supports
professional development/learning and evaluates its effectiveness on teacher practices and
student learning, with time, personnel, and resources to facilitate all students achieving the
academic standards and college and career readiness expectations.

A4.3 Communication and Understanding of School Policies and Procedures: The school
implements a clear system to communicate administrator and faculty written policies, procedures,
and handbooks that define responsibilities, operational practices, decision-making processes, and
relationships of leadership and staff.

Findings Evidence

W. E. B. DuBois Public Charter School ensures that its
leadership and staff are qualified by adhering to district and EdJoin Page
school procedures regarding staff background and

preparation. Staff is actively recruited using EdJoin job PD Calendar 2023-2024
posting with detailed, board approved job descriptions. All

staff are supervised in accordance with the organizational PD Calendar 2024-2025
chart and evaluation processes are implemented to

promote the professional growth of staff members, Classified Evaluation Form

enhancing their capabilities to support student success.
Certificated Evaluation

Professional development is prioritized by providing Form

necessary resources, time, and personnel to support

continuous learning for educators. An internal website Ed Coordinator Evaluation
includes all professional development opportunities, Form

detailed calendars, and shared resources from past training

events. The effectiveness of these professional learning Staff Handbook

initiatives are evaluated regularly based on teacher
practices and student outcomes, ensuring alignment with
school wide goals.



https://www.edjoin.org/Home/Jobs?countyID=0&districtID=2832
https://docs.google.com/spreadsheets/d/1SfMrWANDiZ1ws5CISaf0Cacw7pUTugTE/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13Beut3GKz5fPEhaol1xf8eYcO7uRS12F/edit?usp=sharing&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UlyEXeA2p_6SN-9aoQxlEx4fzcqMuiv_/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1FgqjWqEyIIaXpcEprXi4jki2zZ3J1O06/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1FgqjWqEyIIaXpcEprXi4jki2zZ3J1O06/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/104qpkMSMmY-Cwg5qc8V6IsMdR52DQuF2/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/104qpkMSMmY-Cwg5qc8V6IsMdR52DQuF2/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/file/d/1NzdtRf-0IofOjpSAoH7Bog_PcX31DvMi/view?usp=drive_link
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Summary Analysis: \X/. E. B Public Charter School effectively
ensures that its leadership and staff are well-qualified and
supported through structured supervision and professional
development, which are alighed with enhancing teacher
practices and improving student learning outcomes.

Criterion A5: Resources

Directions
e Evaluate the school's effectiveness in addressing the Organization for Student Learning criteria
and the supporting indicators.
e Explain or reference evidence that supports your succinct, narrative response.
e Explain how the distribution of resources impacts student learning and well-being.

Criterion A5: Resources (1-2 pages maximum)

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the schoolwide student goals/graduate profile, academic standards, and college and
career readiness expectations.

A5.1 Resource Allocation Decisions: School leadership and staff are involved in resource planning and
allocation decisions aligned with student and personnel needs, and the goals of the schoolwide action
plan/SPSA and the LCAP.

A5.2 Practices and Procedures: Transparent district and school procedures are in place to develop an
annual budget, conduct audits and follow quality accounting practices.

A5.3 Instructional Materials: The policies and procedures for acquiring and maintaining adequate
instructional materials and equipment, such as textbooks, other printed materials, instructional
technology, manipulatives, and laboratory materials are effective.

A5.4 Facilities Conducive to Learning: The school's facilities are safe, functional, well-maintained, and
sufficient to support student achievement and the educational program(s) including the use of
technology and digital learning.

Findings Evidence

School leadership and staff actively participate in
resource planning and allocation decisions through SPSA
meetings, focus groups, PLCs, and surveys.
Participation is focused on student needs and aligning LCAP
with the goals of the schoolwide action plan (SPSA) and
the Local Control and Accountability Plan (LCAP). Events Calendar

Transparent processes are used to develop the annual
budget, conduct audits, and adhere to quality
accounting practices. Short-term and long-term
budgets are continually revised by Agape Corporation
leadership in collaboration with school leaders in
meetings open to the public with oversight from the
Agape Board of Directors and input from the school site
council, which includes parents, community members,
and teachers.



https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://www.agapeschools.org/spsa.html
https://drive.google.com/file/d/1TUEzsXvF6Oe3Qg53KGMiLinggOFEZIS2/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1US3M1BogYfwv27_MfezwqGpvfOQZpSxS/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
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Annual, monthly, and as needed purchasing processes
are communicated to staff regularly to ensure that
resources are available to support instruction.

Staff, student, and parent surveys indicate they are
highly satisfied with the safety and maintenance of all
facilities with the exception of technology (Internet
speed and student chromebook availability) and
facilities for sports. These needs are addressed in the
most recent LCAP and annual budget.

Summary Analysis:

The school's leadership and staff engage collaboratively
in resource planning and allocation, ensuring that
decisions are centered on student needs and aligned
with the SPSA and LCAP goals. Transparent budgeting
processes, supported by public meetings and input
from the school site council, foster accountability and
community involvement, allowing for ongoing revisions
to meet both short- and long-term objectives. While
surveys indicate high satisfaction with facility safety and
maintenance, concerns regarding technology availability
and sports facilities have been acknowledged and
addressed in the LCAP and annual budget,
demonstrating a commitment to continuous
improvement.

ACS WASC Category A. Organization for Student Learning: Vision and Purpose,
Governance, Leadership, Staff, and Resources Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this category based

on the school’s identified major student learner needs.

Areas of Strength
1. Governance is transparent and collaborative.

2. Stakeholder involvement is actively sought and continues to increase due to

communication improvements.

3. There is a strong commitment to ensuring necessary resources are provided to

support learning and engagement.

Areas of Growth

1. Despite the many opportunities for parental involvement in school decision making,

participation remains lower than desired.

Recruiting and retaining fully qualified mathematics teachers remains a challenge.

There is a need to expand and secure facilities for additional active classrooms and

or for sports activities.

Chapter 3 Category B: Curriculum (6 pages maximum for Category B)
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Criterion B1. Rigorous and Relevant Standards-Based Curriculum

Directions
e Evaluate the school's effectiveness in addressing the Curriculum criteria and the supporting
indicators

e Analyze and explain how the evidence supports your findings and response.
e Explain how the rigorous and relevant curriculum impacts student learning and well-being.

Criterion B1. Rigorous and Relevant Standards-Based Curriculum (2-3 pages maximum)

All students participate in a rigorous, relevant, and coherent standards-based curriculum that
supports the achievement of the schoolwide learner goals/graduate profile, academic standards,
and the college and career readiness indicators in order to meet graduation requirements.

B1.1 Current Educational Research and Thinking: The school provides an effective, rigorous,
relevant and coherent curriculum based on current educational research and thinking that
supports the schoolwide student goals, academic standards, college and career indicators.

B1.2 Congruence with Schoolwide Student Goals: There is congruence among the concepts and
skills taught, the schoolwide learner goals/graduate profile, academic standards, and the college
and career readiness indicators.

Findings Evidence

W. E. B. DuBois Public Charter School offers a rigorous, | Parent-Student Handbook
relevant, and coherent curriculum informed by current

educational research, Lessons are planned to align with Lesson Plan Samples
schoolwide goals and academic standards. Our

comprehensive learning environment includes diverse Student Work Samples
teaching strategies, such as the Workshop Model. This

approach groups students into stations to facilitate CTE Sequences

collaboration and problem-solving. It allows students to
leverage their strengths and address weaknesses, while
teachers provide targeted support, enhancing overall
student potential and growth.

Throughout both campuses, each classroom displays
learning objectives aligned with standard-based concepts. In
addition, lessons begin with clear learning intentions based
on Common Core Standards and conclude with an aligned
assessment. Learning goals are represented by an essential
question, ensuring alignment with academic standards.
Additionally, our career and college readiness program
offers strategic career pathways in the business, medical,
and multimedia fields.

Summary Analysis: Students are provided a rigorous
curriculum aligned with academic standards and delivered
using diverse teaching strategies to enhance collaboration
and problem-solving. The program also includes clear
learning objectives and assessments tied to Common Core
Standards and CTE Standards.



https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/drive/folders/1CdHTFGhDIH9MYngl2H7rwxDeM41VZ6Wb
https://drive.google.com/drive/folders/1Oyav7D4p4b2OIT4wy4PqGdLZjDSX2d9R?usp=drive_link
https://drive.google.com/file/d/1p0zKHq3sbf67fxjEHsAto3DvNj37I17F/view?usp=drive_link
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B1.3 Academic Standards and College and Career Readiness Indicators: The school has college
and career readiness indicators and academic standards for each subject area, course, and/or
program that meet or exceed graduation requirements.

B1.4 Curricular Integration: There is integration between/among areas of study, academic
standards and college and career readiness indicators.

Findings Evidence

Students engage in vigorous, hands-on programs Individualized Learning Plan
designed to prepare them for future careers.
High school entrants complete an interest survey via | Eureka
Eureka, which matches their interests to potential
careers. Eureka Express Career Assessment
Freshmen and sophomores take prerequisite
courses, while juniors and seniors are introduced to Parent-Student Handbook
career-specific coursework.
Upon completing guided coursework, students earn | College Course Completion Rates

credits toward graduation. (CTE)
W. E. B. DuBois offers three graduation credit plans:
230 credits (state requirement), 155 credits (adult Advising Sheet

track for students 18+), and 130 credits (special
populations).

Summary Analysis: \W. E. B. DuBois Public Charter
School integrates areas of study with the completion of
college and career readiness through a CTE pathway.
Students also have the opportunity to earn up to an AA
degree while simultaneously earning high school credit.

B1.5 Community Resources and Articulation: The school engages with community partners and
resources, articulates regularly with feeder schools, local colleges and universities, and technical
schools.

Findings Evidence

W. E. B. DuBois Public Charter School collaborates Community Outreach Flyers
with community partners through various outreach

programs. 21st Annual Agape Schools
School functions are advertised through local College Fair Flyer
businesses to foster community engagement.

Multiple communication resources are used to keep FAFSA Workshop Flyer

families and the community informed, including: School
newsletters, Messengers, Flyers, Home visits, School Career Day
events, Social media, Parent Square
Students have the opportunities for job shadowing and | Fresno Area College Night
internships through partnerships with local businesses.



https://docs.google.com/document/d/13j3-yBmJBSmmnE-Geq-U2Kq2FiGwqkG6/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://www.eureka.org/public/educators.asp
https://www.eureka.org/public/assessments.asp
https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://docs.google.com/document/d/1rMr7FPB6sva2jta-x7i5OEkqUKR8KjegWwG5lcc9NLE/edit
https://docs.google.com/document/d/1rMr7FPB6sva2jta-x7i5OEkqUKR8KjegWwG5lcc9NLE/edit
https://drive.google.com/file/d/1MfRveLhGNPDjHA3cpOFXWin3cFErcOuV/view?usp=drive_link
https://drive.google.com/drive/folders/1Q3iVxv5XtXjMfwaFyIDHnmJCXK4qloOS?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1df4rqnUUVlRU_l9tlSUHO755xfyv3Ij2/view?usp=drive_link
https://drive.google.com/file/d/15GfPpQfUKjUKy7Fcezbyq7XW81NaxrGu/view?usp=drive_link
https://fcoe.org/node/5269

24

W. E. B. DuBois partners with the Agape College of

Business and Science to offer dual enrollment and a

seamless pathway to college upon graduation.
Summary Analysis These resources significantly enhance the
school's ability to connect with students, parents, and the
community. In addition, students have the opportunity for early
college and work experiences. Every student has the
opportunity to stand out when taking the next step in their
postsecondary choice due to these strong partnerships.

Criterion B2. Equity and Access to Curriculum

Directions
e FEvaluate the school's effectiveness in addressing the Curriculum criteria and the supporting
indicators

e Explain or reference evidence that supports your succinct, narrative response.
e Explain how the equitable and accessible curriculum impacts student learning and well-
being.
Criterion B2. Equity and Access to Curriculum (2-3 pages maximum)

All students have equal access to the school's entire program and the school prioritizes opportunity
and advancement for all students. Students receive assistance with a personal learning plan to meet
the requirements of promotion or graduation and are prepared for the pursuit of their academic,
personal, and career goals.

B2.1 Variety of Programs — Full Range of Choices: All students are able to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options. The
school provides for career exploration or pathways, and preparation for postsecondary education
for all students.

Findings Evidence

The school offers three distinct pathways: Agriscience, Course list in Parent-Student

Business, and Patient Care. Handbook

Students are encouraged to explore and pursue

colleges, universities, and careers of their choice. 21st Annual Agape Schools
Guests, such as college counselors, military recruiters, College Fair Flyer

and business professionals are welcomed.

Students take the Eureka assessment to learn about Event Pictures

career opportunities that align to their interests.
Students are supported by their counselor in applying to | A-G approved course lists
multiple two- and four-year colleges.

The campus hosts College Night events and Career FAFSA Workshop Flyer
Day, and frequently exposes students to Agape College
of Business and Sciences. Post Secondary Plans

Summary Analysis:\¥/. E. B. DuBois Public Charter School
provides all students with opportunities to explore and pursue
various college, career, and educational options through
comprehensive career exploration and preparation programs.
Students can choose a pathway alighed with their interests and
future goals, ensuring they are well-prepared for postsecondary
education and career technical opportunities.

Eureka Interest Survey



https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/drive/folders/1ia9EZDl4oHFMjtLyowcvMy23edp_rEiY?usp=drive_link
https://hs-articulation.ucop.edu/agcourselist/institution/631
https://drive.google.com/file/d/1df4rqnUUVlRU_l9tlSUHO755xfyv3Ij2/view?usp=drive_link
https://docs.google.com/document/d/1KCcxtXwR_rdChTBvvY1sU06T5P364bbGcwhaE11kKx4/edit
https://www.eureka.org/public/assessments.asp
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B2.2 Access to Curriculum, Including Real World Experiences, by All Students: A rigorous,
relevant, and coherent curriculum that includes real world applications is accessible to all students
through all courses/programs offered. Course enrollment patterns reflect the diversity of the

school's students.

Findings

Evidence

The curriculum is inclusive and reflects the diversity of
the student body.
Students have access to physical and digital textbooks,
online resources, guest speakers, and Career and
Technical Education (CTE) focused field trips.
Students can enroll throughout the year.
Offers a wide range of academics, sports, clubs, and
community service through leadership.
The school's demographics include Hispanic, Non-
white, African American, White, Asian, Cambodian, and
Laotian students.
Summary Analysis: W. E. B. DuBois Public Charter School
provides a rigorous, relevant, and coherent curriculum with
real-world applications across all courses and programs. These
resources are designed to broaden student interests and
enhance their learning experiences.

School Website

Student Centered Learning
Pictures & Work Samples

CTE Sequences

See section 3E for additional
evidence of diverse
extracurricular clubs, activities,
etc.

B2.3 Student-Parent-Staff Collaboration: Parents, students, and staff experience a sense of
belonging and value within the school community and collaborate in developing and monitoring a
student's personal learning plan, including college and career and/or other educational goals.

Findings

Evidence

W. E. B. DuBois Public Charter School fosters a
strong culture of unity where students, parents, and
staff feel a deep sense of belonging and value.
Stakeholders collaborate in developing and monitoring
students’ personal learning plans, including college,
career, and educational goals.
The school welcomes everyone and treats them like
family, emphasizing that shared success relies on the
active involvement and support of the entire school
community.
Parents, students, teachers, and staff collaborate
through the School Site Council, ELAC, 504 meetings
and IEP meetings.
Summary Analysis: Collaboration among all stakeholders is
essential for developing and monitoring students’ personal

learning plans, including college, career, and educational goals.

Students and families are encouraged to engage in discussions
and planning.

Parent and Student
Survey Data

Individual Learning Plan

Open House Flyer

Meet and Greet Pictures

ELAC

School Site Council



https://www.agapeschools.org/web-dubois-academy-public-charter-school.html
https://drive.google.com/drive/folders/1Oyav7D4p4b2OIT4wy4PqGdLZjDSX2d9R?usp=drive_link
https://drive.google.com/drive/folders/1Oyav7D4p4b2OIT4wy4PqGdLZjDSX2d9R?usp=drive_link
https://drive.google.com/file/d/1p0zKHq3sbf67fxjEHsAto3DvNj37I17F/view?usp=drive_link
https://docs.google.com/document/d/1BvZiWLd7G4yNkXDP_UO3TbIKxpXYoA61OFrWfs3DAgE/edit?usp=drive_link
https://docs.google.com/document/d/1BvZiWLd7G4yNkXDP_UO3TbIKxpXYoA61OFrWfs3DAgE/edit?usp=drive_link
https://docs.google.com/document/d/13j3-yBmJBSmmnE-Geq-U2Kq2FiGwqkG6/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/file/d/1QCiOhmE-2Q74bGELxV4Hj6bv4-CMgPy2/view?usp=drive_link
https://drive.google.com/file/d/1QCiOhmE-2Q74bGELxV4Hj6bv4-CMgPy2/view?usp=drive_link
https://drive.google.com/drive/folders/13pdaoocS4DGJqCyHDXzfDSKwgj2HKcx5?usp=sharing
https://drive.google.com/drive/folders/13pdaoocS4DGJqCyHDXzfDSKwgj2HKcx5?usp=sharing
https://drive.google.com/drive/folders/1AI0B1dKUlbtpvhSk77jJD2R-tNmERWuL?usp=drive_link
https://drive.google.com/drive/folders/1x0BshrhUsU-wkF_CmVxGupGERYtDBTmk?usp=drive_link
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ACS WASC Category B: Curriculum
Prioritize and list the strengths and growth areas for the criteria and indicators in this category based on
the school'’s identified major student learner needs.

Areas of Strength
1. All students have access to a variety of course offerings, including career technical
education.

2. Teachers are well versed in different modes of communication to engage families in the
learning and collaboration of their students.

3. Teachers develop lessons by using multiple platforms and educational tools.

Areas of Growth

1. Advancement is needed in the implementation of PLC data analysis to better tailor the
curriculum and create pacing guides for all subjects well aligned to Common Core State
Standards (CCSS).

2. Expanded opportunities for new cross-curricular projects to create more real-world learning
experiences are needed..

3. Additional focus on career readiness opportunities to ensure equity is a current work in
progress.

4. Creating more opportunity for student voice in Individualized learning plans would increase a
students' sense of belonging.

5. Students working collaboratively with their teachers to create more vigorous, challenging,
learning projects that are connected to real life situations would increase student self-
efficacy and ownership of their learning.
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Chapter 3 Category C: Learning and Teaching (6 pages maximum)

Criterion C1: Student Engagement in Challenging and Relevant Learning Experiences

Directions

e Evaluate the school's effectiveness in addressing the Learning and Teaching criteria and the
supporting indicators.
e Analyze and explain how the evidence supports your findings and response.
e Explain how the equity-centered learning environment impacts student engagement, learning
and well-being.
Criterion C1: Student Engagement in Challenging and Relevant Learning Experiences (1-3 pages
maximum)
All students experience an equity-centered learning environment and are involved in challenging
and relevant learning experiences reflecting school wide goals, academic standards, and college
and career readiness indicators.

C1.1 Results of Student Observations and Examining Work: All students are involved in
challenging and relevant work in an equity-centered learning environment.

Findings Evidence

Teachers design lessons using multiple modalities to promote | CAASPP ELA Test

student engagement and learning. Results
Students collaborate with teachers to create a ‘'menu’ of
different activities connected to the day's learning goal. CAASPP Math Test

Students then put everything they have learned together into
a main course, a dessert, and even have opportunities for a
second serving if they need additional support.

Students are mindfully grouped or paired into mixed ability

Results

CAASPP Longitudinal

groups based on the needs of all students. Data

Teacher's tap into skills students may not know that they have

and use them to benefit student learning. Tutoring Program
Courses related to industry skills are required for certificate- Documents

level promotion or post-secondary degrees.
Lesson Plans
Summary Analysis: Teacher's tap into skills students may not know
that they have and support them in using the skills in preparing for a Student Work Samples
future of financial independence.

C1.2 Student Understanding of Learning Expectations: All students understand the
standards/expected performance levels for each area of study in order to demonstrate learning
and college and career readiness.

Findings Evidence

Students are presented with the expectation of learning daily in
each of their classes and held accountable for their learning
Currently all teachers display the objectives and essentials on | DuBois Online
the classroom board daily. One area of growth is to coach | Resources
teachers to write the objective in student friendly words, review | —

the objective, and front-load unfamiliar vocabulary. Examples of Classroom



https://docs.google.com/document/d/1tAexSYJWv6jGXNdl0VzUmzn22XySp_Ao5gPqDDyIulI/edit
https://docs.google.com/document/d/1tAexSYJWv6jGXNdl0VzUmzn22XySp_Ao5gPqDDyIulI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit
https://docs.google.com/document/d/1Ygxln0w85052EIQ3LMC5DMUxCOTkG1r4wn8O4rNy7JI/edit
https://docs.google.com/presentation/d/1w0bmWJhdIKnOvPeJCFGm9TspJE6nseQGPOMrNETYsbs/edit#slide=id.p
https://docs.google.com/presentation/d/1w0bmWJhdIKnOvPeJCFGm9TspJE6nseQGPOMrNETYsbs/edit#slide=id.p
https://drive.google.com/drive/folders/1vvYNH8Y5B4-zNVJAau8yRFynOtRy0shi?usp=drive_link
https://drive.google.com/drive/folders/1vvYNH8Y5B4-zNVJAau8yRFynOtRy0shi?usp=drive_link
https://drive.google.com/drive/folders/1vvYNH8Y5B4-zNVJAau8yRFynOtRy0shi?usp=drive_link
https://drive.google.com/drive/folders/1CdHTFGhDIH9MYngl2H7rwxDeM41VZ6Wb?usp=drive_link
https://drive.google.com/drive/folders/1Oyav7D4p4b2OIT4wy4PqGdLZjDSX2d9R?usp=drive_link
https://docs.google.com/document/d/1DJKgqO7OXzup0dTCCupmZnYa9u46qwW1ym36BS829q4/edit?usp=sharing
https://docs.google.com/document/d/1DJKgqO7OXzup0dTCCupmZnYa9u46qwW1ym36BS829q4/edit?usp=sharing
https://drive.google.com/drive/folders/1Qb5Ko4dLv1RZlQwEvCXeWp2wHnvWfKfN?usp=drive_link
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Teachers frequently use online quizzes such as Kahoot, | Objectives Pictures
Quizzlet, and Blooket as tools to review key concepts in a way
that gives students immediate feedback to ascertain their own
understanding of the learning objective.

Students are evaluated using online formative assessment
tools to ensure skill level competencies are met.

Summary Analysis: To boost student self-efficacy, daily learning
objectives are provided in student-friendly language multiple types of
formative assessments are used that provide timely feedback, and
there is a focus on growing student vocabulary. Students are also
regularly evaluated with online formative assessment tools to track
their skill level and understanding. Students review their assessments
scores with teachers or counselors to enable students to connect
their hard work with measurable outcomes.

Criterion C2: Student-Centered Instruction through a Variety of Strategies and Resources

Directions
e Evaluate the school's effectiveness in addressing the Learning and Teaching criteria and the
supporting indicators.
e Explain or reference evidence that supports your succinct, narrative response.
e Explain how teachers’ use of a variety of strategies and resources impact student learning and
well-being.
Criterion C2: Student-Centered Instruction through a Variety of Strategies and Resources (2-3
pages maximum)
All teachers use a variety of strategies and resources to create an equity-centered learning

environment that actively engages all students in creative and critical thinking, problem solving and
application of learning.

C2.1 Teachers Facilitate Learning: Teachers use a variety of evidence-based instructional
methodologies to promote student learning and encourage student agency.

C2.3 Digital Learning and Problem Solving: Teachers use technology and digital learning tools to
enhance and support student learning and help students solve real-world problems.

Findings Evidence

[lLluminate
Students are provided with choice to increase agency
and take responsibility for their own learning. Nearpod
Teachers use student centered instructional strategies
such as Rally Robin, Turn and Talk, and Think-Pair-Share. | Kahoot
There are plans to train teachers in additional Kagen

strategies starting with Quiz, Quiz, Trade. Achieve 3000 Report
Standards-aligned computer adaptive technology is used
to support core academic instruction. Example of math stations used

Staff are trained to teach students how to use the Library | in Algebra 1 class
Internet Resource Network, providing access to over
90,000 full-text journal and newspaper articles, Online Teaching Resources
multimedia, and abstracts.

Lessons Incorporate the latest technologies for
researching industry sector skills.

Research Library



https://drive.google.com/drive/folders/1Qb5Ko4dLv1RZlQwEvCXeWp2wHnvWfKfN?usp=drive_link
https://auth.illuminateed.com/#/899bd24f-ee86-4293-a864-ae6b51177af6/staff/
https://nearpod.com/
https://kahoot.com/
https://drive.google.com/file/d/1PP1jGQg894zNq-Y8VnzL0-ffWrCEhoHJ/view?usp=drive_link
https://drive.google.com/file/d/1eJzqfl9J_2D0ZZxpotu6-dBlt_Fv5AH9/view?usp=drive_link
https://drive.google.com/file/d/1eJzqfl9J_2D0ZZxpotu6-dBlt_Fv5AH9/view?usp=drive_link
https://docs.google.com/document/d/1DJKgqO7OXzup0dTCCupmZnYa9u46qwW1ym36BS829q4/edit?usp=sharing
https://www.agapeschools.org/online-library.html
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Specific programs like Edgenuity, Khan Academy,
Achieve3000, and Accelerated Math assist with mastering
core academic skKills.

Summary Analysis: Kagan strategies, which are research-based
learning activities, promote student-centered and engaging
classrooms that focus on active learning. By integrating these
strategies with increased technology use, students will become
more familiar with online testing formats, such as those for
Smarter Balanced Common Core assessments, and will be better
prepared for college and career readiness.

strategic thinking, and problem solving.

them for college and careers.

C2.2 Student Voice and Agency: Student voice and agency are equally applicable for all students,
empowering them to be meaningfully engaged in decision making about their own learning,

C2.4 Career Preparedness and Applied Learning: Teachers provide learning opportunities that
extend beyond the textbook and classroom, deepen students' depth of knowledge, and prepare

Findings

Evidence

Students are encouraged and supported in attaining work
experience through jobs of their choice.

Prior to the pandemic, Internship opportunities aligned
with CTE pathways were available to students. This is
something we want to reintroduce.

Student leaders are nominated and voted in by their
peers each year. Student leaders collaborate with
teachers and administrators to provide input on school
improvement plans. They sponsor and plan school and
community events. Increasing student leader
involvement in SSC and ELAC meetings is a goal to
amplify student voice.

Online learning environments such as Edgenuity, Populi,
Google Classroom, and others are used both in the
classroom and at home to enhance learning.

Courses related to industry skills are required for
certificate-level promotion or post-secondary degrees.
All students have the opportunity to complete college
concurrent enrollment courses to earn credits in the high
need areas of Medicine, Business, and Multimedia.

Summary Analysis:W. E. B. DuBois Public Charter School has
created a unique environment in which high need youth are
empowered to take control of their college and career prospects.

Dual Enrollment Offerings in
Parent-Student Handbook

Student Leadership

ACS WASC Category C. Learning and Teaching Summary


https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/drive/folders/1rTdnzOQIcc8SWlBw00raFY637dmQFQHS?usp=drive_link
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Prioritize and list the strengths and growth areas for the criteria and indicators in this category
based on the school’s identified major student learner needs.

Areas of Strength
1. Teachers use multiple strategies to deliver instruction.
2. Students have many opportunities to connect their learning directly to college and career.
3. There are many technology tools available to help students self-evaluate, provide engaging
resources, and provide data to inform instructional decisions.
Areas of Growth

1. Teacher presentation of learning goals and support of students in learning the prerequisite
vocabulary needs to be improved. Research shows that when students know what they are
responsible for learning, learning is improved.

2. Although students have an abundance of technology tools available to them, hardware and
network limitations impede their use.

3. Increasing student voice and agency by involving them in more school governance activities
will increase student engagement and contribute lifelong skills of collaboration and effective
communication.
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Chapter 3 - Category D: Assessment and Accountability (6 pages
maximum)

Criterion D1: Reporting and Accountability Process
Directions

e Evaluate the school's effectiveness in addressing the Assessment and Accountability criteria
and the supporting indicators.
e Analyze and explain how the evidence supports your findings and your response.
e Explain how the schoolwide reporting and accountability practices impact student learning
and well-being.
Criterion D1: Reporting and Accountability Process (1-3 pages maximum)

The school leadership and instructional staff use effective and equitable assessment processes to
collect, disaggregate, analyze, and report schoolwide student performance data to the school staff,
students, parents, and other stakeholders/educational partners. The analysis of data guides the
school's programs and processes, the allocation and usage of resources, and forms the basis for the
development of the schoolwide action plan/SPSA aligned with the LCAP.

D1.1 Professionally Acceptable Assessment Process: The school leadership and instructional staff
use effective and equitable assessment processes to collect, disaggregate, analyze, and report
student performance data to all stakeholders/educational partners.

D1.3 Assessment of Program Areas: School teams use assessment results to make changes in the
school program, implement professional development activities, and allocate resources
demonstrating a results-driven, continuous school improvement process.

Findings Evidence
W. E. B. DuBois Public Charter School employs diverse School Calendar
assessment methods, including state assessments, district-wide e Benchmark
benchmarks, teacher unit tests, and informal checks for dates
understanding. e grade
Performance data such as CAASPP, AP, and ELPAC scores are reporting
mailed to parents and students, with updates provided through periods
CAASPP scores, Benchmark dates, and Report Cards. e Individualized
The school utilizes Aeries LMS to collect, analyze, and share Learning Plan
student data. Meeting
Both parents and students can access and monitor student Dates
assignment grades, overall grades, and attendance at any time.
Regular benchmarks in Mathematics and ELA are administered Aeries parent and
four times per year using Illuminate. student portal access
The data from these assessments is analyzed to evaluate student
performance and inform future instruction. [lluminate

Bi-weekly PLC and school site meetings are held to review student | Benchmarks
assessment data and guide instructional decisions.

Digital assessments are implemented to efficiently compile data
for analysis.

Important data and updates are communicated through various
channels, including phone, email, Parent Square, flyers, mail, and
social media.

Summary Analysis: W. E. B. DuBois Public Charter School utilizes the
most up to date assessments, benchmark data, and state testing data to
show the effectiveness of learning on our campus. Our teachers are trained
to disaggregate, analyze, and interpret trends using this data to benefit and



https://drive.google.com/file/d/1oRy5ajOpXfRf0VWrwU3GA6weGziVU9YX/view?usp=drive_link
https://webdwc.asp.aeries.net/admin/Login.aspx?page=100000
https://webdwc.asp.aeries.net/admin/Login.aspx?page=100000
https://docs.google.com/spreadsheets/d/1SIrls5pEwQxXj1P6cnP475d8JOee2fa_/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SIrls5pEwQxXj1P6cnP475d8JOee2fa_/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true

32

enhance our students' academic performance which is communicated to
all stakeholders via multiple means.

D1.2 Basis for Determination of Performance Level: The school leadership and instructional staff
have agreed upon the basis for students’ grades, growth, and performance levels to ensure
consistency across and within grade levels and content areas.

D1.4 Schoolwide Modifications Based on Assessment Results: School leadership partners with
district leadership to periodically assess programs and expectations for students' academic growth
and progress.

Findings Evidence

W. E. B. DuBois Public Charter School regularly collaborates Ed Coordinator

with stakeholders to assess the effectiveness of its programs. Meetings

The School Site Council annually reviews the LCAP (Local Control

Accountability Plan) to decide on the continuation of programs PD/PLC Calendar
and expenditures. 2023-2024

The school uses a range of tools to dissect and assess student
performance data, including grades, growth, and performance
levels.

California Common Core State Standards are implemented in all 2025
classrooms to gauge student achievement. , ,
Achievement is measured through state tests, benchmark Pacing Guides
assessments, and classroom grades to ensure alignment with

these standards. ELAC
All teachers use a consistent grade system outlined in course
syllabi while giving students every opportunity to improve their
grades. Students are able to work with teachers one-on-one to
empower learning. Daily teacher stations are also available for
students to work with their teachers individually or in a group with
fidelity.

Teachers meet bi-weekly in their PLC to discuss what areas need
improvement and areas of strength. In using this data the teachers
are able to adjust the learning intentions, objectives, and student
engagement for success and growth.

PD Calendar 2024-

School Site Council

Summary Analysis: W. E. B. Dubois Public Charter School employs a
variety of tools to analyze student performance data, including state tests,
benchmark assessments, and classroom grades, to assess growth and
achievement. Regular collaboration with stakeholders, the School Site
Council, the ELAC, and teachers ensures that program effectiveness is
reviewed and adjusted regularly.

Criterion D2: Using Student Assessment Strategies to Monitor and Modify Learning Progress
Directions
e Evaluate the school's effectiveness in addressing the Assessment and Accountability criteria
and the supporting indicators.
e Explain or reference evidence that supports your succinct, narrative response.
e Explain how the teachers' use of assessment strategies to monitor and modify instruction
impact student learning and well-being.
Criterion D2: Using Student Assessment Strategies to Monitor and Modify Learning Progress (1-3
pages maximum)
Teachers employ a variety of appropriate assessment strategies to evaluate student learning.


https://drive.google.com/drive/folders/1FOw46tiRMj4Ky48_PlmRN_ToxpQujdF7?usp=drive_link
https://drive.google.com/drive/folders/1FOw46tiRMj4Ky48_PlmRN_ToxpQujdF7?usp=drive_link
https://docs.google.com/spreadsheets/d/1SfMrWANDiZ1ws5CISaf0Cacw7pUTugTE/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SfMrWANDiZ1ws5CISaf0Cacw7pUTugTE/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13Beut3GKz5fPEhaol1xf8eYcO7uRS12F/edit?usp=sharing&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13Beut3GKz5fPEhaol1xf8eYcO7uRS12F/edit?usp=sharing&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/drive/folders/1UgNWTyM2lMQdx1vl8kIoAMQ3QQKqw1Ur?usp=drive_link
https://drive.google.com/drive/folders/1AI0B1dKUlbtpvhSk77jJD2R-tNmERWuL?usp=drive_link
https://drive.google.com/drive/folders/1x0BshrhUsU-wkF_CmVxGupGERYtDBTmk?usp=drive_link
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Students and teachers use these findings to modify the learning/teaching practices to improve

student learning within and across grade levels and departments.

college and career readiness expectations.

D2.1 Monitoring Student Growth: Teachers determine and monitor all students' growth and
progress toward meeting the schoolwide student goals/graduate profile, academic standards, and

Findings

Evidence

Teachers employ a variety of formative and summative strategies
to monitor student progress and inform classroom instruction.
Analysis of student work and assessments shows diverse ways
students meet standards, though overall assessment data
indicates many students are significantly behind academically.
Each classroom lesson begins with a warm-up activity, such as
quick writes, quizzes, or math problems, to assess prior knowledge
and decide if review is needed before introducing new material.
Teachers conduct an end-of-lesson assessment daily to verify
whether lesson objectives have been met, guiding the next day's
lesson adjustments.

Students in Special Education work with their teachers on IEP goals
and standards to demonstrate their achievement.

English Language Learners receive daily sheltered instruction and
are assessed on ELD standards. They also take the ELPAC test
annually to track progress toward English language

fluency. Teachers administer benchmark assessments and analyze
the data with their PLCs (Professional Learning Communities) to
guide instructional decisions.

Summary Analysis: Using warm-ups, checks for understanding, and exit
tickets are part of the daily routines in all classrooms. This ensures that

data is not something that is only examined a few times a year. By

student progress and make timely adjustments to instruction. This
approach helps in identifying and addressing learning gaps more

integrating these assessments regularly, teachers can continuously gauge

promptly, thereby supporting students' ongoing academic development.

Lesson Plans

Master Schedule

understood, relevant, and prepare students for college and careers.

D2.2 Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback
in order to support students in achieving learning goals. Teachers use student feedback and
dialogue to monitor progress and learn about the degree to which learning experiences are

Findings

Evidence

has access to student progress through various platforms.
to keep families informed about student progression.
discuss and implement a plan for improvement.

Teachers actively monitor student progress and provide
immediate positive feedback, which supports ongoing

Teachers and parents at W. E. B. DuBois Public Charter School
Regular reports are sent home at the end of each grading period

If a student shows signs of academic regression, a conference
meeting is arranged with the student, parents, and teachers to

development. This feedback is integral in preparing students for

School Calendar
e Benchmark
dates
e grade
reporting
periods

Student Support
Counselor Manual



https://drive.google.com/drive/folders/1CdHTFGhDIH9MYngl2H7rwxDeM41VZ6Wb?usp=drive_link
https://docs.google.com/spreadsheets/d/1V2aO7CvPpFkpPLl4LR-Os-utSSb2RMlQ/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/file/d/1oRy5ajOpXfRf0VWrwU3GA6weGziVU9YX/view?usp=drive_link
https://drive.google.com/file/d/1YuMvkpFQZeIVXoFGe1wViZIMjZkFkc7v/view?usp=drive_link
https://drive.google.com/file/d/1YuMvkpFQZeIVXoFGe1wViZIMjZkFkc7v/view?usp=drive_link
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future academic and career.
Summary Analysis: W. E. B. DuBois Public Charter School ensures
transparency in student progress through accessible reports and regular
updates for both teachers and parents. When students exhibit signs of
regression, targeted intervention is initiated through collaborative
meetings to address and rectify academic challenges. The proactive
monitoring and immediate positive feedback from teachers play a crucial
role in guiding students towards college and career readiness, fostering
continuous improvement and engagement.

D2.3 Demonstration of Student Achievement: Teachers use the analysis of formative and
summative assessments to guide, modify, and adjust curricular and instructional approaches.

Findings Evidence

At W. E. B. DuBois Public Charter School, all teachers are | Progress Reports
expected to utilize interactive data walls that are updated for

each benchmark test and optionally for classroom Report Card
assessment. These data walls provide students with clear
visibility into their current performance levels and the steps Data Wall

needed to meet or exceed standards.
Teachers analyze formative and summative assessment data | Data Chat Form
to guide and modify instructional approaches and curricular
content. This ongoing review helps in tailoring lessons to

address student strengths and areas needing improvement.

Summary Analysis: While all teachers are expected to integrate
interactive data walls to keep students informed about their
performance following each benchmark test, some avoid keeping
them updated for fear of low scores discouraging students.
Educational coordinators will work with teachers to find the best ways
to increase student growth mindset while still benefiting from the
visibility of data walls. This approach enhances student awareness of
their progress, motivating them to engage more actively in their
learning process and work towards meeting or exceeding academic
standards.

ACS WASC Category D. Assessment and Accountability Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this category
based on the school’s identified major student learner needs.

Areas of Strength

1. Teachers excel at communication of student assessment data with parents and students.

2. Students are administered a wide variety of formative and summative assessment types.

3. Frequent, daily formative assessments are used to check for understanding and teachers
follow through in adjusting instruction.

Areas of Growth

1. Consistent use of data walls would enhance student awareness of their progress.

2. Teachers would benefit from coaching on how to plan lesson accommodations that
maintain course pacing while still addressing the need to reteach concepts identified as
areas of struggle.

3. Students would benefit from increased opportunities to self assess and collaborate their
assessments with the teacher to inform instruction.


https://drive.google.com/drive/folders/1IzRzbLZtRYmaQQNWkX4PpcigK96PSgsP?usp=drive_link
https://drive.google.com/file/d/1pBmlIkLbW1OMLrTEsULnldmtVbXcah1m/view?usp=drive_link
https://drive.google.com/file/d/1jFNp97YaakupRUs_rePsqDV2FGViPfot/view?usp=drive_link
https://docs.google.com/document/d/1yOL6s4XxGIkNQWy5wBtS7MB0UZL3YZfZ/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
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Chapter 3 Category E: School Culture and Support for Student
Personal, Social-Emotional, and Academic Growth (6 pages maximum)

Criterion E1: Family and Community Involvement

Directions
e Evaluate the school's effectiveness in addressing the School Culture and Support criteria and
the supporting indicators.
e Analyze and explain how the evidence supports your findings and your response.
e Explain how the family and community involvement impacts student learning and well-being.

Criterion E1: Family and Community Involvement (1-2 pages maximum)

The school leadership employs a wide range of culturally sensitive strategies to encourage family and
community involvement, especially with the learning/teaching process.

E1.1 Strategies and Processes: School implements a range of culturally sensitive strategies and
processes for ongoing family and community involvement in the learning and teaching process for all
students.

E1.2 Inclusive Cultural Understanding: School leadership values the cultures of students and adults
through the learning opportunities and materials provided to develop an inclusive cultural
understanding.

E1.3 Rapport and Trust: School leadership develops rapport and trust with students, staff, families, and
the community, valuing the identities of all individuals.

Findings Evidence

W. E. B. Dubois Public Charter School embraces a diverse range of

culturally inclusive activities, such as Multicultural Month, ethnic ASP Brochure
graduations, and conferences.

We empower every culture to have a voice and advocate for w ,
themselves and others. Our initiatives include Spirit Dress-Up English/Spanish
Month, culturally themed door decorating contests, and a Career

Day showcasing various ethnic backgrounds through ASP Calendars 2023-24

performances, cuisine, and inspiring guest speakers.
The school has a dedicated team of staff members who serve as | ASP Calendar 2024-25
translators to eliminate language barriers and ensure clear , ,
communication. Parent square also automatically translates Multicultural Night Flyer
communication into the families home language listed in Aeries.

There are also professional development opportunities for staff Chicanx Youth
focused on the cultural needs of our student population, with Conference-flyer
many courses designed to enhance students' cultural awareness ,

and identity. 31st Alnnual.Afncan—
Parent feedback is gathered through satisfaction surveys and American High School

ELAC meetings, where we discuss goals and initiatives. Effective | Récognition
communication with parents is a priority.
Monthly staff meetings are held to discuss any concerns,

questions, and highlight any positive moments within the school Foster & Home.less Youth
community. Education Services

Department



https://drive.google.com/file/d/1aubtJf9QzdyR6l5bRF1o0m_zlxQa4Jgu/view?usp=drive_link
https://docs.google.com/document/d/1-V6L2vGNqL2Eppr1LTUz2sjG72g_bSkx/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://docs.google.com/document/d/1-V6L2vGNqL2Eppr1LTUz2sjG72g_bSkx/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/drive/folders/1Tx4a_nfMc6dZGW8jdzapz6fzdVUGNfHo?usp=drive_link
https://drive.google.com/drive/folders/1eE5F2z56yZt29ehYDnjFDxrs0USHJGOe?usp=drive_link
https://drive.google.com/file/d/1g3ymBBfkdcsVpv_qyJDQcQVU5JzjzD_8/view?usp=drive_link
https://drive.google.com/file/d/1tP6K60VEyjoVhhIZrtX9VxsiXRvOe__b/view?usp=sharing
https://drive.google.com/file/d/1tP6K60VEyjoVhhIZrtX9VxsiXRvOe__b/view?usp=sharing
https://drive.google.com/file/d/1tZdI5-ZQyCSpsRmulHgiSRUH5St_JF7k/view?usp=sharing
https://drive.google.com/file/d/1tZdI5-ZQyCSpsRmulHgiSRUH5St_JF7k/view?usp=sharing
https://drive.google.com/file/d/1tZdI5-ZQyCSpsRmulHgiSRUH5St_JF7k/view?usp=sharing
https://drive.google.com/file/d/12N0MO71chIN3LHm2AaJ_1E1CRzS3H4I1/view?usp=drive_link
https://drive.google.com/file/d/12N0MO71chIN3LHm2AaJ_1E1CRzS3H4I1/view?usp=drive_link
https://drive.google.com/file/d/12N0MO71chIN3LHm2AaJ_1E1CRzS3H4I1/view?usp=drive_link
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All staff have an open-door policy for students and parents that
have questions and/or concerns regarding student success. Staff
communicates regularly with families and students on progress,
attendance, school events, via phone calls, school messenger,
social media, monthly newsletters, Parent Square and the after
school calendar.

Throughout the school year, we collaborate with various
stakeholders via School Site Council and DELAC meetings to
enhance the education of English learners and multilingual
students, advising on programs and services tailored to their
needs.

Summary Analysis:

\W. E. B. DuBois Public Charter School demonstrates a strong
commitment to cultural inclusivity through various initiatives that
empower students and families from diverse backgrounds. By prioritizing
effective communication, professional development for staff, and active
collaboration with parents and community stakeholders, the school
fosters an environment that supports the academic and personal growth
of English learners and multilingual students.

Criterion E2: School Culture and Environment
Directions
1. Evaluate the school's effectiveness in addressing the School Culture and Support criteria and
the supporting indicators.
2. Explain or reference evidence that supports your succinct, narrative response.
3. Explain how the school culture and environment impact student learning and well-being.
Criterion E2: School Culture and Environment Criterion (1-2 pages maximum)
The school leadership focuses on continuous school improvement by providing a safe, clean, and

orderly place that nurtures learning and developing a culture that is characterized by trust,
professionalism, and high expectations for all students.

E2.1 Policies and Resources: The policies, regulations, and resources ensure a nurturing learning
environment for all students, including internet safety.

E2.2 Trust, Respect, and Equity: The school culture demonstrates caring, concern and high
expectations for all students in an environment that honors individual differences, social emotional
needs and is conducive to learning.

E2.3 School Culture: The entire school community has an atmosphere of trust, respect, equity, and
professionalism.

Findings Evidence

W. E. B. DuBois Public Charter School's Student Handbook
provides families and students with a guide for school protocols, Parent-Student
expectations of all students and staff, codes of conduct, core Handbook
values, day to day school regulations and policies, and an outline
of school site goals, including but not limited to our schools
Mission and Vision.

Our charter schools maintain safe and clean facilities that promote | Transportation Safety
learning with instructional support, such as computer labs, Plan

summer enrichment, etc.



https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/file/d/1m-wcHcabtsiKXObqm6CsnMz7t4tXMOHP/view?usp=drive_link
https://drive.google.com/file/d/1WJyb9-97PPQhkSeMHkHz9_8tE5mfaeQe/view?usp=drive_link
https://drive.google.com/file/d/1WJyb9-97PPQhkSeMHkHz9_8tE5mfaeQe/view?usp=drive_link
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/. E. B. DuBois Public Charter School provides students with a
comprehensive holistic approach to education by addressing each
child's academic, social, and individual needs. A combination of Dubois Safety Plan
personalized learning, family like environment, tier interventions,
career pathways and truancy prevention continues to promote
student learning, active citizenship and productive leaders in our
community.

The staff at W. E. B. DuBois Public Charter School has high Newsletters
expectations for all students, and do their best to establish this
atmosphere at the start of each school year with their classroom
expectations.

Students are recognized each semester by receiving awards for
demonstrating core values in the classroom, around campus, and
at school activities/events

We believe that learning best occurs at W. E. B. DuBois Public
Charter School by focusing on the entire child. Students and
parents are able to receive wrap-around services which includes
educating the entire family and utilizing grant funded resources to
develop career opportunities, skilled industry ready programs,
expanded business partnerships, and post-secondary education
dual enrollment opportunities

Resources and training opportunities have furthered the success
of our students and families as they prepare to be economically
independent and educated citizens in society.

W. E. B. DuBois Public Charter School sends monthly newsletters
highlighting student achievement by recognizing students in each
grade level that excel in different areas of study and character
traits.

Summary Analysis:

W. E. B. DuBois Public Charter School has been an asset to the community
for over 20 years. Our expanding diverse population includes students
who meet one or more "high needs” indicators. These indicators include
students who are habitually truant, have dropped out of school, are
pregnant or parenting, retained in one grade level and suspended or
expelled within the school's eligible criteria for enrollment.

Criterion E3: Academic, Social-Emotional, and Multi-tiered Supports

Directions

e Evaluate the school's effectiveness in addressing the School Culture and Support criteria and
the supporting indicators.

e Explain or reference evidence that supports your succinct, narrative response.

e Explain how the multi-tiered support systems impact student learning and well-being.

Criterion E3: Multi-tiered Personal, Social-Emotional, and Academic Supports (1-2 pages maximum)

All students receive appropriate academic, social-emotional, and multi-tiered supports to help ensure
student learning, college and career readiness and success. Students with special talents and/or
needs have access to an equitable system of personal support service, activities, and opportunities at
school and in the community.

E3.1 Multi-tiered Support: School leadership implements and evaluates the effectiveness of
personalized, academic multi-tiered support and alternative instructional approaches to meet



https://docs.google.com/document/d/1akCewimeTBhhAkBuIeONvAC5LDEMpl6z/edit?usp=drive_link&ouid=113489011588101794036&rtpof=true&sd=true
https://drive.google.com/drive/folders/11u-kR2ESH31yK0G_jk9AkL9kCcsKbSrU?usp=drive_link
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student needs.

E3.2 Student Involvement: The school ensures a high level of student involvement in curricular and
co-curricular activities that link to schoolwide student goals/graduate profile, academic standards,
and college and career readiness.

E3.3 Student Self Advocacy: Students deepen their sense of self and make personal and community
connections that are meaningful and relevant and allow students to become advocates for their own
needs and supports.

Findings

Evidence

/. E. B. DuBois Public Charter School ensures that the student's
needs are met through a multitude of multi-tiered supportive
services. Our student to counselor ratio averages 1:50 due to our
small populations.

Counselors are able to provide personal, academic,
social/emotional, and college/career support for each of our
students.

School Counselors conduct Individual Learning Plan (ILP)
meetings with staff, parents, and students all present to assess
student's needs and academic plan.

/. E. B. DuBois Public Charter School uses restorative practices
and interventions to promote safety, positive culture and increase
student attendance practices.

/. E. B. DuBois Public Charter School's Student Support
Intervention model includes daily attendance phone calls for
student absences, home visits, and letters home.

Within the community outreach, Generational Changes
Incorporated receives a referral for students struggling with issues
that may be preventing them from attending school and meeting
their social emotional needs to increase daily attendance and
support.

/. E. B. DuBois Public Charter School provides unique student
support tier interventions that contribute to our students academic
success and give extra support to our students from special
populations

We provide students with the option to use the ‘garden pass' or
‘green card' (focus card) support at our school's. This program is
available to a select number of students to be able to
communicate with staff members when they are feeling an
emergency need to implement the use of a 10-15 break from the
classroom.

\W. E. B. DuBois Public Charter School ensures that all staff
members are available for our students to communicate with on
campus if necessary to get support socially/emotionally.

An on-site therapist is also available to provide therapeutic
counseling for the students. The goals are to change, prevent,
detect, and eliminate barriers that impede on student progress.
Regular check-ins with counselors are another method we use to
better assist our students.

We offer free academic assistance and enrichment classes to all
students enrolled in our after school program. It is geared to help
students develop academically, socially, and teach them life skills.

Summary Analysis:
W. E. B. DuBois Public Charter School has been diligently working to

Advising Sheet
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Schedule
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Flyers

21st Annual Agape
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CTE Sequences



https://drive.google.com/file/d/1MfRveLhGNPDjHA3cpOFXWin3cFErcOuV/view?usp=drive_link
https://drive.google.com/file/d/1PXlVcv-e4vbgwx-tyJRRE6IL1YubsIrF/view?usp=drive_link
https://drive.google.com/file/d/1PXlVcv-e4vbgwx-tyJRRE6IL1YubsIrF/view?usp=drive_link
https://drive.google.com/file/d/1PXlVcv-e4vbgwx-tyJRRE6IL1YubsIrF/view?usp=drive_link
https://drive.google.com/drive/folders/1Q3iVxv5XtXjMfwaFyIDHnmJCXK4qloOS?usp=drive_link
https://drive.google.com/drive/folders/1Q3iVxv5XtXjMfwaFyIDHnmJCXK4qloOS?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1d3HBMrhjrQdXJSbwnQIH-CMdln2NCuF3/view?usp=drive_link
https://drive.google.com/file/d/1wj4ZohPRmrcp0b8h34qqv7BDzm-duQ-p/view?usp=sharing
https://drive.google.com/file/d/1wj4ZohPRmrcp0b8h34qqv7BDzm-duQ-p/view?usp=sharing
https://drive.google.com/file/d/1IolQgdUqOJ9U2F5AgUZQP1AKh-kWbTvO/view?usp=drive_link
https://drive.google.com/file/d/1IolQgdUqOJ9U2F5AgUZQP1AKh-kWbTvO/view?usp=drive_link
https://drive.google.com/file/d/17ybnFK1prucgS_zAcPzPG_kJeu6fEYnj/view?usp=drive_link
https://drive.google.com/file/d/1p0zKHq3sbf67fxjEHsAto3DvNj37I17F/view?usp=drive_link
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implement and improve our Multi Tiered systems of support to meet our
students needs both in and out of the classroom. Encouraging the
students at W. E. B. to participate in intramural activities and in clubs and
sports that link schoolwide participation and a positive school culture.
Providing both direct and referral services for the students academically,
socially and emotionally to help build their sense of self advocacy and
awareness of community resources.

ACS WASC Category E. School Culture and Support for Student, Personal, Social-Emotional, and
Academic Growth Summary

Prioritize and list the strengths and growth areas for the criteria and indicators in this category based
on the school’s identified major student learner needs.

Areas of Strength

1

All students have access to our Career Pathways Program which includes dual enrollment
courses and the participation rate for pathway completers has increased.

We have zero expulsion rate since 2021 due to alternative to suspension and our multi tiered
systems we have in place

We have met our goals to increase sports, facilities, clubs, each year. There are adequate
amounts of clubs and extracurricular activities available for all students.

All students receive appropriate academic, social-emotional and multi-tiered support to help
ensure student learning, college and career readiness, and success. Students with special
talents and/or needs have access to an equitable system of personal support services,
activities, and opportunities at the school and community.

Teachers, school staff, and administrators recognize each student's unique needs and
proactively explore ways to provide meaningful support.

The school leadership focuses on continuous school improvement by providing a safe, clean,
and orderly place that nurtures learning and developing a culture that is characterized by
trust, professionalism, equity, and high expectations for all students.

Areas of Growth

The team will be improving the communication to ensure students and families know all
resources available including activities, events, on-site mental health programs, and other
community events that are available in assisting our students.

The school leadership employs a wide range of strategies to encourage family, and
community involvement, especially with the learning/teaching process.

With the increase of participation and completers in our career pathway programs, our team
has developed partnerships, creating several opportunities to increase the amount of work-
based learning opportunities we offer.

Developing multiple tier support strategies including increasing communication between
home and school is needed to reduce chronic absenteeism and truancy. Families have
requested additional modes of communication and an expansion of events.
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Chapter 4: Summary from Analysis of Identified Major Student
Learner Needs (2 pages maximum)

e Insert the table with prioritized strengths and growth areas.

e Provide a summary confirming the major student learner needs based on the School Profile
and the Focus Group findings. Cite data/evidence that supports the identification of the
major student learner needs.

use.

Category A Category B Category C Category D Category E
Strength | Governance All students Many Students are School staff,
is transparent | have access to a | technology administered a and
and variety of course | tools are wide variety of administrators
collaborative, | offerings, available for formative and recognize each
involving all including career | assessment, summative student's
stakeholders. technical research, and assessment. unique needs
education. student to proactively
engagement. provide
meaningful
support.
Growth | Despite the PLC data Although Lesson planning | Building
many analysis students have to maintain stronger
opportunities coaching an abundance course pacing connections
for parental needed to better | of technology and CCSS between
involvement in | tailor the tools available alignment while [ families and
school curriculum and to them, still the school
decision create pacing hardware and accommodating [ community to
making, guides aligned network all learners reduce chronic
participation to CCSS with limitations absenteeism
remains low. fidelity impede their and truancy

Our analysis of our programs confirms our identified student learner needs identified below:

1. Students are struggling in both Math and ELA stemming from weak foundational skills.
CAASPP Math scores are lowest in Concepts and Procedures and CAASPP performance task
writing reports indicate that more than half of students were not proficient in writing
conventions.

2. Students learning English and students with disabilities are not progressing at the same rate
as the other student groups. Differentiate instructional strategies are needed.

3. Chronic absenteeism rates are still very high, indicating the need to improve student

engagement in school.

Current and historical CAASPP scores, ELPAC scores, and disaggregated attendance data
underscore our findings. Over the past nine years, the highest percentage of students achieving at or
above standard in ELA reached only 22.9%. While Math scores have shown recovery post-pandemic,
they remain alarmingly low, with fewer than 16%% of students meeting or exceeding standards in the
last four years. Of particular concern is that 48% of students received a score of 0 in the area of
writing conventions on their CAASPP ELA Performance task. The situation is even more concerning
for students with disabilities and English learners, who have experienced significantly lower scores. A
major factor contributing to this slow academic growth is the high rate of chronic absenteeism.
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Efforts to increase student engagement through activities, personal connection, academic and
counseling support have made a significant impact on student attendance, there is still considerable
work to be done. When students and families feel connected, especially to staff, attendance
improves.

While efforts to increase student engagement through activities, personal connections, and
academic support have positively impacted attendance, significant work remains. When students
and families feel connected to staff, attendance improves, yet parent surveys indicate many families
feel disconnected from their child's teachers despite being generally satisfied with schoolwide
communications.

To address this, PLCs will collaborate to create a comprehensive classroom communication plan and
set goals for weekly parent-teacher communication, emphasizing positive messages. Often, parents
primarily receive negative feedback, which can weaken relationships. In addition, training will be
provided to staff on the effective use of Class Dojo and Parent Square. The shift to a positive tone
establishes the foundation for a growth mindset that will benefit students as they tackle the
challenges of math.

One way that we will improve math achievement is to dedicate 10 minutes of every math class to
grade-level aligned, fast-paced fluency practice, tracked on a growth-focused data wall display.
Secondly, science and math teachers, in collaboration with the Coordinator of Data and Instruction,
will create cross-curricular projects that incorporate CCSS standards in geometry, probability,
statistics, and measurement. This approach will enhance science instruction— which is heavily
influenced by data— and demonstrate the practical applications of math in the engaging context of
science.

To continue to break down the barriers and build student buy-in to the useful applications of the
math they are learning, teachers will use technology tools to adapt CAASPP released sample
questions to student CTE pathways. For example, a question requiring a linear equation to solve
could be adapted to reflect a medical, media, or business context.

Strategies to improve English language development and overall ELA achievement, will begin
similarly to math by addressing the identified need of writing convention skills. Teachers will plan for
10 minutes of daily fast-paced practice with data tracking. After receiving training from our
educational consultants on writing across the curriculum, ELA teachers will collaborate with the
history teacher to create at least one cross-curricular project this year to be expanded in the next
year.

As a result of our self-study findings the following schoolwide growth areas for continuous
improvement are our priorities.
1. W. E. B. DuBois Public Charter School will increase student proficiency in Math with a goal of
at least 15% of students meeting or exceeding standards on the CAASPP assessment.
2. Each sub group category of students will increase proficiency in ELA by a minimum of 10% as
measured by the CAASPP assessment.
3. Increase student attendance by 5% each year and decrease chronic absenteeism by 15%.

Chapter 5: Schoolwide Action Plan/SPSA

e Onsite Professional Learning will be provided by Educational Coordinators that are around
specific instructional strategies i.e. Focused Note-Taking, Questioning, Socratic Seminars,
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which will be part of the Workshop Model. Through these practices, teachers and scholars will
ensure scholars increase their reading, writing, and speaking skills, regardless of content area.

e . E. B. DuBois Public Charter School SPSA and LCAP.

e Data collection will comprise of Classroom Coaching Form, Formative Assessments, the
development of an interdisciplinary unit/lessons, sharing the responsibility of literacy, writing,
and comprehension skills across academic content areas. Lastly, the implementation of the
Cycle of Continuous Improvement during PLCs.

Example #1: \W. E. B. DuBois Public Charter School's Schoolwide Action Plan Link

Example #2: Classroom Coaching Tool for Administration - this tool will focus on what is occurring in
the classroom and how scholars are engaging in the learning process via academic instructional
strategies to ensure ‘mastery” of the content, more importantly, “masterlingl” the strategy to be truly
ready for college and or their career(s).

Our current SPSA aligned with LCAP goals will be revised in the Fall of 2024. Through our self-study,
we will be making the following changes:

Goal #1: Increase scholar academic proficiency in English, Mathematics and Science in order to
increase college readiness as measured by student achievement in all subgroups on state (SBAC),
benchmarks, ELPAC, and college entrance rates.

ADDED to Goal #1:

15 Establish and revise common formative internal assessments to measure ELA,
Mathematics, and Science;

16 Integrate the Depth of Knowledge framework in all disciplines;

17 Develop an interdisciplinary model of lesson planning between contents to increase

content and skill relationships.

ADDED to Identified Need (Student Learner Need):
English Language Learner scholars and students with disabilities are not meeting ELA and

Mathematics standards across the grades compared to other student groups, as indicated by
CAASPP scores, per the California Dashboard. We are in the process of revamping our ELD Master
Plan to ensure we develop a plan to increase growth for our ELD and SpEd (or those who are Dually
Identified) in ELA and math.

ADDED to Strategy/ Activity:

1. We have incorporated the Workshop model universally, where scholars get the one-to-one
attention from their teacher, plus are able to work independently, or work
collaboratively/cooperatively with their peers during class. Furthermore, we are focusing on
supporting scholar academic language development. Teachers will be receiving added
support from onsite and county agencies.

2. Implement the common assessment plan (administer, analyze, and inform instruction)
created by the PLCs, where teachers begin to disaggregate their own CFAs data to ensure an
analysis of common concerns and growths are being discussed and or addressed. Soon,
PLCs will be focusing on the Cycle of Continuous Improvement during their PLC meetings,
which scholar artifacts will be expected to show proof of growth or how to differentiate.


https://www.agapeschools.org/uploads/6/7/6/4/67646387/2023_school_plan_for_student_achievement_w._e
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Ongoing Follow-up Process:

At W. E. B. DuBois Public Charter School, the Leadership Team has the primary responsibility for
implementation of the Schoolwide Action Plan; however, as an entire site, we continue evaluating all
data for a three-year time period by investigating changes and looking for developing patterns. At
the same time, the Leadership Team will be conducting Classroom Coaching Visits, providing
feedback, while PLCs strengthen their work done with scholars. This simultaneous two-tired action
process will ensure that all administrators and teachers are working in unity to ensure academic
growth for all of our scholars.

The Agape School Board, cabinet, staff, scholars, families, and community have access to the W. E. B.
DuBois Public Charter School's WASC report and annual progress reports both online and available
at the site. The Coordinator of Curriculum and Data, who is the WASC Self Study Coordinator, will
present to all stakeholders every year in the fall to review results, determine needs, and answer
questions to gather feedback for next steps. These data and presentations help support Western's
LCAP, SPSA, and WASC Action Plan planning processes. Scholars, families, staff, and community
member representatives of W. E. B. DuBois Public Charter School will participate in the planning
process to evaluate the current programs and operations and to make recommendations to the
board annually.

The improvement process for each year will function under the following guidelines and
timelines:

Summer: The Administration meets with the WASC Coordinator, and then the Administration and
Leadership Teams analyze data and review the progress on the Action Plan, SBAC, and LCAP. Meet
to review specific goals and responsibilities for the year which were developed in the summer. The
Superintendent and WASC Coordinator will recommend suggestions and next steps to the
Leadership Team. Goals and timelines are set forth for the coming year.

Fall: New members are apprised of the goals and assigned tasks. Focus groups will continue to
provide input through analysis and evaluation. The Superintendent and WASC Coordinator will
monitor the progress of the Action Plan, keep progress reports and data, and report monthly to the
Leadership Team, who also monitors the progress and reports to all educational partners. Site
Administration will begin with classroom visits and coaching on Day 1 of school.

Winter: Evaluation of progress on goals is on-going. The Leadership Team makes suggested
revisions and continues to implement steps of the plan, based on collected and disaggregated
classroom data. The Superintendent and WASC Coordinator will monitor the progress and reports to
the Leadership Team monthly. The Leadership Team monitors the progress and reports to all
educational partners.

Spring: Complete an evaluation of the Action Plan. The Superintendent and WASC Coordinator will
compile a findings report for the year, and make predictions and promotions of next steps for the
following year. The Leadership Team analyzes the progress. The Leadership Team meets in August
prior to school opening to analyze and prioritize the needs for the next year. As part of the meeting
goals are established to ensure progress in student learning and achievement of the Schoolwide
Learner Goals. Our Action Plans are funded by LCFF dollars, some volunteer time by the staff, and by
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